MHWHOBPHAYKH POCCUHA

®enepajbHOE TOCYAAPCTBEHHOE 010KeTHOE 00pa30BaTe/IbHOE YUPesKIeHHe BbICIIero
o0pa3zoBanus «I'0pHO-AJITANCKUI rOCYAapPCTBEHHBI YHUBEPCUTET»
(PI'BOY BOTATI'Y, I'AI'Y, I'opHo-AnTaiickuii rocy1apcTBeHHbIH YHHBEPCUTET)

MeHeaKMeHT
paboyas nmporpaMma JAUCHUILIMHBI (MOTYIIs)
3axperiena 3a kadenpoi Kadeapa IKOHOMUKHU, TYPU3MA U NPUKJIATHOI UHPOPMATHKH
VYueOHblii 1an 09.03.03 2023 823.plx

09.03.03 Ilpuxnannas uHbopMaTUKa
[udposas sxoHOMHUKA

Kpanuduxanus OakaJjaBp
®dopma o0yueHus o4Has
OO01as Tpy10eMKOCTh 23ET
YacoB 1o yuyeOHOMY IUIaHY 72 Busbl KOHTpONS B ceMeCTpax:
B TOM YHUCJIE: 3a4eThl 3
ayJUTOPHBIE 3aHATUSL 44
caMOCTOsITeNIbHAsA paboTa 18
4acoB Ha KOHTPOJIb 8,85

Pacnpeuene}me YacoB JUCHHUILIMHBI 110 CEMeCTPpam

Cewmectp 32.1)
(<Kypc>.<Cemectp Ha Kypce>) Utoro
Henenp 18
Bun 3ansatuit vII PIT v PIT
Jlexiun 20 20 20 20
[IpakTnueckue 24 24 24 24
Koncynbrauumu (a1 cryneHra) 1 1 1 1
Kontponb camoctosiTenbHo# paboTsl pu 0,15 (0,15 0,15 |0,15
MPOBEICHUN ATTECTALIUH
Hroro ayn. 44 44 44 44
KonrakrtHas pabora 45,15 | 45,15 | 45,15 | 45,15
Cam. pabora 18 18 18 18
Yackl Ha KOHTPOJIb 8,85 8,85 |8,85 8,85
Hroro 72 72 72 72




IIporpammy coctaBui(n):

K.9.H., ooyenm, Ilon EH

Pabouast nporpamMma JUCHUITIIHHBL

MeHeqKMeHT

paspaborana B cootBercTBuM ¢ PI'OC:

DenepanbHbIN rOCYIapCTBEHHBIH 00pa30BaTENbHbIN CTAHAAPT BBICHIEr0 00pa3oBaHus - OaKagaBpUaT 10 HAMPABJICHUIO TTOITOTOBKH
09.03.03 INpuknagHas napopmatrka (nmpukaz MunoopHayku Poccun ot 19.09.2017 r. Ne 922)

COCTaBJIEHAa Ha OCHOBAHUHU Y4eOHOTO MlaHa:
09.03.03 Ilpuxnannas uHbopMaTUKa
YTBEP)KJEHHOI'0 Y4EHBIM COBETOM By3a 0T 26.12.2022 npotokon Ne 12.

Pabouas nporpammMa yTBepKJIeHa Ha 3acelaHuu Kadeapsl

Kadeapa YJKOHOMHKH, TYPU3Ma U NPUKJIAIHON HHPOPMATHKH

ITporokon ot 09.03.2023 npotokon Ne §

3aB. kadenpoit Kyrrydaesa Tockanaii AliTMyKkaHOBHA



Buzuposanue PII/] 1151 ucniosiHeHHsI B 0YepPeIHOM Y4eOHOM roay

Pabouast nporpaMma nepecMoTpeHa, 00CykAeHa U 0100peHa s
ucnonHeHus B 2024-2025 y4eOHOM rojy Ha 3acenaHuu kadeapb
Kadeapa JKOHOMHKH, TYPU3Ma U NPUKJIAAHOH HHPOPMATHKH

IIporoxonor _11__04 2024r. Ne _9_
3aB. kadenpoit Kyrrybaesa Tockanaii AliTMykaHOBHA

Buzuposanue PII/] 1151 ucniosiHeHHsI B 04€epeTHOM Y4eOHOM Toy

Pabouas nporpammMa nepecMoTpeHa, 00CyKaeHa 1 0100peHa AIs
ucnonsenus B 2025-2026 yue6HOM roy Ha 3aceIaHuU Kaheapsl
Kadeapa JKOHOMHKH, TYPU3Ma U NPUKJIAJAHOH HHPOPMATHKH

IIporokon ot 2025r. Ne

3aB. kadenpoit Kyrrydaesa Tockanait AﬁTM}IaHOBHa

Buzuposanue PII/] 1151 ucniosiHeHHsI B 0YepPeIHOM Y4eOHOM roay

Pabouast nporpaMma nepecMoTpeHa, 00CykaeHa U 0100peHa s
ucnonaenus B 2026-2027 yueOHOM roay Ha 3aceaHud Kadenpsl
Kadeapa JKOHOMHKH, TYPU3Ma U NPUKJIAAHOH HHPOPMATHKH

[Iporokon or 2026r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AliTMyKkaHOBHA

Buzuposanue PII/] 1,151 ucniosTHeHHsI B 0YePeIHOM Y4eOHOM roay

Pabouas nporpammMa nepecMoTpeHa, 00CyKaeHa 1 0100peHa AIs
ucnonsenus B 2027-2028 yuebHOM roxny Ha 3aceqaHuU Kadeapsl
Kadeapa JKOHOMHKH, TYPU3Ma U NPUKJIAIHOH HHPOPMATHKH

IIporokon ot 2027 1. Ne

3aB. kadenpoit Kyrrydaesa Tockanait AfITM}IaHOBHa



1. LIEJIM U 3AJIAYY OCBOEHHUS TNCLIUTLINHBI

1.

[—

L]enu: ®opMypoBaHUE Y CTYJEHTOB CUCTEMATU3UPOBAHHBIX 3HAHUNA O TEOPETUYECKUX OCHOBAX U MPUKIJIATHBIX aCIIEKTaxX
MEHE/PKMEHTa B COBPEMEHHBIX YCIOBUSX, 3HAHUN U YMEHUH, HEOOXOIUMBIX ISl IOCTHKEHUS CTPATErHYECKUX LeNei
OpraHu3auii.

1.2| 3aoauu: - HU3YUYUTH OCHOBHBLIC IMTOHATHUA MCHC/PDKMCHTA OpraHu3alu,

- U3YUYUTH (l)yHKHI/II/I, MPUHOUIIBI U MCTOABI YIIPABJICHUA U UX IIPUMCHCHUE B OpTraHU3allnn;

- PaCKpLITh U U3YIUTH 0CO0EHHOCTH IJTaHUPOBAHUA ACATCIIbHOCTU OpTraHU3allun;

- paCCMOTPETH OCHOBLI OpraHu3aluu ACATCIIbHOCTH,

- U3YUYUTH COLIUAJIbHO-TICUXOJIOIMYCCKNE aCIICKThI YIIPaBJICHUA paGOTI)I HUCIOJHUTENEH U YIipaBJICHUA TPYAOBbIMU
KOJIJICKTUBaAMU,

- ONpCACIUTDb POJIb MOTUBAIIUN TPpYyJda B OpraHU3alvuu;

- JaTh XapaKTCPHUCTUKY KOMMYHUKAIIMOHHBIM U KOHTPOJIbHBIM IPOICCCaM B OpTaHU3allnN,

- C(l)OpMI/IpOBaTL HaBBIKU IMTPUHATHUA YIIPABJICHYCCKUX peIJ_IeHI/Iﬁ 10 BCEM (l)yHKHI/IHM MCHC/PKMCHTA B OpTraHU3allin;
- C(l)OpMI/IpOBaTL HaBBbIKW YIIPABJICHUA ACATCIbHOCTHIO OpraHnu3alum.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT:

2.1 | TpeOoBaHus K NpeBapUTeJbHOI OAr0TOBKe 00y4al0LIerocs:

2.1.1 | OxoHOMUKa NPEANPUATHS

2.1.2 | Pycckuii Si3bIK ¥ KyabTypa pedu

2.1.3 | OxoHOMHUYECKAs TEOPUSI

2.2 | IMCUUIUIMHBI U IPAKTHKH, /I KOTOPBIX 0CBOECHHE AAHHOH TUCHHUIJIMHBI (MOIYJIs1) HEO0X0AMMO KaK
npejauiecTByomee:

2.2.1 | UndopmManiioHHbIE TEXHOJIOTHH B MAPKETHHT'€

2.2.2 | MapkeTusr

2.2.3 | UndopmManrioHHble TEXHOJIOTHH B OU3HEC-TNIAHUPOBAHUH

2.2.4 | UndopMaiioHHbIil MEHEDKMEHT

2.2.5| I'MC B 3KOHOMUKE

3. KOMIIETEHIIUY OBYYAIOIIETOCSI, ®OPMHAPYEMBIE B PE3YJIbTATE OCBOEHHUS IUCIUTLINHBI
(MOJLYJIST)

YK-1: CriocoGeH ocyniecTBJIsITh MOUCK, KpUTHYECKHIi aHAIN3 U CHHTE3 HH(OPMAIMU, IPUMEHATH CUCTEMHBIN MOAXO0/ IS
peleHHs MOCTABJIEHHBIX 32/1a4

HN/I-3.YK-1: PaccmaTpuBaeT BO3MOKHbIE BADHAHTHI PellieHUs 331241, OLIEHUBAsi MX JOCTOUMHCTBA M HE0OCTATKH

3HATh:

- HOHATUS 3aJ]a4y U LeIIH;

YMETb:

- UCCJIEZI0BATh BO3MOXKHBIC BapUAHThI PELLICHUS 3aa4H;

BJIaJIETh HABBIKAMMU:

- OLIEHKHU JIOCTOMHCTB U HEIOCTATKOB BO3MOXKHBIX BAPUAHTOB PEIICHUH 3aaul.

HNJI-5.YK-1: Onpenensier u oleHUBAET NMOCIeICTBUS BO3MOKHBIX pPellleHu i 3a1a4u

3HATh:

- IPUHLMIBI IOCTPOESHUS HEPapXUUECKOIl CTPYKTYpHI Lieel U 3a1ay;
YMETb:

- OLICHUBATH MOCJIEACTBYS BApUAHTOB PELIEHUH 3a1a4u;

BJIaJIETh HABBIKAMMU:

- OLIEHKU BO3MOYKHBIX BApUAHTOB PELICHUHN 3a/1a4uu.

YK-3: Cnocoben ocymecTBIATh COLHATbHOE B3aHMO/IeiicTBHE H PeaIN30BbIBATH CBOIO POJIb B KOMAaH/Ie




N-1.YK-3: [TonumaeT 3()(peKTUBHOCTH UCIO/IB30BAHUS CTPATErMH COTPYAHHYECTBA LISl 10CTHKEeHHUS TIOCTABJICHHOI Le/u,
onpeaeJisieT CBOK PoJib B KOMaH/e

3HATh:
- CTpaTEeruIo peaau3aliii MOCTaBIEeHHOM 1ieny;

YMETb:

- ONIPEENATH CBOIO POJIb B KOMAH/IE;

BJIaJIETh HABBIKAMMU:

- 3(pEeKTUBHOIO UCIOJIB30BAHUS CTPATETMU COTPYAHUUECTBA.

HNI-2.YK-3: Tlonumaer 0cO0€HHOCTH NMOBEAEHUs BbIIEJEHHBIX IPYIII JI0/I€ii, ¢ KOTOPbIMU padoTaeT/B3anMo/IeiicTBYeT,
YYHUTBIBAET UX B CBOeil JesiTeJbHOCTH (BBIOOP KaTeropuii rpynin Jo/eii ocyuiecTsjisieTcsi 00pa3oBaTe/bHOI opranuzanueii B
3aBHCHMOCTH OT LieJIel NOAr0TOBKH — 110 BO3PACTHBIM 0CO0€HHOCTSIM, 110 STHHYECKOMY HJIH PeJUTH03HOMY NIPU3HAKY,

COMAJIBHO HE3AIIUIICHHBIC CJIOU HACCJICHUA U T.H).

3HaTh: COLMMAJIBHO-TICUXOJIOTUYECKUE aCIICKThI YIIPABJICHUS;
VmerTn: Y4YUTBIBATH B CBOCH JIESITEILHOCTH MMOBEJACHUEC rpynmn .]'HO)IGﬁ;
Bnaners: HaBbIKAMM BBIACICHUS ocoOeHHOCTEH TMOBCACHUS I'pYIIIT n}oneﬁ, C KOTOPbIMHU B3aI/IMO,Z[CI7ICTByeT.

N-3.YK-3: [Ipeasuaur pe3yabTarhl (I10C€ICTBHS) JUYHBIX 1eHCTBUI M IUIAHUPYET MOCJIeA0BATEILHOCTD IAT0B 15
JOCTHIKCHHS 3aJJaHHOT0 Pe3yJIbTaTa

YMETb:

- INIAHUPOBATH CBOIO JIESITENILHOCTD U IPEIBUIET PE3yNbTaThl (IIOCIEACTBYSA) IUYHBIX AeHCTBUIL;
BaJETh!

- HaBBIKaAMH IIJIAHUPOBAHMS 110CIIEI0BATENBHOCTH I1Ar0B ISl JOCTHXKEHHUS IOCTaBJICHHOM LeIH.

NI-4.YK-3: IddexTnBHO B3aNMOIEHCTBYET € IPYTUMHU YJIEHAMH KOMaH/bl, B T.4. y4acTByeT B o00MeHe HuHGopManuei,
3HAHUSIMHU U ONBITOM, M MIPEe3eHTAIIUN Pe3YJILTATOB PadoThl KOMAaH/bI

3HaTb: POJIEBYIO CTPYKTYPY KOMaH]Ibl;
YMeTh: 0OMeHNBaThCs HH(OPMAIUEH, 3HAHUSAMHU M OIBITOM, ¥ ()OPMHPOBATH IIPE3CHTALIMIO PE3YIbTaTOB PAaOOTHI KOMAH/IbI;
Braners: HaBbikaMU 3()(hEKTUBHOTO B3aUMOJEHCTBUS C APYTUMHU YJIE€HAMU KOMAaH/IbI.

YK-5: CriocoGeH BOCIPHHUMATH MEKKYJIbTYPHOE Pa3HOOOpa3ne 0011eCTBA B COMAIBLHO-UCTOPHYECKOM, ITHYECKOM U
¢punirocodcrom KoHTEKCTAX

HNJI-3.YK-5: YMeeT KOHCTPYKTHBHO B3aUMO/IeHCTBOBATD C JIOABMH € Y4€TOM HX COIHOKYJIbTYPHBIX OCOOCHHOCTEH B 1eJIsIX
YCHEUIHOT0 BHINOJIHEHUS NMPO¢ecCHOHAIBHBIX 32/1a4 M YCHJIEHUS COLMATIBHON UHTErPaluu

3HaTh:
- JIEMEHTBI COLIMAJIBHOM Cpezibl OpraHu3aluy;

YMETb:

- IPUMEHSTh Ha NPAKTUKE IPOLECCH COLIMAILHOM MHTETPaLIH;

BaJETh!

- HaBBIKAMHU B3aMMOJAEHCTBUSA C JIIOJJbMU C YYETOM UX COLIMOKYJIBTYPHBIX OCOOEHHOCTEH.

YK-6: Crioco0eH ynpasJisiTb CBOMM BpeMeHeM, BLICTPAUBATH U PeaIM30BbIBATH TPACKTOPHIO CAMOPA3BUTHS Ha OCHOBE
NPUHLMIIOB 00pa30BaHMs B TeueHUe Beeil KU3HU




N1-1.YK-6: IIpumeHsieT 3HaHHe 0 CBOMX pecypcax U UX npeaeJiax (JMYHOCTHBIX, CHTYATUBHBIX, BpeMEHHBIX U T.J.) VISt
YCIICILIHOI'0 BBIIIOJIHEHH S IOPY4eHHOii padoThl.

3HATh:

- 3aKOH 00 OrpaHM4EeHHOCTH PECYPCOB;

YMETb:

- YIPABIATh TUYHOCTHBIMH, CUTYaTHUBHBIMH, BPEMEHHBIMH U T.J. PECYPCAMU C YYETOM UX IPE/IEIIOB;
BJIaJIETh HABBIKAMMU:

- BBIIIOJIHEHUS] TOPYYEHHOM paboThl.

N-2.YK-6: [IoHuMaeT BasKHOCTh IVIAHHPOBAHUS NePCIEeKTHBHBIX Le/leil cO0CTBEeHHON 1eATeIbHOCTH € Y4eTOM YCJIOBHId,
CPEACTB, THYHOCTHBIX BO3MOKHOCTEI, TANI0B KAPHEPHOI'0 POCTA, BPEMEHHOM NEPCNEKTHBBI PAa3BUTHSA JeATEIbHOCTH H
TpeOoBaHuii ppIHKa TPyAA.

3HATh:

- HIHCTPYMEHTHI IIJIAaHUPOBAHMUS Lielieil;

YMETb:

- INIAHUPOBATH NIEPCIIEKTUBHBIE LIENTM COOCTBEHHOM JESATEIbHOCTY;

BJIaJIETh HABBIKAMMU:

- pa3pabOTKU MEPCIEKTUBHAIX LieNieil COOCTBEHHOM AESTENILHOCTH ¢ YU€TOM BPEMEHHOM NIEPCIIEKTUBBI U 3TANIOB KaphEPHOI'O POCTA.

NJI-3.YK-6: Peanu3yer HaMeueHHbIE LU 1eATeJIbHOCTH € Y1€TOM YCJI0BHU, CPEICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TANOB
KaphepHOro PocTa, BpEeMEHHO! NMepPCneKTHBBI PA3BUTHS 1eSITEJILHOCTH U TPeOOBaHUI PbIHKA TPYy/A.

YMETb:

- YIPaBIATh CBOMM BPEMEHEM C YUETOM YCIIOBUIL, CPENICTB, IMUHOCTHBIX BO3MOXKHOCTEH;
BJIaJIETh HABBIKAMMU:

- peasiu3alliy HAaMEUEHHBIX IieTIeH.

N/1-4.YK-6: Kputnuecku oueHuBaer 3(pheKTHBHOCTH HCNO/IL30BAHUS BpeMeHH! M APYIHX PecypcoB NPH pelleHust
NOCTABJICHHBIX 32/124, 4 TAK/KE OTHOCHTEJILHO IOJY4€HHOI0 Pe3yJbTara.

YMETb:

- oLleHUBAaTh 3()(HEeKTUBHOCTD HCIOJIB30BAHMUS BPEMEHH U JPYIUX PECYPCOB MPOEKTA;

BJIaJIETh HABBIKAMMU:

- OLIEHKHU HMCII0JIb30BAHUsI PECYPCOB IIPH PEIIECHUS TOCTaBJICHHBIX MIPOEKTHBIX 33124 OTHOCUTEIBHO IOIYYEHHOT 0 Pe3yibTaTa.

IIK-1: CnocoGeH npoBoaUTH 00c/IeJ0BAHME OPTraHU3aLUi, BbISIBJISATH HH(OPMAaLMOHHBIE IOTPEOHOCTH MO/Ib30BaTeJIei,
¢opmupoBaTs TpefoBaHuN K HHPOPMALIMOHHOI cHcTeMe

HNJI-1.IK-1: Onpeaesiet u BoIoupaeT 3G peKTHBHBbIE METOABI H CIIOCOOBI 00C/IeI0BAHMS OPraHU3aANMIi 11 BHISIBJIEHUS
HH(pOPMaLHMOHHBIX NOTPe0HOCTeIl N0JIb30BaTe e,

3HaTh: NOHATHUSI BHYTPEHHEH U BHEILIHEH Cpe/ibl OpraHu3aliuy,
YMeTb: yduThIBaTh (haKTOPbl BHYTPEHHEH 1 BHELIHEH Cpeibl OpraHU3aLHH;
Brasiets: HaBbIKaMu HcciIeoBaHus (PaKTOPOB BHEIIHEH cpe/ibl OpraHu3aniy (B TOM YHCIIC TOJIb30BaTeNekt).

N 1-2.1IK-1: Beioupaert cnioco0bl popMau30BAHHOIO ONIMCAHUS CUCTEM U MeTOAbl cienuuKkanuy TpedoBaHuii K
HHPOPMALIMOHHOM CHCTEMe

3HaTh: MOHATHE U CYHIHOCTb CUCTEMHOI'O ITOAX04a,
VYMeTh: UCTI0JIB30BaTh MPUHOUIIBI CHCTEMHOI'O ITOAX0Aa B OITMCaAHUU CUCTEM,
Brnaners: IpueMamMu aHajin3da CUCTEMBI .

NJI-3.IIK-1: Ucnosib3yeT METOABI U CIIOCOOBI 00C/Ie10BAHNS OPTraHU3AIUi 1151 BbIsIBJIEHUS] HHPOPMAIIMOHHBIX
norpebHocTeil M0JIb30BaTe el U BbINOIHAET (hopMaIu30BaHHOe ONIMCAHUE NIPeAMETHOI o01acTu

3HaTh:

- CYI[HOCTb Hay4HBIX I10JXO0B B MCHEIXKMEHTE;

YMETb:

- UCII0JIb30BaTh HAay4YHBIE TOAXO/bI Ul 00CIEN0BaHUs OpraHU3aLH;
BaJETh!

- HaBBIKAMU MCCJIEJJOBaHUS OpraHU3aIUi.

N1-4.1IK-1: ®opmupyet Tpe0oBaHus K HHPOPMALMOHHOI ccTeMe HA OCHOBe 00c/Iel0BAHMSI OPraHU3aLUii U BbIsIBJICHUS
HH(popManMOHHBIX NOTPe0HOCTEl NoJb30BaTe el

3HaTh: IOHATHE BHEIIHEH Cpelibl OpraHU3alluK U CYIIHOCTh CUCTEMHOT'O [10JX0/13;
YMeTb: GOpMHUPOBATH JIEMEHTHI CHCTEMbI OpPIaHU3aLUMY;
Braners: npueMamu OpMUPOBAHUS CUCTEMBI.




4. CTPYKTYPA U COJEPKAHME IV COUILINHBI (MOIYJISI)

Kon HaumenoBanue pasieJioB U TeM /BUJ Cemectp / | Haco | Komneren- | Jlureparypa | Uure | Ilpumeuanue
3aHATHSA 3aHsaTus/ Kvpc 004011 DAKT.
Pazges 1. Tema 1. OcHOBHbIe NOHATHS
M XapaKTepHCTHKA MeHEeKMEeHTa

1.1 Tema 1. OCHOBHBIC TIOHATHS U 3 1 NA-1.11K-1 JI1.1 1
XapaKTEPUCTUKA MEHEIPKMEHTA nA-2.I1K-1 JI1.2J12.1
VHTepakTUBHAs JIEKMS (IBPUCTUYECKAS nJI-3.11K-1 JI2.2J12.3
Oecena) na-4.I1K-1
CopeprkaHue JISKIUH: NA-3.YK-1
MeHemKMEHT Kak HayKa U UCKYCCTBO NA-5.YK-1
YIIpaBJIEHUS; KaK BUJ AEATEIbHOCTH U nJ-1.YK-3
IIPUHATHS YIPABIEHUECKUX PEIEHUH B nJ-2.YK-3
OpraHu3alMsX; KaK armnapaT yrpaBJieHHs Na-3.YK-3
opranuzanusMu. PbIHOYHAsI 5KOHOMHUKA U NJ-4.YK-3
MEHEHKMEHT. MEeHEDKMEHT U WUJ-3.YK-5
[IpeANpUHUMATENLCTBO. OCHOBHBIE nJ-1.YK-6
KaTeropuu MEHEUKMEHTA: YIIPaBJIEHHE, nJ-2.YK-6
BO3JIEHCTBUE, CYOBEKT U O0BEKT nJI-3.YK-6
YIPaBIICHHsI, CHCTEMA YIIPABICHUS, nJ-4.YK-6
MEXaHU3M YIIPABJIECHUS, IPOLIECC
yIPaBIICHHsI, YPOBEHb YIPABJICHHUS, 3BCHO
U 3JIEMEHT yIpaBjieHus. Poibs MeHemkepoB
B opraHu3anuu. TpeGoBaHus,

IpeabsBIseMble K IpodeccnoHaIbHOM
KOMITETCHIIMH MEHEIXKEPOB.
/Jlex/

1.2 Tema 1. OCHOBHBIE IOHSITHS U 3 2 NA-1.I1K-1 JI1.1 0 YCTHBII onpoc,
XapaKTePUCTHKA MEHEIPKMEHTA nA-2.I1K-1 JI1.2J12.1 BOIPOCHI K
OO6pa3oBateibHble TEXHOIOTHHU: WJI-3.11K-1 JI2.2J12.3 3a4eTy
Merton nuckyccu, BBIIIOTHEHNE NJI-4.I1IK-1
MPAKTUYECKUX NA-3.YK-1
3aJ]laHuM. NA-5.VK-1
IInan 3aHaTHSA: WUJ-1.YK-3
1 BeInonHeHue NpakTHYECKUX 3alaHui nJ-2.YK-3
2 Jluckyccus 10 3aJJaHHOM TeMe NJI-3.YK-3
3 OGcyxaeHue pe3ynbTaToB na-4.vK-3
camocTosnTebpHON padoTsl. /TIp/ nJI-3.YK-5

NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6

nJ1-4.YK-6




1.3 Tema 1. OCHOBHBIC TTOHSTHS 1 NA-1.11K-1 JI1.1
XapaKTePUCTUKA MEHEIPKMEHTA nA-2.I1K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON paOOThI: nA-3.11K-1 JI2.2J12.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NA-3.YK-1
JIOTIOJTHUTEIBHOM JINTEPATYPBHI). NA-5.YK-1
2 IloaroToBKa KOHCIIEKTa WNA-1.YK-3
dopma OTHETHOCTH: KOHCIIEKT, OIPOC Ha Na-2.YK-3
sansitun. /Cp/ nJI1-3.YK-3
nJ-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJ-3.YK-6
nJ-4.YK-6

Pazgeu 2. Tema 2. DBoJronust 1

HAaYYHbIe OCHOBbI MEHE/IKMEHTA

2.1 Tema 2. DBOIONMS U HAYYHBIE OCHOBBI NA-1.11K-1 JI1.1 TecTsl,
MEHEPKMEHTA nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBateibHble TEXHOIOTHHU: WJI-3.11K-1 JI2.2J12.3 YCTHBIM
Merton auckyccun, paboTta B MajbIX na-4.I1K-1 BOIIpOCaMm,
rpymmnax, BHIIOIHEHHE NJ-3.YK-1 BOIIPOCHI K
3aJaHusl. NJ-5.YK-1 3a4eTy
[Tnan 3ansTHs: WNa-1.YK-3
1 BeinonHeHue NpakTHYECKUX 3aJaHui nJ-2.YK-3
2 CocraBneHue U 00CYXJEHHE CXEMBbI NaA-3.YK-3
nearenbHocTy npennpusitus IT-cdepsr nJ1-4.YK-3
3 OGcyxaeHue pe3ynbTaToB NaA-3.YK-5
camocTosaTeNbHON padoTsl. /T1p/ nJI-1.YK-6

nJ-2.YK-6
nJ-3.YK-6
nJ1-4.YK-6

2.2 Tema 2. DBomonus U Hay4HbIE OCHOBBI nJ-1.11K-1 JI1.1
MEHEKMEHTa NA-2.11K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON pabOThI: nA-3.11K-1 JI2.2J12.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NA-3.VK-1
JIOTIOJTHUTENBHOM JINTEPATYPBI). NA-5.YK-1
2 IloaroToBKa KOHCIIEKTa WNa-1.YK-3
dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha WNA-2.YK-3
sanstun. /Cp/ nJI-3.YK-3

nJ1-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJ-3.YK-6
nJ1-4.YK-6

2.3 Tema 2. DBONIOIMS U HAYYHBIE OCHOBBI nA-1.I1K-1 JI1.1
MEHEIKMEHTa NA-2.11K-1 JI1.2J12.1
CopeprkaHue JISKIUH: nA-3.I1K-1 JI2.2J12.3
DBoroIKs MeHeDKMeHTa. OTbIT Na-4.11K-1
MeHeDKMeHTa B Poccuu 1 3a pydexxoM. NJ-3.YK-1
[IIkona Hay4HOrO yIpaBJICHUS U €€ NA-5.YK-1
COBpPEMEHHbBIE MOJIEIH. Na-1.YK-3
AnMuHUCTpaTUBHAS (KI1acCHYEcKast) Na-2.YK-3
Koja MeHemKkMeHTa. IlIkoma WUJ-3.YK-3
YEJIOBEYECKUX OTHOLIEHUH U €€ pa3BUTHE. nJ1-4.YK-3
HoBble mIKOIIBI B YIPaBIEHUH NJ-3.YK-5
(ynpasieHue ¢ mo3uiuu na-1.YK-6
OpraHU3al[MOHHOTO TIOBEACHHUS, NA-2.YK-6
KOJIMYECTBEHHBIH OAXO/ B YIPABICHUHM). nJI-3.YK-6
CoBpeMeHHbIE Hay4HBbIE ITOJXO0bI K nJ1-4.YK-6

YIPaBJIEHUIO: IIPOLIECCHBIN, CUCTEMHBIN U
CUTYaLIMOHHBIN, UX COZEPKAHUE U
OTJINYUTENbHBIE OCOOEHHOCTH.

/JTex/




Pa3pen 3. Tema 3. Opranuzanus Kak
00beKT ynpaBJieHHUs

3.1 Tema 3. Oprannzanus Kak 00bEeKT nA-1.I1K-1 JI1.1
yIpaBJIEHUs nJ-2.11K-1 JI1.2J12.1
WHrepakTUBHAS JEKIMS (JEMOHCTPALMS nJI-3.11K-1 J12.2J12.3
HaTJISIHBIX TOCOOHIA) WNJI-4.I1IK-1
CopeprkaHue JICKIUH: NA-3.YK-1
[loHsATHE OpraHU3alMu KaK IPYMIIbI JIUL; NJ-5.YK-1
Kak IIpoliecca; Kak COCTOSHUS nJ-1.YK-3
YIOPSZA0YEHHOCTH Pa3pO3HEHHBIX nJ-2.YK-3
anemeHToB. [Ipu3Haku opraHuzanuy. NaA-3.YK-3
Craauy )KU3HEHHOT 0 IIUKJIa OpraHu3alyy. nJ1-4.YK-3
BHyTpeHHss cpena opraHu3anuy U ee NJ-3.YK-5
[IEPEMEHHBIE DJIEMEHTHI. nJ-1.YK-6
OpraHu3aluoHHas KyJabTypa (GUpMBbL: nJ-2.YK-6
MOHSITHE, 3JIEMEHTbI, QYHKIIUHU, BUIbI. NA-3.YK-6
VIMumx opraHu3aliiy, UMUK MEHEKepa. nJ1-4.YK-6
BHewnsis1 cpesia opranusanuu: GakTopsl
HPSIMOTO U KOCBEHHOT'O BO3/ICHCTBUSL.

/Jlex/

32 Tema 3. Oprannzanus Kak 00bEeKT NA-1.11K-1 JI1.1 TecTsl,
yIpaBJIEHUs nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHSA T10
O6pa3oBateibHble TEXHOIOTHHU: WJI-3.11K-1 JI2.2J12.3 YCTHBIM
Merton nuckyccu, BEIIIONHEHNE Na-4.11K-1 BOIIpOCaM,
MIPAKTUYECKUX NJ-3.YK-1 BOIIPOCHI K
3aJIaHHH. NA-5.YK-1 3auery
[Inan 3aHaTHA: WUJ-1.YK-3
1 BelnonHeHue NpakTUYECKUX 3alaHui nJ-2.YK-3
2 Jluckyccus 10 3aJJaHHOM TeMe NJI-3.YK-3
3 OGcyxaeHue pe3ynbTaToB na-4.vK-3
camocTosTepHON padoTsl. /TTp/ nJI-3.YK-5

NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6
NI-4.YK-6

33 Tema 3. Opranuzanus Kak 00bEeKT nA-1.I1K-1 JI1.1
yIpaBJIEHUs nJ-2.11K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON pabOThI: nA-3.11K-1 JI2.2J12.3
1 IloaroToBKa K NPakTUUECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NI-3.YK-1
JIOTIOJTHUTEIBHOM JINTEPATYPBI). NA-5.YK-1
2 IToaroToBka KOHCIIEKTa WUJ-1.YK-3
®DopMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha nJ-2.YK-3
sanstun. /Cp/ nJI-3.YK-3

NJ-4.YK-3
NJ-3.YK-5
NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6
NI-4.YK-6

Pazgen 4. Tema 4. ®@yHkuuwu,
NPHHIUIBI H MeTOABI YIPaBJIeHUS




4.1 Tema 4. OyHKIUH, TPUHIUIIBI 1 METOABI nJ-1.11K-1 JI1.1
yIpaBJIEHUs nJ-2.11K-1 JI1.2J12.1
CopeprkaHue JICKIUH: nA-3.I1K-1 JI2.2J12.3
CyuHocTh 1 Knaccuuranus ¢yHKIui na-4.I1K-1
yipasieHus. O6uue QyHKuuu NJ-3.YK-1
yIIpaBJIeHUs — [JIAHUPOBAHHUE, NJ-5.YK-1
OopraHu3alys, MOTUBALVsI, KOHTPOIIb, - UX WNa-1.YK-3
0COOCHHOCTH, B3aUMOCBSI3b 1 WNA-2.YK-3
B3aMMO3aBUCUMOCTb. LMK yIIpaBiIeHus. NJI-3.YK-3
ITpuHIMIEl MEHEDKMEHTA: 00IIue U nJ1-4.YK-3
YaCTHBIE. WUJ-3.YK-5
INonstue u knaccudukalys METOA0B nJ-1.YK-6
MeHeLKMeHTa. OpraHu3aluoHHO- nJ-2.YK-6
aJIMUHUCTPATUBHBIEC METO/Ibl YIPaBJICHHUS. nJI-3.YK-6
DKOHOMHYECKUE METO/Ibl YIIPaBJICHHUS. nJ1-4.YK-6
CouunanbHO-TIICUXO0JIOT TYECKHE METOABI
yIIpaBJIEHHUS.

/Jlex/

4.2 Tema 4. @yHKUMH, IPUHIUIIBI U METO/IBI NA-1.11K-1 JI1.1 TecTsl,
yIIpaBJIEHUs nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBateibHble TEXHOIOTHHU: WJI-3.11K-1 JI2.2J12.3 YCTHBIM
BrlnonHeHne NpakTUYECKUX 3aJaHUMH, WNJI-4.I1K-1 BOIIpOCaMm,
pabota B MaJIbIX Ipymiax. NA-3.YK-1 BOIPOCHI K
[Inan 3ansTHSA: NA-5.YK-1 3auery
1 BelnonHeHue NpakTHYECKUX 3alaHui nJ-1.YK-3
2 O6cyxeHue pe3yabTaToB nJ-2.YK-3
camocTosnTebpHON padoTsl. /TIp/ nJI-3.YK-3

nJ1-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ1-4.YK-6

43 Tema 4. OyHKIUM, TPUHIUIIBI U METOABI nJ-1.11K-1 JI1.1
yIpaBJIEHUs nJ-2.11K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATENIbHON paOOThI: nA-3.11K-1 JI2.2J12.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NI-3.VK-1
JIOTIOJTHUTENBHOM JINTEPATYPBI). NA-5.YK-1
2 IloaroToBka KOHCIIEKTA UJ-1.YK-3
3 IloaroroBka JoOKIaaa UJ-2.YK-3
DopMa OTYETHOCTH: KOHCIIEKT, nJ-3.YK-3
MIpe3eHTALNSs, TOKIIaI, nJ1-4.YK-3
omnpoc Ha 3ausTuu. /Cp/ WJ-3.YK-5

nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ1-4.YK-6
Paspen S. Tema S. IliianupoBanue
HAeATeTbHOCTH OPraHu3anui

5.1 Tema 5. IlnanupoBaHue qesATENBHOCTH NA-1.I1K-1 JI1.1
opraHu3zanuit nA-2.I1K-1 JI1.2J12.1
CopeprkaHue JISKIUH: nA-3.I1K-1 JI2.2J12.3
CyIHOCTb, BUBI, METOBI U PUHIINIIBI Na-4.11K-1
mIaHupoBaHust. @opMbl OpraHU3aLUN NA-3.YK-1
mianupoBanusl. Llenu u nenenonaranue NA-5.YK-1
YIIPaBJIEHUECKOH AEATENbHOCTH. nJ-1.YK-3
TpebGoBaHus, NPEABIBIAEMBIE K LIEIIM. nJ-2.YK-3
Knaccudukanus neneit npennpustus IT- NJ-3.YK-3
npeanpusATus. Muccus, reHepaibHas, nJ1-4.YK-3
o011eopraHu3aiOHHbIE U NA-3.YK-5
cneuuguyeckue nenu. JlepeBo memnei. na-1.YK-6
/Jlex/ nJ-2.YK-6

nJI-3.YK-6

WJ1-4.YK-6




5.2 Tema 5. IlnanupoBaHue qesATENBHOCTH NA-1.11K-1 JI1.1 TecTsl,
OpraHu3anui nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBateibHble TEXHOIOTHHU: nJI-3.11K-1 JI2.2J12.3 YCTHBIM
Merton nuckyccu, BBIIOTHEHNE Na-4.11K-1 BOIIpOCaM,
MIPAKTUYECKUX NJ-3.YK-1 BOIIPOCHI K
3aJaHUM. NJ-5.YK-1 3a4eTy
[Tnan 3ansTHs: WNa-1.YK-3
1 BeinonHeHue NpakTUYECKUX 3alaHui nJ-2.YK-3
2 O6cyxeHuE Pe3yabTaToB NJI-3.YK-3
CaMOCTOSITEIIbHOM paboThI. na-4.vK-3
3 BrinosnHeHue NpoBepOUHOil paboTh NJ-3.YK-5
(tecr). /TIp/ nJI-1.YK-6

nJ-2.YK-6
nJI-3.YK-6
nJ1-4.YK-6
53 Tewma 5. IlnanupoBaHue qesATENBHOCTH NA-1.I1K-1 JI1.1
opraHu3zanuit nA-2.I1K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON paOOThI: nA-3.I1K-1 JI2.2J12.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NA-3.VK-1
JIOIIOJIHUTENILHOM TUTEPaTyphI). NJ-5.YK-1
2 IloaroToBKa KOHCIIEKTa WNa-1.YK-3
3 IlonroTroBka K NpoBepoOUHON paboTe nJ-2.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, TECT, NA-3.YK-3
ompoc Ha 3austun. /Cp/ nJ1-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ-4.YK-6

Pazpges 6. Tema 6. CounajbHo-

NCUXO0JIOTHYECKHE ACTIEKThI

yHpaBJeHust

6.1 Tema 6. ConMaabHO-TICHXOJIOTHICCKUE NA-1.11K-1 JI1.1
ACIEKTh! YIPaBJICHUS nA-2.I1K-1 JI1.2J12.1
CopeprkaHue JICKIUH: nA-3.I1K-1 JI2.2J12.3
IloHsATHE M XapaKTEpPUCTHKA CTUIIEH nJI-4.11K-1
PYKOBOACTBaA. YIIpaBleHYECKAs! pEIIeTKa NA-3.YK-1
bneiika-Moyrona. TpeboBanust k NJ-5.YK-1
COBPEMEHHOMY MeHeKepy. MlcTouHnKH nJ-1.YK-3
BiacTu. POpMBI BJIACTU U BO3ACHCTBHSA HA nJ-2.YK-3
MOJYMHEHHBIX. BiusHue 1 criocoon! WUJ-3.YK-3
BO3JICHCTBHS HA IOJYNHEHHBIX. nJ-4.YK-3
VlcToyHUKY aBTOpUTETa MEHEIDKEPA. NJ-3.YK-5
Ionstue nuaepcrBa. Biacts 1 1unepcTBo. nJ-1.YK-6
IToaxoasl K U3y4EHHUIO JIUIEPCTBA. nJ-2.YK-6
TpanuuuoHHbIE KOHIEIIIMY JIMJSPCTBA. nJI-3.YK-6
HoBble KOHLIENIUY TUAEPCTBA. nJ1-4.YK-6
/JTex/

6.2 Tema 6. CoLnanbHO-IICUXOIOTUYECKHE nJ-1.11IK-1 JI1.1 TecTsl,
ACIEKTh! YIPaBJICHUS nA-2.I1K-1 JI1.2J12.1 JIACKYCCHSI 11O
OO6pa3oBateibHble TEXHOIOTHHU: nJ-3.11K-1 JI2.2J12.3 YCTHBIM
Merton nuckyccuu. Na-4.11K-1 BOIIpOCaMm,
[Inan 3ansTHs: NJ-3.YK-1 BOIIPOCHI K
1 Juckyccust 1o 3a1aHHON Teme NA-5.YK-1 3auery
2 OOGcyxaeHne pe3yabTaToB Na-1.YK-3
CaMOCTOSITEIIbHOM paboThI. Na-2.YK-3
Mp/ NJ-3.YK-3

nJ1-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6

nJ1-4.YK-6




6.3 Tema 6. ColMaabHO-TICHXOJIOTHICCKUE NA-1.11K-1 JI1.1
ACIEKTh! YIPaBJICHUS nA-2.I1K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON paOOThI: nA-3.I1K-1 JI2.2J12.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NI-3.YK-1
JIOTIOJTHUTEIBHOM JINTEPATYPBHI). NA-5.YK-1
2 IToaroToBka KOHCIIEKTa UJ-1.YK-3
3 IloaroroBka JoOKIaaa UJ-2.YK-3
DopMa OTYETHOCTH: KOHCIIEKT, NJI-3.YK-3
Mpe3eHTALNs, TOKIaI, nJ-4.YK-3
omnpoc Ha 3ausTuu. /Cp/ WJ-3.YK-5

NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6
NI-4.YK-6
Pa3nen 7. Tema 7. Opranuzauus
AesITeILHOCTH MPeTNPHATHIA

7.1 Tema 7. Opranuzanusi qesiTelIbHOCTH NA-1.I1K-1 JI1.1
MIPEANPUATUI nJ-2.11K-1 JI1.2J12.1
WHrepakTUBHAs JIEKIMS (JEMOHCTPALMS nJI-3.11K-1 JI2.2J12.3
HaTJISIHBIX TOCOOHIA) WnJI-4.I1K-1
CopeprkaHue JISKIHH: Na-3.YK-1
[loHsATHE M NPUHIUIIBI OPraHU3ALUK KaK NJ-5.YK-1
GbyHKIMY MeHeIKMeHTa. BepTukanbHoe U nJ-1.YK-3
TOPU30HTAIBHOE pa3/ielIeHue Tpyaa nJ-2.YK-3
PpabOTHUKOB arapara yrpaBJieHHUsI. NA-3.YK-3
XapaKkTepUCTHKa yPOBHEH yNpaBJICHUs. nJ1-4.YK-3
YnpaBieHYeCKHE TOTHOMOUUSL. NJ-3.YK-5
OTBETCTBEHHOCTD. JlenerupoBanue nJ-1.YK-6
OpraHU3alIOHHBIX IOJIHOMOYUI: nJ-2.YK-6
MIPUHIMIIBI, MacIITa0bl, TPEOOBAHMS, NA-3.YK-6
BBITO/Ibl, COIIPOTUBJIEHUE CO CTOPOHBI nJ1-4.YK-6
PYKOBOZUTENCH M TIOJYHHCHHBIX.

IenTpanu3zanus U AeLEeHTpaI3aus
YIPaBICHYECKUX ITOTHOMOYHH.
OpraHu3alMoHHas CTPYKTYpa yIpaBICHHs
NPENPUATHS ¥ €€ TUITBL: JINHeHHAs,
(byHKIMOHATIbHASL, JIMHEHHO-
(byHKIMOHANIbHAS, TMHEHHO-1TaOHAas,
JTMBU3HOHAJIbHAS, MATPUYHAS.
CoBpeMEHHBIE OpPraHH3aI[OHHbIC
CTpyKTypsL. [IpoekTupoBanue
OPraHU3aIMOHHBIX CTPYKTYP.

/Jlex/

7.2 Tema 7. Opranuzanusi qesiTelIbHOCTH NA-1.1IK-1 JI1.1 TecTsl,
MIPEANPUATUI nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBatenbHble TEXHOIOTHHU: nJI-3.11K-1 J12.2J12.3 YCTHBIM
Merton nuckyccu, BBIIIOTHEHNE Na-4.11K-1 BOIIpOCaMm,
MIPAKTUYECKUX NJ-3.YK-1 BOIIPOCHI K
3aJIaHHH. NA-5.YK-1 3auery
[Inan 3aHaTHA: WUJ-1.YK-3
1 BelnonHeHue NpakTHYECKUX 3aJaHuil nJ-2.YK-3
2 O6cyxIeHue pe3yabTaToB NJ-3.YK-3
camocTosnTebpHON padoTsl. /TIp/ nJ1-4.YK-3

NJ-3.YK-5
NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6

WJ1-4.YK-6




73 Tema 7. Opranuzanusi qesiTelIbHOCTH NA-1.I1K-1 JI1.1
MIPEANPUATUI nJ-2.11K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON paOOThI: nA-3.11K-1 JI2.2J12.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NA-3.YK-1
JIOTIOJTHUTEIBHOM JINTEPATYPBHI). NA-5.YK-1
2 IToaroToBka KOHCIIEKTa WUJ-1.YK-3
3 IloaroroBka JoOKIaaa WUJ-2.YK-3
DopMa OTYETHOCTH: KOHCIIEKT, NJI-3.YK-3
Mpe3eHTALNs, TOKIaI, NJ-4.YK-3
OIIPOC HA 3aHATHUM. NJ-3.YK-5
/Cp/ nJ-1.YK-6

NI-2.YK-6
nJ-3.YK-6
NI-4.YK-6
Pazpgeu 8. Tema 8. MoruBauus Tpyaa B
OpraHU3amMsIX

8.1 Tema 8. MoTuBanus Tpysna B NA-1.I1K-1 JI1.1
OpraHu3aIusIxX nA-2.I1K-1 JI1.2J12.1
CopeprkaHue JICKIUH: nA-3.11K-1 JI2.2J12.3
[ToHATHS. «MOTHBALIUSY, «ITOTPEOHOCTDY. na-4.I1K-1
3HayeHHe MOTHBALUM B YIIPABIEHUH NJ-3.YK-1
TYPUCTCKUM IIPEANIPUATUEM. NJ-5.YK-1
MoTHBaIMOHHAs CTPYKTYpa. nJ-1.YK-3
MoTHBaIMOHHBIH Iporecc. nJ-2.YK-3
CopepxaTesbHbIe TEOPUU MOTHUBAIIUH: NaA-3.YK-3
Teopus uepapxuu norpedHocTei nJ1-4.YK-3
A .Macnoy, nByxdaxropas Teopusi NaA-3.YK-5
@.I'epubdepra, Teopust NPUOOPETEHHBIX nJ-1.YK-6
norpebHocTeit Max Knennanga. nJ-2.YK-6
IpoueccyanbHble TEOPUM MOTHUBALIMY: nJ-3.YK-6
Teopus oxxunanuit B.Bpyma, Teopust nJ1-4.YK-6
CIIPaBEUTMBOCTH HIIN TEOPHsI PABCHCTBA
C.Anamca, monens [loprepa-Jloynepa.

ITpMEHUMOCTE TEOPH MOTHBAIIUH B
NpaKTUKe YIpaBieHus npeanpusituem [T-
chepbl. CTUMYIHpPOBAHUE U €O BUIBI.
/Jlex/

8.2 Tema 8. MoTuBanus Tpysna B NA-1.I1K-1 JI1.1 TecTsl,
OpraHu3aLuAX nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBateibHble TEXHOIOTHHU: nJI-3.11K-1 JI2.2J12.3 YCTHBIM
Merton nuckyccu, BBIIIOTHEHNE Na-4.11K-1 BOIIpOCaM,
MIPAKTUYECKUX NJ-3.YK-1 BOIIPOCHI K
3aJIaHUH. NA-5.YK-1 3auery
IInan 3aHsaTHA: WUJ-1.YK-3
1 BeinonHeHue NpakTUYECKUX 3alaHui nJ1-2.YK-3
2 O6cyxeHue pe3yabTaToB NJI-3.YK-3
CaMOCTOSITEIIbHOM paboThI. na-4.vK-3
Mp/ NJ-3.YK-5

NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6

WJ1-4.YK-6




83 Tema 8. MoTuBanus Tpysna B NA-1.I1K-1 JI1.1
OpraHu3aIusIxX nA-2.I1K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATENIbHON paOOThI: nA-3.I1K-1 JI2.2J12.3
1 IloaroToBKa K NPakTU4ECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NI-3.YK-1
JIOTIOJTHUTENBHOM JINTEPATYPBHI). NA-5.YK-1
2 IloaroToBKa KOHCIIEKTa WNa-1.YK-3
dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha Na-2.YK-3
sansitun. /Cp/ nJI-3.YK-3
NJ-4.YK-3
NJ-3.YK-5
NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6
NI-4.YK-6

Pazgen 9. Tema 9. Ynpasienue

MEePCOHAJIOM B OPTaHU3aIHHA

9.1 Tema 9. YnpagsneHue nepcoHaaoM B NA-1.I1K-1 JI1.1
opraHu3aluu nA-2.I1K-1 JI1.2J12.1
CopeprkaHue JICKIUH: nA-3.I1K-1 JI2.2J12.3
[IpoGnemsl, CBSI3aHHBIE C YIIPABICHUEM na-4.I1K-1
nepcoHanoM. Kareropuu nepcosaia Ha Na-3.YK-1
IpeanpusATuu. JJoIKHOCTHBIE HHCTPYKLIUU NJ-5.YK-1
coTpyAHUKOB. OCHOBHBIE aCIIEKThI Na-1.YK-3
yIipaBieHus nepcoHaioM. Haem, oneHka u nJ-2.YK-3
0TOOp MEepCOHANA Ha MPEIIPUATUAX. Na-3.YK-3
Orutara Tpyza nepcoHajja B OpraHu3aIisx. na-4.vK-3
Pa3BuTHe nepcoHana B OpraHU3aLsX. NJ-3.YK-5
DopMHUPOBaHUE KaAPOBOI'O PE3EPBA. nJ-1.YK-6
INoBbleHye KBanU(UKAILMU IEpPCOHANA. nJ-2.YK-6
YnpasieHue npoueccoM 00y4eHust Na-3.YK-6
nepcoHana. JlenoBas olLleHKa repcoHara. na-4.yK-6
HopMaTHBHO-METOANYECKOE U TPABOBOE
00eCIIeueHNE CUCTEMBI YIIPABICHUS
nepconanom. /JIex/

9.2 Tema 9. YrpaBieHue epcoHaIoM B nJ-1.11K-1 JI1.1
opraHu3aluu nA-2.I1K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATENIbHON pabOThlI: nA-3.I1K-1 JI2.2J12.3
1 IloaroToBka K NPakTU4ECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NI-3.YK-1
JIOIIOJIHUTEINILHOM JTUTEPaTyphI). NJ-5.YK-1
2 IloaroToBKa KOHCIIEKTa WNA-1.YK-3
dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha NA-2.YK-3
sanstun. /Cp/ nJI-3.YK-3

NJ-4.YK-3
NJ-3.YK-5
NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6
NI-4.YK-6

93 Tema 9. YnpagieHue nepcoHaaoM B NA-1.I1K-1 JI1.1 Tecrtsi,
OpraHu3alyu nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHA T10
OO6pa3oBateibHble TEXHOIOTHHU: nJ-3.11K-1 JI2.2J12.3 YCTHBIM
Merton nuckyccu, BBIIIONTHEHNE Na-4.11K-1 BOIIpOCaMm,
MIPAKTUYECKUX NJ-3.YK-1 BOIIPOCHI K
3aJaHUM. NJ-5.YK-1 3a4eTy
[Tnan 3ansaTHs: WNa-1.YK-3
1 BelnonHeHue NpakTUYECKUX 3alaHui nJ-2.YK-3
2 OOGcyxaeHne pe3yabTaToB Na-3.YK-3
camocTosnTeapHON padoTsl. /TIp/ nJ1-4.YK-3

NJ-3.YK-5
NI-1.YK-6
NI-2.YK-6
nJI-3.YK-6
NI-4.YK-6

Pazaeu 10. Tema 10. YnpaBJieH4eckue
PeIICHUA HA TPEANPUATHAX




10.1 Tema 10. YnpaBieH4ueckue pereHus Ha NA-1.I1K-1 JI1.1
MIPEANPHUATUAX nJ-2.11K-1 JI1.2J12.1
CopeprkaHue JICKIUH: nA-3.11K-1 JI2.2J12.3
IloHsTHE M BUIBI YIIPABIEHYECKUX nJI-4.11K-1
peueHuii. @akTOpbI, ONpeENsIOIIe NA-3.YK-1
3¢ (EeKTUBHOCTh YIPABIEHYECKOTO NA-5.YK-1
peutenus. TpeboBaHusl, IpeabsBIIEMbIE K nJ-1.YK-3
YIIPABJIEHUECKUM PELICHUSIM. DTallbl nJ-2.YK-3
[IOATOTOBKY, IPUHATHSA U OpraHU3aL1U NJI-3.YK-3
BBINOJHEHUS! PELIEHUH. nJ-4.YK-3
Meronp! IPUHATUSA U ONTUMHU3ALUU WUJ-3.YK-5
YIIPaBJIEHYECKUX PEILICHUM: nJ-1.YK-6
MaTeMaTHYECKOE MOJIENINPOBAHKE; METOJ nJ-2.YK-6
9KCIIEPTHBIX OLIEHOK; METOJ MO3TOBOT'0 nJ-3.YK-6
LITypMa; TEOpUS UI'P, METOA AEpeBa nJ-4.YK-6
PpELIEeHNi, METO/ CLIEHApHUEB U JIp.

UYenopeueckuii paxkTop B nporecce
NPUHATHUS U PeaTn3aliiu
YIIpaBJIEHYECKOro pemeHus. Opranusanus
1 KOHTPOJIb 32 MCIIOJHEHUEM MPHHATHIX
pemenuii. Puck B ynpaBieHYeCKUX
PCIICHUSX.

/Jlex/

10.2 Tema 10. YnpaBieHuecKue pereHus Ha nA-1.I1K-1 JI1.1 Tecrtsi,
MIPEANPHUATUAX nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBateibHble TEXHOIOTHHU: nJI-3.11K-1 JI2.2J12.3 YCTHBIM
Merton nuckyccu, BBIIIONTHEHNE Na-4.11K-1 BOIIpOCaMm,
MIPAKTUYECKUX NJ-3.YK-1 BOIIPOCHI K
3aJIaHHH. NA-5.YK-1 3auery
IInan 3aHaTHSA: WUJ-1.YK-3
1 BelnonHeHue NpakTHYECKUX 3alaHui nJ-2.YK-3
2 O6cyxaeHue pe3yabTaToB NJI-3.YK-3
camocTosnTebpHON padoTsl. /TIp/ nJ1-4.YK-3

NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ1-4.YK-6

10.3 Tema 10. YnpaBieH4uecKue perieHus Ha nA-1.I1K-1 JI1.1
MIPEANPHUATUAX nJ-2.11K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATENIbHON pabOThI: nA-3.11K-1 JI2.2J12.3
1 IToaroToBka K NPakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NA-3.VK-1
JIOTIOJTHUTENBHOM JINTEPATYPBI). NA-5.YK-1
2 IToaroToBka KOHCIIEKTa WUJ-1.YK-3
®DopMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha nJ-2.YK-3
sanstun. /Cp/ nJI-3.YK-3

nJ-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ1-4.YK-6

Paszpen 11. Tema 11.
KOMMyHHKﬁHHOHHLIe npoueccu B
OpraHu3anuax




11.1 Tema 11. KoMMyHHKaI[IOHHBIE IPOLIECCHI nJ-1.11IK-1 JI1.1
B OpraHU3aLusIX nA-2.I1K-1 JI1.2J12.1
CopeprkaHue JICKIUH: nA-3.11K-1 JI2.2J12.3
IonsTue u QyHKINMM KOMMYHHUKALUH. nJI-4.11K-1
D5eMeHTbl KOMMYHHUKAIIOHHOTO NJ-3.YK-1
nporecca. Knaccugpukarnus NA-5.YK-1
KoMMyHHKalui. CriocoObl Na-1.YK-3
KOMMYHHKalyu. KoMMyHUKalMOHHbIE nJ-2.YK-3
Oapbepsbl. Na-3.YK-3
/Jlex/ nJ-4.YK-3
NJI-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJ-3.YK-6
nJ-4.YK-6
11.2 Tema 11. KoMMyHUKaI[IOHHBIE IPOLIECCHI nJ-1.11K-1 JI1.1 Tecrtsl,
B OpraHU3aLMAX nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBatenbHble TEXHOIOTHHU: nJI-3.11K-1 JI2.2J12.3 YCTHBIM
Merton nuckyccuu, TpEHUHTA. na-4.I1K-1 BOIIpOCaMm,
[Inan 3ansTHs: NJ-3.YK-1 BOIIPOCHI K
1 IlpoBenenue TpeHUHTa NJ-5.YK-1 3a4eTy
2 OOGcy)aeHne pe3yabTaToB Na-1.YK-3
camocTosTepHON padoThl. /TTp/ nJ-2.YK-3
NJI-3.YK-3
nJ1-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ-4.YK-6
11.3 Tema 11. KoMMyHHKaI[IOHHBIE IPOLIECCHI nJ-1.11K-1 JI1.1
B OpraHU3aLusIX nA-2.I1K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON pabOThI: nA-3.11K-1 JI2.2J12.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NI-3.VK-1
JIOIIOJIHUTENILHOM JTUTEPaTyphI). NJ-5.YK-1
2 IloaroToBKa KOHCIIEKTa Na-1.YK-3
dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha WNA-2.YK-3
sansitun. /Cp/ nJI-3.YK-3
nJ-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ-4.YK-6
Pazpgeu 12. Tema 12. Koopaunanus u
KOHTPOJIb B OPraHU3alMsAX
12.1 Tema 12. KoopauHanust ¥ KOHTPOJIb B nJ-1.11K-1 JI1.1
OpraHu3aLusIxX nA-2.I1K-1 JI1.2J12.1
CopeprkaHue JISKIUH: nA-3.I1K-1 JI2.2J12.3
[loHsATHE M BUIBI KOHTPOJIS. nJI-4.11K-1
[IpenBapuTenbHbIA, TEKYILUT 1 NJ-3.YK-1
3aKJIIOYUTENBHBIA KOHTPOJIb. NJ-5.YK-1
CucreMsl KOHTposs. TpeboBaHus K nJ-1.YK-3
cHcTeEME KOHTPOJISL. DTallbl OpraHu3aluu nJI-2.YK-3
KOHTPOJIsL. Y CTaHOBJIEHHE CTaHJAPTOB nJI-3.YK-3
KOHTpOJ1sL. CONOCTaBIEHHE JOCTUTHYTHIX nJ1-4.YK-3
pe3yabpTaToB co craHAapTaMu. [Ipunsatue NJ-3.YK-5
HEOOXOIMMBIX KOPPEKTHPYIOIIUX nJ-1.YK-6
MeponpuATuil. 9P PEeKTUBHOCTH KOHTPOIISL. nJ-2.YK-6
/Jlex/ nJI-3.YK-6

nJ1-4.YK-6




12.2 Tema 12. KoopauHaiusi 1 KOHTPOJIb B 2 NA-1.11K-1 JI1.1 TecTsl,
OpraHu3aLuAX nJ-2.11K-1 JI1.2J12.1 JIUCKYCCHS T10
OO6pa3oBateibHble TEXHOIOTHHU: nJI-3.11K-1 JI2.2J12.3 YCTHBIM
Meron auckyccuu, paboTa B MajbIX nJI-4.11K-1 BOIIpOCaM,
rpymnmnax, BbIIIOJTHEHHE IPAKTUYECKUX NJ-3.YK-1 BOIIPOCHI K
3aJIaHHH. NA-5.YK-1 3auery
IInan 3aHaTHSA: WUJ-1.YK-3
1 BeinonHeHue NpakTUYECKUX 3alaHui nJ-2.YK-3
2 O6cyxeHuE Pe3yabTaToB NJI-3.YK-3
CaMOCTOSITEIIbHOM paboThI. na-4.vK-3
3 BrinosnHeHue NpoBepOUHOil paboTh NJ-3.YK-5
(tecr). /TIp/ nJI-1.YK-6

nJ-2.YK-6
nJ-3.YK-6
nJ-4.YK-6
12.3 Tema 12. KoopauHanust ¥ KOHTPOJIb B 2 nJ-1.11K-1 JI1.1
OpraHu3anusIxX nA-2.I1K-1 JI1.2J12.1
CopeprkaHue CaMOCTOATEIbHON paOOThI: nA-3.I1K-1 JI2.2J12.3
1 IloaroToBka K NpakTU4ECKOMY 3aHATHIO nJI-4.11K-1
(M3y4eHue OCHOBHOM U NI-3.VK-1
JIOTIOJTHUTENBHOM JINTEPATYPBI). NA-5.YK-1
2 IToaroToBka KOHCIIEKTa WUJ-1.YK-3
3 IlonroTroBka K NpoBepoOUHON paboTe nJ1-2.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, TECT, NA-3.YK-3
ompoc Ha 3austun. /Cp/ nJ1-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ-4.YK-6

Pazpgeu 13. KoncyibTanuu

13.1 Koncynpranus no aucuummze /Konc/ 1 nJ-1.11K-1 JI1.1

WJ-2.J1K-1 JI1.2J12.1
WJ-3.J1K-1 J12.3
VJ-4.11K-1
NJ-3.YK-1
NJ-5.YK-1
nJ-1.YK-3
nJ-2.YK-3
NJI-3.YK-3
nJ1-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6
nJ1-4.YK-6

Pazpneu 14. IlpomesxyTouHAas

arrecranus (3a4éT)

14.1 IMoaroroBka k 3a4éry /3auér/ 8,85 WJI-1.I1IK-1 JI1.1

WJ-2.J1K-1 JI1.2J12.1
WJ-3.J1K-1 J12.3
VJ-4.11K-1
NJ-3.YK-1
NJ-5.YK-1
nJ-1.YK-3
nJ-2.YK-3
nJI-3.YK-3
nJ-4.YK-3
NJ-3.YK-5
nJ-1.YK-6
nJ-2.YK-6
nJI-3.YK-6

nJ1-4.YK-6




14.2 KonraktHast pabota /KCPATT/ 3 0,15 | WA-1.TIK-1 JI1.1 0
NJI-2.I11K-1 JI1.2J12.1
NJI-3.11K-1 J12.3

NJI-4.ITK-1
NJI-3.YK-1
NJI-5.YK-1
NJ-1.YK-3
NJ-2.VK-3
nJI-3.YK-3
NI-4.VK-3
nJI-3.YK-5
NJ-1.YK-6
NJ-2.YK-6
nJI-3.YK-6
NJ-4.YK-6

5. ®OHJI OLIEHOYHBIX CPEJICTB

5.1. IHosicHuTEILHASA 3aMUCKA

1. Ha3snauenue (1)0HZ[8. OLICHOYHBIX CPCACTB. OHGHO‘{HLIG CpEACTBa NNp€AHa3HAYCHBI JJIs1 KOHTPOJISA U OLICHKH O6pa30BaTeJ’[LHLIX
JIOCTHXKCHUH o6yqa}onmxcs[, OCBOUBUIHX ITpOrpaMmMy JUCHUTUIMHBI.

2. DoHJ1 OLIEHOYHBIX CPE€ACTB BKIIIOYACT KOHTPOJIbHBIC MaTC€pUaJibl JJIsI MPOBEACHUS TCKYIICTO KOHTPOJIS B (bopMe BOITPOCOB K
3a4€Ty, a TAKKC TCCTOB, Sa)IaHI/Iﬁ, BOIIPOCOB 110 TEMaM U pasjciaM, TEM pe(bepaTOB.

5.2. OueHoOYHbIe CPeACTBA VISl TEKYLIero KOHTPOJIs

BxonHoii KOHTpOIJIb
IIpumep TectoB

IIpumepHbIe TECTOBbIE 3aAaHUS:

1. CucreMHbIH NOAXOM K YIPABICHUIO PACCMAaTPUBAET MEHEKMEHT KaK. ..

a) CJIOXKHYIO COBOKYITHOCTb B3aMMOCBSI3aHHBIX JIEMEHTOB U MOJICUCTEM

b) peanu3anuro COBOKYITHOCTH OOLIMX M CIICHUAIBHBIX ()YHKIUI yHIpaBIeHHs]

C) UCIIONB30BaHUE PA3IMYHBIX METO/IOB YIPABIICHUS B 3aBUCHMOCTH OT KOHKPETHOM CUTyalluu

d) cucteMy, OCHOBaHHYIO Ha pa3paboTKe U pean3aliy KOMIUICKCA CTPATETMYECKUX, TAKTHYECKUX U ONCPaTHBHBIX Leei
yIIpaBJIeHUs

2. Kaxkast U3 nNpeayioKeHHBIX XapaKTePUCTHK HETUIUYHA JJIs1 OIOPOKPATUUECKOro THIIA YIIPaBICHHs?
a) SIcHast 1 4€TKasi MOTUBALIWS HHUIIUATHBBI IEPCOHANA;

b) XKectkoe pacnpenencHre GyHKIUA 1 00I3aHHOCTEH B CHCTEME YIIPABJICHUS;

¢) OpueHTanus rnepcoHasa Ha pelieHue npooem;

d) Boicokast HCTIOJTHUTENbCKAST AUCIUTLTHHA;

¢) UpeamepHoe BHUMaHUE JOKYMCHTAIIUH.

3. Kakue coneprarenbHble 3JeMEHThl Hanbosee OJIHO U 00bEKTUBHO BBIPA)KAIOT OHUMAHUE 1eIHn?
a) Ilenp BKiIIOUaET METOOJIOTHUIO Pa3pabOTKU pellieHNH, HHPOPMALIMIO U YeTIOBEYECKUi BakTop;

b) Llenb — 3T0 pe3ysabTaT, K JOCTHXKCHHIO KOTOPOTO CTPEMHUTCSI MEHEIDKED;

¢) Lenp BKIIIO4AET MOTPEOHOCTH M ITYTH MX PEATTU3ALHH;

d) Lexnpb — 310 MOzenb (hakTOpoB TOCTIXEHUS 3G (HEKTUBHOCTH YIIPABICHUS;

¢) Llens BKIIIOYaeT BO3MOXKHOE, JKeNaTeIbHOE M HEOOXOIUMOE COCTOSIHHE CHCTEMBI.

4. BeiGepute Harbosee MOJHOE ONpeIeeHIe MOHATHS XKU3HEHHOTO IIMKJIA OpPraHU3aluu:

a) XKIIO — ucropuyeckas 3BOIIOLUS, KOTOPYIO IIPETEpIIEBAET OpraHu3alLus, B3aUMOJEHCTBYS C OKpY)KaloIeil cpefoil, Impu
W3MEHEHUH KU3HEHHOTO IIMKJIA TIPOJYKIINY;

b) XXIIO — ucropudeckas SBONIOLHS, KOTOPYIO MPETepIieBacT OpraHU3alus MPU B3aUMOCHCTBUN C OKpYXKAIOIIei cpenoi,
BKJIIOYAIOI[as IPEICKa3yeMyI0 I10CIEeJ0BATENbHOCTh KAUECTBEHHO PA3IMYAIOIINXCSl CTaIU;

¢) KLO — onpenenéHHbIi BpeMEHHON MHTEPBaJI, BKIIOYAIOLIHIA T0CIEI0BATENbHOCTh KAUECTBEHHO Pa3INYalOINXCsl
CTaJluii U 3TaIoB;

d) ’KIIO — HeoOpaTHMOe, HalIpaBJICHHOE, 3aKOHOMEPHOE U3MEHECHHE OpraHHM3alMy U e€ TOoIpa3IelieHHi OT CTa Ui
(hopMHpOBaHUsI 710 3Tama JUKBUAAIMH, KOTOPOE PYKOBOJIUTENb JIOJPKEH U3MEHHUTD.

5. Yto npencTaBisioT co0oi MoIHOMOYus ?

a) JIOIDKHOCTHOM CTaTyc pyKOBOAUTEILS;

b) ABTOpHTET MEHEKEPa B CPEIC €ro KOJUIET;

c) IlpaBo Ha npuHSTHE YIIPABIECHUECKUX PEILICHU;
d) IIpaBo Bo3aeiicTBOBATh HA SSATEIBHOCTH JIFOJCH;




e) Hanwuuue 3HaHui U orbITa JUIs1 OCYIICCTBJICHHUS YIIPABJICHUS.

IIpuMepHBIe TecTa Ul TEKyIIero KOHTpos 1

1. CucTeMHBIH TOJXOJ K YIIPABICHUIO PACCMATPHBACT MCHE/DKMEHT Kak. ..

) CJIOKHYIO COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB M HOJICHCTEM

b) peanu3anuro COBOKYITHOCTH OOLIMX M CIICIHATBHBIX (YHKIUH yIpaBICHUS

C) HCIIOJIb30BAHKE PA3IMYHBIX METOIOB YIPABJICHHS B 3aBUCHMOCTH OT KOHKPETHOI CHTYyalluu

d) cucTeMy, OCHOBaHHYIO Ha Pa3pabOTKe U pean3aliy KOMILIEKCA CTPATETHYSCKHUX, TAKTHYECKUX U
OIEPAaTHBHBIX LETCH YIIPaBICHUS

2. Kakast U3 mpeuI0)KeHHBIX XapaKTePUCTHK HETHIIMYHA U OI0POKPATHYECKOro TUIA YIIPABICHUS?
a) SIcHast ¥ 4€TKasi MOTUBALMS MHUIIMATHUBBI IEPCOHANIA;

b) XKectkoe pacnpenenenue GyHKIMIA U 00SI3aHHOCTEH B CHCTEME YIIPaBJICHHUS;

¢) OpueHTanus rnepcoHasa Ha pelieHue npooem;

d) BeIcoKast HCIIOTHUTENBCKAS M CIUILINHA;

¢) Upe3aMepHOe BHUMAHHE TIOKyMCHTALIHH.

3. Kakue coneprarenbHble 3J€MEHThl Hanbosee MOJIHO U 00bEKTUBHO BBIPAXKAIOT NOHUMAHUE 1eIu?
a) Llenp BKiIIOUaET METOOJIOTUIO Pa3pabOTKH pelleHUi, HHHOPMALUIO U YeTIoBeUeCKuil (hakTop;

b) Llenb — 3T0 pe3yabTarT, K JOCTHKCHHIO KOTOPOTO CTPEMUTCS] MEHEDKED;

¢) Lenp BKIIIO4AET MOTPEOHOCTH M ITYTH MX PEATU3ALHH;

d) Lexnp — 310 MOzens (hakTOpoB HOCTHXEHUS 3G (HEKTUBHOCTH YIIPABICHUS;

¢) Llens BKIIIOYaeT BO3MOXKHOE, JKeNaTeIbHOE M HEOOXOANMOE COCTOSIHHE CHCTEMBI.

4. BeiOepute Harbosee MOJHOE ONpeIeIeHHe MOHATHS dKU3HEHHOT'O [IUKJIA OpraHU3alluK:

a) JXKIO — ucropuyeckast SBOIOLIS, KOTOPYIO IIPETEPIICBACT OpraHU3aIus, B3aUMOJICHCTBYsI C
OKpYKaIOIIeH Cpesoi, NPy H3MEHEHNUH )KU3HEHHOT'O [IUKIIA TPOTYKIINH;

b) J)KLIO — ncropuyeckast 3BOJIOLHS, KOTOPYIO MPETepIeBacT OPraHU3aIys P B3aUMOJICHCTBHH C
OKPYIKAIOIIEH CpeIol, BKITIOYAIOIIAs TPEICKa3yeMY0 TI0CIIEI0BATEIbHOCTD KAYECTBEHHO Pa3IMYaIOIIIXCs
cTajuii;

¢) J)KLIO — omnpenenéHHbIN BPEeMEHHON HHTEPBAJI, BKIFOYAIOIINI TOCIEJOBATEIPHOCTh KAYECTBECHHO
Pa3IHYAIONINXCS CTAIUN U STAIIOB,;

d) ’KIIO — HeoOpaTHMOe, HalIpaBICHHOE, 3aKOHOMEPHOE U3MEHEHHE OPTraHU3alMHU U € MOApa3ACNICHUH OT
cTraguu GOpMUPOBAHUS J0 ITalA JUKBUIALNH, KOTOPOE PYKOBOAUTEIH JOJDKCH H3MCHHUTB.

5. Yto npencTaBisoT co00H ONHOMOYHS ?

a) JIOIDKHOCTHOM CTaTyc pyKOBOAUTEILS;

b) ABTOpHTET MEHEKEPa B CPEIC €ro KOJLIET;

¢) [IpaBo Ha NpUHATHE YHIPABICHYSCKUX PEIICHUIT;

d) IIpaBo Bo3aeiicTBOBATh HA JSSATEIBHOCTD JIFO/CH;

¢) Hamuve 3HaHUH ¥ OMBITa 1JIs OCYIIECTBIICHHS YIIPABICHUSL.

6. [IpenBapuTeNBHEINH KOHTPOJIb HA KOHKPETHOM yJacTKe BEJICHUs paboT npeaycMaTpuBaeT
NpeIyNPeXICHAE HAPYIICHHH YCTaHOBJICHHBIX MIPABHII BECHH pab0T U MPEAIIECTBYET POLecCy. . .
a) OCYILIECTBJICHHSI XO3HCTBEHHBIX ONEpalnit

b) m1aHupoBaHus

C) aHAJIM3a CPE/IBbl OpraHNu3alUH

d) ycTaHOBKH IPOM3BOJICTBEHHOT'0 00OPYIOBaHHS HA JTAHHOM Y4acTKe

7. Kakoe U3 peu10)KeHHBIX OMPEACICHUI 0TpakaeT MOHITHE «METOJ YIIPABICHUSD?

a) [Ipuém pacuéra nokasarenei B rporecce ynpaBJeHus;

b) Pazpaborka mopsiika COBMECTHON EIATEINEHOCTH B OpPraHNU3alnH;

¢) Criocod 00paboTku nony4eHHoH nHdopManuu 1 e€ TpaHchopMalysi B KOMaHAHYIO HH(OPMAILIHIO;
d) Pa3zpaboTka xapakTepa OTHOLICHHI MEXAY JIIOJBMU B OpraHHU3aIHH;

¢) Crioco0 MCIonb30BaHMs CPEACTB YIPABIICHHS B IPOLIECCe BO3ACHCTBHS YIIPABISIONICH CHCTEMbI Ha
YIPaBISIEMYIO.

8. CooTHOLICHHE CTOMMOCTH IIPHOABOYHOTO MPOIYKTA, TIOIYYCHHOTO B PE3yNIbTATE Pealn3aiuy
KOHKPETHOT'O YIIPaBJICHYESCKOT0 PELICHHMS, ¥ 3aTPAT Ha ero pa3padoTKy U pPean3alrio OTpaXkaeT

3 HeKTUBHOCTE YIIPaBICHYECKOTO PEIICHHUS.

a) 9KOHOMHYECKYIO

b) conmansHyro

C) TEXHOJIOTUYECKYIO

d) mpaBoByo

9. IIporHo3upoBaHue, INIAHUPOBAHKE, OPTAHU3AIMS, MOTHUBALHS, IPUHSITHE PELICHHUI U KOHTPOJIb C
TOYKH 3PCHHS TCOPHH MECHEIKMCHTA B COBOKYITHOCTH IPEACTABIIAIOT COOOM
MCHEDKMEHTA.

a) (GyHKIMU MEHEIKMEHTa

b) NpUHIMITEI MEHEDKMEHTA

C) IIKOJIBI MCHEDKMEHTA

d) moaxomsl MEHEKMEHTA

10. K mpencraBuTeIIsIM IIKOJIBI YeTIOBEYECKUX OTHOIICHUH MOYKHO OTHECTH. ..
a) Meiio, Poriuc6epra, Macnoy, Makrperopa

b) Teitnopa, I'anTra, ['MnbperoB




c) @aiions, Mynu, Bebepa, YpBuka
d) don bepranandu, Ipykepa

ITpuMepHBIE TECTHI TS TEKYIETO KOHTPOJIS 2

1. ToT ¢aKT, 4TO YEIOBEK SBISCTCS YACTHIO IIEPCOHAIA OPTaHU3ALUH, IOATBEPKIaeT HAINIUE Y
HEro TPYZOBBIX B3aMMOOTHOIICHHUH ¢ paboTomaTeseM, KOTOpbIe OpOpMIISIOTCS. . .

a) TPYZIOBBIM JIOTOBOPOM

b) akTOM cIaYn-nprUeMKH paboT

C) CepTH(HUKATOM O IMOBBIIICHUN KBATH(DHUKAIUH

d) TpymoBoi HHCTPYKIIHEH

2. IIpaBa MeHemKepa UCIIONB30BATh ONPE/ICIICHHBIC PECYPCHl OPTaHNU3ALNH, a TAKKE HAIIPABIIATH
YCHWJIMS OTACNBHBIX COTPYIHUKOB Ha BBIMOJHEHHE TEX WM MHBIX 3aJ1a4 SBISIIOTCS CYThIO TEPMHUHA. . .
a) «IIOJTHOMOYUS

b) «nenerupoBaHue

C) «OTBETCTBEHHOCTB)

d) «Bmacte»

3. YnpaBieH4eckoe pelieHne IpeacTaBisieT coboit , KOTOPBIil B KOHCYHOM
cyeTe MOBBIIIACT WIH CHIDKACT 3()(heKTHBHOCTH () yHKIIMOHUPOBAHHUS OPTraHH3aLHH.

a) IPOIYKT YIPABICHIECKOTO TPYyAA

b) ynpaBiieHYECKU TPOSKT

¢) mporiecc

d) meton ynpaBieHus

4. Kakoe ompe/ielicHIe YIIpaBJICHUs HAHOO0JIee TOYHO OTPaXKaeT ero CYIHOCTh?

a) YrpaBiieHHe — 3TO NpeBpanieHre HHHOPMaLUK OT UCXOJHONH B KOMaHIHYIO;

b) Ynpapienue — 3T0 B3auMOoAEHCTBHIE MEXTy JIFOIbMH IIPH BBHITIOIHCHUHM HMH 00111l padoThl;
¢) YnpasieHue — 3TO peau3anys IIOJTHOMOYHUH Ha IPUHATHE PEILCHUN;

d) Ynpasienue — 310 crienupUIeCKuil BUI JEATSITEHOCTH YEIOBEKA I10 COTNIACOBAHUIO NEATEIBHOCTH
JIpYTUX JIIOAEH;

¢) YnpaBieHHe — 3TO AMHCTBO YIIPABIIIONICH U yIPaBIsIEMON CUCTEM.

5. Iporecc, OHON U3 OCHOBHBIX COCTABIIIONICH KOTOPOTO SBIISCTCS ONPEACICHUES MACCUH, LIEIH
OpraHHM3alH, Ha3bIBACTCH. . .

a) IVIAHUPOBAHUEM

b) ynpasiennem

C) UCTIOJIHEHHEM

d) perynupoBanuem

6. 3agagamMy MPOBENICHHS TEKYIIETO KOHTPOIIS B TEOPUU MEHEPKMEHTA HE MOTYT OBITH ...

a) COITOCTABJICHUE HTOTOBBIX (PaKTHYECKHUX PE3YyIIbTAaTOB C 3aIJIAHMPOBAHHBIMH

b) BBLABIICHHE HAPYIICHUIT U HAPYIIUTENCH

¢) mpoBepka 3 GEKTUBHOCTH M ONTUMAIBHOCTH BEIOPAHHOTO BapHUaHTAa ISHCTBHI

d) uccnenoBanue MOPAIBHO-IICUXOIOTHYECKOrO KIIMATa B KOJIJICKTHBE

7. K connanbHO-IICHXONIOrMYECKAM METOAM YIPaBICHHS MOXKHO OTHECTH. . .

a) MEMIUHCKOE 00CTy)KHBaHUE B OPraHU3alUU

b) U31aHKe METOANYECKUX YKAa3aHHH MO BBINOIHEHHIO paboT

¢) pa3paboTKy MOJIMKEHHsI 00 OT/AeNe CTPATErMueCcKOro MIaHUPOBaHUS

d) mpemMupoBaHUEe COTPYIHUKOB

8. BeposITHOCTHBIC YIIPAaBICHYCSCKHE PEIICHUS PYKOBOIUTEIIO TPUXOAUTCS IIPHHUMATH B
YCIIOBUSIX. ..

a) HEJOCTATOYHOM U HEMONHON MHpOpMaLuK

b) MacmTaOHON OPraHU3aIMOHHON CTPYKTYPHI

C) IIOJTHON 1 JOCTOBEPHON HH(OpMAIUH

d) moBTOpSIIOIINXCS YIPABICHYECKHUX ACHCTBUI

9. LlennocTHOCTB, COCTOSIIAs U3 B3aUMOCBSI3aHHBIX YacTeil, KaXias U3 KOTOPBIX BHOCHT CBOH BKJIaJ B
XapaKTEPUCTHKY II€JI0r0, B TCOPHH MECHEKMEHTA Ha3bIBACTCHL. . .

a) cucremon

b) xomrIeKCOM

¢) OOIIHOCTBIO

d) nonpasneneHrem

10. ConeprxartenbHble TEOPUHA MOTHBAIIMK OCHOBAHbI HAa aHAJU3E ...

a) noTpeGHOCTEH yenoBeka

b) IPUYMHEI CYIIECTBOBAHKS OpTaHU3AINH

C) KaTeropuii KOHKPETHOI'0 KOHEYHOT'0 COCTOSIHHSI OPTaHN3alUH WIIH JKEJTaeMOro pe3yibTaTa ee
JIeATEIEHOCTH

d) cTparernu pa3BUTHS IIEpCOHANA

11. Kakas u3 npeuioyKeHHbIX XapaKTePUCTHK SABISICTCS TNIABHOM B ()OPMYIHPOBAHUH MHUCCUH
opraHuzanun’?

a) OtpacieBast IPUHAUIOKHOCTh OPIraHU3AIMH U 3371241 € Pa3BUTHS;

b) [TonyyeHue npuOBUTH B pe3yJbTaTe ACSTEIBHOCTH OpraHU3alNH;




¢) Hasnauenue opranusarmu u e€ poib B OOLICCTBE;

d) AcCOpTHMEHT 1 Ka4eCTBO BBITYCKAEMOM MPOAYKIINH;

¢) [TonuTrKa 1Mo OTHOIICHHUIO K MEPCOHATY.

12. OnuH U3 OCHOBHBIX MPHHIIMITIOB yrpaBieHus mo Axpu Daiionto riaacut: «Biacts He OTaeIrMa
OT...»

a) OTBETCTBEHHOCTH

b) Koppymimu

C) aMUHHUCTpALMU

d) mpuosLN

13. TTorpeGHOCTD BO BIIACTH BBIACISAETCS OTIENBHO B TEOPUH MOTHBALIUH. .
a) MaxKnemianga

b) Macnoy

¢) 'epubepra

d) cripaBeuBOCTH

Kputepun oneHku:

MakcuMalnbHOE KONMHYECTBO OaNIoB, KOTOPOE MOKET HAOPATh CTYJIEHT — 8 6asIOB, IPHU TOM
YCIIOBUM 3aJaHue BoinonHeHo Ha 100%. bansl pacripenenstoTcs mponopIHoHaaIbHO
BBINIOJTHEHHOMY KOJIMYECTBY 3aJaHHH:

100% npaBIbHBIX OTBETOB — § 6a/LIOB

X% NpaBWIBHBIX OTBETOB — Y 0ajuIoB

Bormpocs! 115 quckyccun

- MeHEeDKMEHT - 3TO HCKYCCTBO. MEHEIPKMEHT — 3TO HayKa. Kakoe yTBepxieHue OIKe K
uctune?

- Beinenure rpynnsl paboT, BHIIOTHEHHE KOTOPBIX COOTBETCTBYET KilaccUUKaluy poseit
MEHEIDKEPOB, peuioskeHHol I'. Munnbdeprom

- Bair onnoHeHT yTBepKAaeT, YTO XOPOLIEMY YIPaBIISIOIIEMY HE3aUeM 3HaTh OCHOBBI TEOPUU
CYILIECTBOBAHUSI ¥ 3aKOHBI PA3BUTHS OPraHU3ALMi, a JOCTATOYHO TOJIBKO UMETh Jap
yOeXIeHUS 1 MTPEIPUHUMATENBCKYI0 cMekalky. [TonpoOyiite noka3aTh 0OpaTHOE.

- OCHOBHBIE (DYHKIIMU ¥ METObI paOOTHI MEHEIKEPA

- ChopMynupyiTe MUCCHIO OpTaHU3AIHH.

- [Ipu4mHBL, IO KOTOPBIM OIMH U TOT K€ CTUJIb YIIPABJICHHUS HE MOXKET OBITh IPUMEHHUM K
Pa3INYHBIM [I0APA3/IeICHUSIM OpPraHU3aLuy.

- JloikeH 11 pyKOBOAUTENb 001a1aTh Xapu3mMoit? Hackonbko 310 BaxkHo? MoXkeT nu
PYKOBOIUTEIb IPUOOPECTH JIUAEPCKHUE Ka4eCTBA WM OHU SBJISIIOTCS BPOXKACHHBIMU ?

- Pa3pemienne ckppITOro KOH(IMKTA

- Bugp! u hopmbl cTUMYIIOB.

- Cnyx0a nepcoHaa OTBEYaeT TOJIBKO 3a YETKOE BEACHHE JIMUHBIX /el IepCoHalla U
co0JII0/1eHNE TPYOBOrO 3aKOHOAATeNnbcTBa. Tak 1 310?

- [IpencraBnenue u nosyyeHue oOpaTHOM CBA3U.

- I[IporpaMma npoBeieHUsI IPEIBAPUTEIILHOT0, TEKYLIET0 U 3aKITIOUUTEIBHOIO KOHTPOJIS.
Kputepuu onenku:

PesynbpraTamu 3aHATHS TOIDKHA CTaTh (POPMUPYIOIIASICS Y CTYACHTOB KOMIICTCHIIMS, a TAKKe
YMEHHE apryMEHTUPOBAHHO OTCTaUBaTh COOCTBEHHYIO TOUKY 3PEHHMS 10 paccMaTpUBacMOM
TeMaTuke. MakcuMalbHbIH 0ani 3a paboTy paBeH JecsaTy. [lJis BHICTaBIICHUS] UTOTOBOM OLIEHKU
CTYZICHTY UCIIONb3YETCsl CIEAYIOLINI NepeueHb KpuTepueB OLEeHKU: «OTIMYHO» — 10-9 6ayuioB (OBBILIEHHbIH YPOBEHB); «XOPOLIO»
— 8-7 GayuioB

(IOpOTrOBBIil YPOBEHB); «YIOBIETBOPUTEIBHO» — 6-5 6a/I0B (IIOPOTrOBBIN YPOBEHB);
«HEYJOBIETBOPUTENHHO» — 4-0 Gays1oB (YpOBEHB HE COPMHUPOBAH)

IpakTHyeckue 3aaHus

Tema 1. OCHOBHBIC OHATHS M XapaKTEPUCTHKA MCHEPKMEHTA

IpakTHyeckue 3aJaHus 1o TeMe:

1. JIyist KaKMX Hay9HBIX OIKOJI M ITOJIXO/I0B XapaKTePHBI IPUBEACHHBIC HIKE ITOJIOXKCHHUS:

a) ocHOBa 3()(heKTUBHOI PabOTHI — pa3/ieNieHHe U OpraHu3alus TPYa;

6) opraHu3anus He MOXeT paboTath 3¢ (GeKTUBHO Oe3 yuera (pakTOpOB BHEIIHEH Cpebl;

B) 0CHOBa 3((EKTUBHOTO YIIPABICHUS OpraHU3aIMel — y4eT U3MECHEHHI B CUTYaIHsX;

T') MOZICIIUPOBAHKE U IIPUMEHCHHE KOJIMYSCTBCHHBIX U3MEPEHUH 00€CIIeunBalOT ONTHMAIBHOCTh
pa3BHTHS;

JI) OCHOBA KOHKYPEHTOCIIOCOOHOCTH OPTaHH3aIMy — €€ HHHOBAIIMOHHAS ACSATCIBHOCTE;

€) MOTHBAIMs [TOBEJICHHS JIFOJICH B OPTraHH3alMy — TIIaBHBIH (akTop ee 3¢ PeKTHBHON pabOoTHL.
IIpuBenyTe NpHMEpH! MPUMEHEHHUS OJIOKEHUIT COBPEMEHHBIX ITOAXO0/I0B K MCHEJDKMEHTY B
(MHAHCOBBIX OPraHU3AIMSX.

2. BeienuTe rpymmsl paboT, BEIOIHEHHE KOTOPBIX COOTBETCTBYET KIacCU(UKAUK poreil
MEHEIDKEPOB, peuiokeHHol I'. Munnbeprom:




a) HH(OPMaLLIOHHBIE;

6) duHaHCOBHIE;

B) KOMMYHHUKAI[OHHEIC;

I') IPOU3BOICTBEHHBIE;

1) MEXJINYHOCTHBIE;

€) TEXHOJIOTUYECKUE;

) OpraHU3alMOHHBIE;

3) IPUHSTHUE PEILIECHUH.

IIpuBenure nmpuMeps! 1o TpymnnaM padoT Ha npuMepe GUHAHCOBON OpraHU3aLUH.

3. Paznenenue Tpyna npodecCHOHANBHBIX YIPaBIISIOIINX SIBISIETCS BaXKHBIM (haKTOPOM
MIOBBILIEHUS PE3yIbTATUBHOCTH YIIPABIIEHUs opraHu3anueil. Kakue kpurepuy yuuTeIBaloTCs pU
pa3zesieHny yIpaBIeHuecKoro Tpyaa?

a) TEXHUYECKHE CPENICTBA YIPABJICHUS;

0) GyHKLIUU yrIpaBIICHUS;

B) TEXHOJIOIHs yIIPaBJICHNUS,

I') CTHJIb PYKOBOJICTBA;

1) npodeccuoHaIbHAas! MOATOTOBKA YIIPABIIIOLIMX;

€) KBasInUKalys yIpaBIsSIoIUX;

%) MHOPMALIMOHHOE 00ECIIEYCHUE YIIPABICHHUS;

3) uepapxus yIpaBJcHUs,;

1) JOJDKHOCTU B allapare ynpaBJIeHHUS.

[IpuBenure npuMepsl! pa3AeieHus yIIPaBIeHUECKOro Tpyaa B QUHAHCOBONH OpraHU3aluy.
4. PykoBoaurenu, Kakoro YpoBHS YIPaBJICHUs IPUHUMAIOT IIEPEUHCICHHbIE PELICHUs?

a) PEIIEHHs] KOHLIENTYaJIbHOI'O YPOBHS;

0) onepaTuBHbIE PELIEHNS], CBSI3aHHBIE C BBINOIHEHUEM IIPOU3BOICTBEHHBIX 3aJaHuil U
ONITUMU3ALMEH HCIIONb30BAHNS BBIJIETIEHHBIX PECYPCOB;

B) PEILLICHHS, CBSI3aHHBIC C PAaCIpeelieHHeM (DHMHAHCOBBIX PECYPCOB;

I') peLIEHYs], CBSI3aHHbIE C TEKYIUM HCII0Jb30BaHUEM MAaTEPUAIbHBIX PECYPCOB;

) PELLeHNS 110 IPUEMY Ha PabOTy U YBOJIBHEHHUIO PYKOBOSILINX COTPYIHUKOB;

€) CTpaTerHuecKue pelieHus;

) pelleHus], CBSI3aHHbIE C OpraHu3alel paboThl HEMOCPEACTBEHHBIX UCIIOIHUTENEH 10
BBINOJHEHUIO IPOM3BOACTBEHHBIX 3alaHuil;

3) peLeHYs], CBA3aHHbIE C MAPKETUHIOM U IPOAaXKaMu.

5. IlpuBeauTe MpUMEpHI JOJDKHOCTEH (PMHAHCOBOI OpPraHM3allMy Pa3HBIX YPOBHEH yIpaBIICHHS U
HPUMEpPBI PEIICHUH, KOTOPhIC OHU IPHHIMAOT.

Tema 2. DBomonus U Hay4YHbIE OCHOBBI MEHEKMEHTA

CocraBieHUe CXEMBI AEATEIBHOCTH OaHKa

1. IlosicHUTE CYIIHOCTD YIPABIEHYECKUX IIOAXO/I0B Ha Pa3JIMUHbIX Talax pa3BUTHU
OOILECTBEHHOI' O IIPOU3BOJICTBA.

2. YKaXUTe Ha CTEEeHb IPUMEHEHUS IPUHLIUIIOB PaLlMOHATMCTHYECKON IIIKOJIbI YIIPABICHHS K
COBPEMEHHBIM YCIOBUSM:

0 YETKO IOCTaBJICHHbIC LEIH;

0 €JIUHBIH UCTOYHUK PYKOBOJCTBA, €ANHOHAYAIIHE;

0 OBICTPBIH, ITOJTHBIN U HAJISKHBIN yYET;

0 HOPMHUPOBAHHE PACXOI0BAHUS MaTEPHAIbHBIX CPEIICTB U TPY/a;

0 HaJIM4YMe NUCbMEHHBIX MHCTPYKIUH 17151 BCEX PaOOTHUKOB;

0 IOAYMHEHUE HHIMBUIYaJIbHBIX HHTEPECOB OOIIUM;

0 pasjeseHue Tpyaa, CIeUaI3alusl U KOOIEPUPOBAHUE;

0 MPHU3HAHKE OLIMOOK U UX IPUYHHBI;

0 CBOEBPEMEHHAsI KOHCYNBTALHS PO ECCHOHAIIOB,;

0 AUCLHMIUIMHA, KOHTPOJIb U CBOEBPEMEHHOE MOOLIPEHUE;

0 CIIPaBEAIMBOCTb 110 OTHOLICHHUIO K PaOOTHUKAM;

0 UHUIIMATHUBA, IPEAAHHOCTb U YCTOHYHUBOCTH IIEPCOHANA.

3. BoIckaxxuTte CBOE€ OTHOLIEHHE K IPUHIIUIIAM JIEJIOBOI'O YEJIOBEKa, CHOPMYIIUPOBAHHBIM
Kyneueckoil runpaueit Poccuu B 1912 r.:

0 11001 U yBaxail ueoBeKa;

0 OyIlb BEpEH CIIOBY;

0 JKMBHU I10 CPENICTBAM,;

0 yBaXkail BJIacThb;

0 OyIb YECTEH U IIPaB/UB,

0 yBa)kall MPaBO YACTHOW COOCTBEHHOCTH;

0 OyIb LIeNIeyCTPEMIIEHHBIM.

4. HackosbKO BEpPHO YTBEPKACHUE, YTO B COBPEMEHHOM MEHEIKMEHTE IPOUCXOAT U3MEHEHUSI BO
B3MJIAAAX: OT BJIACTU TPYAA — K BIACTH pazyMa; OT OIOpOKpPaTUUECKOro yIpaBjieHus — K Oonee
IIPOCTHIM (hOpMaM; OT HE3aBUCUMOCTH HHAUBHIYYMOB — K HE3aBUCUMOCTH KOJUIEKTHBA; OT
MEHeJDKepa — K JIMAEPY; OT (OpMaNn30BaHHON BJIACTH — K HEO(UIMATBHOM CUIIE U BIMSHUIO.
Tema 3. Opranuzanust Kak 00bEKT YIIpaBIeHUS

Juxrant «Opranu3anys Kak 00beKT YIPaBICHUS»:




BriGepure BepHbIE YTBEPKICHUSL.

1. JIro6ast opraHu3anyst SIBISETCsl OTKPHITOM CHCTEMOM, TaK KaK MMEET CBSA3b C BHEIIHEH
Cpenoi.

2. K BHyTpeHHUM NepEMEHHBIM OpraHU3alul OTHOCATCS €U, CTPYKTYypa, 3aa4H, IEPCOHAII,
TEXHOJIOT'HH.

3. Ilepuon, B TeueHUE KOTOPOI0 OPraHU3ALMsI HPOXOAUT PA3IMUIHbIE 3TAllbl CBOETO
(YHKIMOHMPOBAHMS, HA3bIBACTCS AKU3HEHHBIM LIUKJIOM OpraHU3allyy.

4. B n1000¥i rocy1apcTBEHHOM OpraHU3ally CYHIECTBYIOT ()OPMaIM30BaHHBIC OTHOIICHUSI.

5. B opranuzauuu moamu Mexay co0oi pa3Ienuiy NOJTHOMOYUS ¥ (PyHKIMH.

6. K npu3HakaM opraHuzanuy Kak CUCTEMbI OTHOCST: HAJIM4ue OOILEH 11eIH, TOCTOSHCTBO BO
BpeMeHH, oopMIIeHHE OpraHu3auu

IOPUIMYECKH KaK IPYIIIbI, JH0IU CKOOPAUHUPOBAHBI U 00bEANHEHBI ONPEETIEHHOM
CTPYKTYpOIl.

7. K popmanbHBIM OpraHU3alisIM OTHOCSTCS KOMMEPUYECKUE OpraHU3alun, CEMbs, (DOH/BL.
Tema 4. OyHKUNY, IPUHIHIIE 1 METO/IBI YIIPABICHHS

Hcnons3oBanne SWOT-aHann3a [U1s BBISIBICHHS [NIABHBIX M CTPATETHYECKUX (haKTOPOB,
OIIPEAENSAIOIINX CUIbHBIE U Cl1a0ble CTOPOHBI IIPEANIPUITHUS:

- 1u1s1 GUHAHCOBOI OpraHu3aly « AnTail-0aHK» YCTaHOBUTS (C HCIOJIb30BAHHEM
[IPUBEIECHHBIX HIKE UCXOIHBIX JJaHHBIX) CUIIbHBIE U Cl1a0ble CTOPOHBI, & TaK K€ BO3MOXKHOCTH U
yrpo3bl (He MeHee 3-4 mo3uIuii KaXkaoi cocTasisomieil). 3aHecTd ux B Ta0J. 1 U MOIY4UTD
Matpuily SWOT-ananuza nestenbHOCTH (PUHAHCOBOW OpraHu3alny «AnTaii-0aHK», yCTAaHOBUTH
po0JIEMbl, BO3HUKAIOIINE [IPU COYETAaHUU YKa3aHHOI'O BhIlIE HAOOpa BCeX pacCcMaTpUBAEMBbIX
CTOPOH, U CTpaTErH4eCcKKe HaIllpaBIeHUs UX pelieHus. Mcxonuble naHuble i nposenenus SWOTananu3a:
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XapaKTepHUCTHKU aHAJIU3UPYEMOil (PHAHCOBOI OpraHU3alnK «ANTali-0aHK» (CHIIBHBIC,
cy1a0ble CTOPOHBI OPraHMU3aIMU U BO3MOXKHOCTH U YTPO3bI JEATEILHOCTH OPTaHU3aIUN):
1.Hannune HeoOXoanMBIX (DUHAHCOBBIX PECYPCOB.

2.YMmenue npohecCHOHaIbHO BECTH KOHKYPEHTHYIO O0pBOY.

3.Cratyc npu3HaHHOI'O JIUAEpa

4 HebnaronpusTHbIe JeMorpadpudeckue H3MECHEHHSI.

5.Cnabble kaHabl COBITA

6.Haynmune coOCTBEHHBIX TEXHOIOTHH.

7.bnarogymmye 1 yCloKOEHHOCTh KOHKYPEHTOB.

8.CMIIKOM y3Kasi IPOYKTOBAs JIMHUSL.

9.9¢dekruBHas peknama,

10. OTcyrcTBUE YETKOI CTpaTeruu.

11. OtcyrcTBHE TpeOyeMBIX HABBIKOB M IPOdecCHOHAIN3MA.

12. BbIX0O1 Ha HOBBII PBIHOK MITH CETMEHT.

13. Cnazx B 5KOHOMUKE.

14. Huzkas npuOBbUILHOCTb.

15. ITonHOLIEHHOE UCTIOIB30BaHKE IIPOU3BOICTBEHHOIO MapKETUHIOBOr0 3¢ GeKToB MaciiTada
1 OCBOCHMUSL.

16. ITpoTEKLMOHUCTCKHE MEPBI, IPUHUMAEMBIE [IPABUTEILCTBOM HHOCTPAHHBIX IT'OCYIapCTB 110
3aI1uTe COOCTBEHHBIX IIPOU3BOAUTENEH.

17. HaBbIKM OCYILECTBIEHUS IPOAYKTOBBIX MHHOBALIUII.

18. Hanmnuue npoGeM yrpapiieHus OlepanusiMH.

19. OTHOCHUTENIBHO HU3KUE 3aTPAThl.

20. OrcraBaHue B 0OHOBJICHHUH TOBapa.

21. HanexHslii, npodeccroHaIbHbIN MEHEPKMEHT.

22. O6c¢nyXMBaHHUE JOIONHUTENBHBIX IPYII OTPeOUTENEH.

23. DddexTUBHBIE TPOU3BOICTBEHHbBIE MOLTHOCTH.

24. IlaneHue TOproBuIX 0ApbEPOB, 3aTPYAHSIOUIMX AOCTYI K [IPUBJIEKATEIbHBIM
MEX/TyHAPOIHBIM PHIHKaM.

25. YBenu4eHue TEMIIOB POCTa PhIHKA.

26. HebnarornpusaTHbie ©3MEHEHHSI KYpPCOB BaJIIOT.

Tema 5. IlnanupoBaHue AEATEIBHOCTH OpraHU3alUN

Cdopmynupyiite Muccuto Ui JaHHON opranusanuil: bank «3eHuT» yupexaeH B qekadpe
1994 rona Axanemuei HaponHoro xo3siicta npu IIpaButenscree PP, HedTsaHON KoMIaHueH
«TaTHe(TH» U PSIAOM APYTHX IOPUIMICSCKHUX JIULL.

B 2005 rony c mpuobperenust 6ankoM «3eHUT» KOHTposbHOro nakera akuuiit Ab «/leBonKpenur» (OAQO) Hauanock popmupoBanue
GankoBCcKoOU rpynmnsl «3eHuT». B 2007 rony B

6ankoBckyto rpymnmy Bouud OAQO «Jlunenkkombank» 1 OO0 Kb «Couuraznpombani»
(nepeumenoBaH B 0aHk «3eHut Coun»). B nekadpe 2008 rona B cocraB rpynmsl 011 BKitouéH OAO
«Cnupurdask» (r. Tyna).

bank Brnazen komnanusmu OOO «PernonansHoe pazsutiey u 3IIN® «6-it HarponanbHbli»,
3aHUMABIIUMUCS CIIEJIKAMU C 00bEKTAMHU HEIBUXKUMOCTH.

B mapte 2018 rozna Oblia NpuHATA TPEXIIETHSIA CTPATETHSI Pa3BUTHS, IO KOTOPOH
IUIAHUPOBAJIOCh OOBEIUHUTH C FOJIOBHBIM OAHKOM BXOJSIME B TPYIILY OCTaBLIMECS OaHKH.




HpI/IOpI/ITGTHOG HampaBJICHUC — KOMIIJICKCHOC O6CJ'Iy)KI/IBaHI/Ie KOPIIOPATUBHBIX KIIMEHTOB C
HCII0JIb30BAHHUEM TIE€PCAOBBIX 0OaHKOBCKHX TCXHOJIOTUi. baHK Tak)Ke aKTHBHO pa3BUBacT LIII/I]I)OKI/II71

CIEKTP PO3HUYHBIX OAHKOBCKHUX YCIYT. BaHK Takxke 3aHMMAaeT CWIbHBIE IO3ULIUY Ha PHIHKE
WHBECTUIIMOHHBIX YCIYT ¥ yacTHbIX nHBecTuwii (Private Banking).

SIBisieTcsl OHUM U3 aKTUBHBIX YYACTHUKOB JOJITOBOTO phIHKA. baHk peanusosai 6omee 10
[IPOEKTOB 10 MPUBJICUEHUIO MEXYHAPOAHBIX CUHAUIMPOBAHHBIX KPeAUTOB. ViMeeT GObIION OIbIT
pa3MelleHNs EBPONEHCKUX U PYOIeBbIX 00NUraui.

B mae 2013 ropa 6aHk «3eHUT» OPUCTYIUI K BBITYCKY KOOPEHAMHIOBBIX KapT C

TypuctHdeckuM noprainom iGlobe.ru.

B nexabpe 2016 ronga CoBeT AUPEKTOpOB GaHKa MPUHSII pelleHre 00 yBEIUYEHUH YCTaBHOIO
Kanuraia Ha 14 muwinuapoB pyoneil. Jlokanuranu3sanys BXOAUT B IPOrpaMMy YIydIICHUS
JIMKBUJHOCTH Y MOBBILIEHUS IIATEKECIIOCOOHOCTH. 3a CUET YBEINUCHUS KanuTana OaHK IUIaHUPYeT
PaCLIMPUTh IPUCYTCTBUE HA POCCUICKOM PBIHKE.

B 2017 rony 6aHk «3eHUT» Hauall SMUCCHIO KapT POCCUICKON HaLlMOHAIBbHOI IUIATEXHON
cucremsl «Mup»

2. IIpoananu3upyiite 1M, yCTaHOBICHHbIE OAHKOM «3CHUT» Ha OJIMKANIIYIO IEPCIIEKTUBY, C
TOYKH 3PECHHS MX KIACCH(HUKALMH 10 KPUTEPUSIM COICPIKAHNUs, TIOBTOPSEMOCTH, JICJIOBOI Cperbl,
(YHKIMOHAJIBHBIX ITOJCUCTEM:

1. YBenuueHue ycTaBHOIO KaluTana U pa3BUTHE COOCTBEHHON KJIMEHTCKOM 0a3bl.

2. Obecneyenue (UHAHCOBOM yCTONUMBOCTH ITyTEM IOBBIIIEHUS TPUOBUILHOCTH,
JBEpCU(PUKALIIN BUJOB JESITEILHOCTH.

3. IlepeiiTi Ha KIMEHTOLEHTPUUHYIO OU3HEC-MOJIENb C PacIIUPEHUEM LIU(POBBIX KaHAIOB
00CITyKUBaHHUS.

4. CoBeplIeHCTBOBaHNE OPTaHU3ALMOHHON CTPYKTYPbI YIIPaBICHUS.

5. ®opMuUpOBaHUE KaIPOBOTO COCTaBa MPEAIPUATHS.

6. CoBEpILICHCTBOBAHUE CUCTEMBI YIIPABIICHUS JEATEILHOCTBIO IPEAIPUSITHUS.

7. Pacimnpenne MapKeTUHIOBBIX UCCIIEA0BAHUH U IIPOBENCHUE BCECTOPOHHETO aHAJIN3a CIIPOCca Ha
PBIHKE (DMHAHCOBBIX YCIIYT.

8. YaoBneTBopenue NOTpeOHOCTE KOHEUHOTO MOKYNATENs 32 CYET IPEABOCXUILEHHS 0XKUIAHUN U
IIOCTOSIHHOTI'O HOBAaTOPCTBA.

9. Yyactue B pa3paboTke U (GPMHAHCUPOBAHUU Pa3IMYHBIX HHBECTULIMOHHBIX IPOEKTOB.

3. B opranuzanusx cTpaTeruy IIaHUPYIOTCS U OCYIIECTBIISIOTCS OHOBPEMEHHO MU
II0CJIE/I0BATENBHO Ha HECKOJIBKUX YPOBHSX: KOPIOPATUBHOM, YPOBHE NPENIPHUATHS U
¢byHkunoHansHOM. Onunmre GakTopsl, KOTOPHIMU HEOOXOIUMO PYKOBOJICTBOBAThLCS IIPU BBIOOpE
HPENPUATHEM CTPaTernu I hepeHIHaIi WIH CTPATeruy (GOKYCHPOBAHUS U PACCMOTPHTE
BO3MOXKHOCTH OCYIIECTBIICHUS BBIOPAHHOM CTpaTeruy Ha YpPOBHE NPEAIIPUITHS.

5. Ha ocHOBe M3y4eHHs psiJia HICTOYHUKOB, COCPIKAIIUX HHPOPMAIHIO 0 hrpMax
(cnenuanu3upOBaHHbBIE CIIPABOYHUKH, XKYPHAJIBI, IPOCHEKTHI; HALMOHAIBHBIE KATaJIOTH CTPaH;
KOMMEPUYECKHE Ta3eThl, )KypPHaJIbl; CBEAECHHS O IPOXOIAIIUX BBICTaBKaX, spMapkax; MIHTepHeT;
CBEJICHUS TOPrOBO-IPOMBIIUIEHHON MajaThl; peKJaMHbIe MaTepUallbl HHOCTPAHHBIX U
OTEYECTBEHHBIX (PUPM) IIPUBEAUTE IPUMEPH! (POPMYITHPOBOK MUCCHH M CTPATETMH HECKOJIBKHX
HPEeINPUATHIH PUHAHCOBOH ChEphl.

Tema 7. Opranuszanus JeSTeNbHOCTU NPENIPUITHH

Curyanus Ne 1.

AO Kupnnunslii 3aBoa . TonbATTH 3aHUMAETCS IPOU3BOACTBOM U IIPOJaXKeH KUpIHUYa U
cTpoiiMaTepuaoB. JJaHHOE IPEeANpUATHE UMEET CIEAYIOLIUI annapar:

OT/IEN IPOrHO3UPOBAHMUS U IIJIAHUPOBAHUS MAPKETHHIA;

TEXHOJIOTHYSCKUHN OTHLI;

OT/ICIT COBITA;

OT/IEI IO UCCIIEOBAaHUIO PHIHKA,

Oyxranrepuio.

PaboTHMKHM 3THX NTOApa3AeneHUil BXOAAT B OAUYMHEHHUE PYKOBOIUTENSM CIIyXO:
YIIPaBJISIOLIEMY IUIAHOBOT'O OT/ENa, TEXHOJIOTY, YIPABIIAIOIEMY CITYX00H PHIHOUHBIX
HCCIE0BaHuil, TITaBHOMY OyXTralTepy, TOBapOBELY - MApKETOJIOrY. YIIPaBICHHUE 3aBOLOM
OCYLIECTBIISIET COBET JUPEKTOPOB.

1. Onpenenute TUI U U300pa3UTE CXEMY AAHHOH CTPYKTYPHI.

2. HazoBure ee 1OCTOMHCTBA U HEOCTATKU.

Curyanus Ne 2.

Ha opOurtanbsHOM KoMILIEKce ObLIN pa3paboTaHa KOCMUUECKas IPOrpaMma, YIpaBieHUE U
pa3paboTKy KOTOpPOW B3siI Ha ce0s1 pyKOBOIUTEb, JaHHOH nporpaMmmbl. OH B3s1 ceOe B
[OAYMHEHUE [JIAaBHOTO PYKOBOAUTENSI KOMIUIEKCOM U COOTBETCTBEHHO JIBYX €0 YIIPABILIOLIMX, &
TaKKe IBYX PYKOBOIUTENEH IPOEKTOB, KOTOPBIE HECYT OTBETCTBEHHOCTh 32 UX BBINOJIHEHUE.
PykoBozauTeneil MpoeKToB OCYIIECTBISIIOT YIPaBICHUE PAOOTHUKAMU, HECYIIIMX
OTBETCTBEHHOCTH 33 UX KOHKPETHOE HCIIONHEHHUE.

1. Onpenenute TUI U HAYEPTUTE CXEMY JJaHHOU CTPYKTYpBIL.

2. Ha ckonbko ¢ dextuBHO neiictByer ata cucrema? OTBeT 000CHYITE.

3. HazoBuTe 1OCTOMHCTBA U HENOCTATKYU ITOM OpPraHU3allMOHHON CTPYKTYPBI.




Curyanus Ne 3.

YIT «KpHCTHHAY OCYIIECTBIISET TOPTOBIIO 00YBBIO (MY)KCKOTO, JKCHCKOI'O U JIETCKOI'0
accoptumenta). Pexxum pabotel Marazuna ¢ 10-00 go 19- 00 4., Ge3 nepepbiBa Ha 00€/] 1 BEIXOJHBIX
nHelt. OOmas miomans Marasuia 150 kB.M. Ilnomane Toprosoro 3ana 120 xB.m. IlItar mara3una 18
YeJI0BEK.

CocraBbTe:

1. CxeMy OpraHU3alIOHHON CTPYKTYPHI YIIPABICHUEM OPTraHH3aLiH.

2. O0ocHyiiTe cBO# BBIOOD.

3. OnuiuTe JOCTOMHCTBA ¥ HEAOCTATKH IAaHHOM CTPYKTYPBI.

Tema 8. MoTuBars Tpyaa B OpraHH3aIysix

ITrcEMEHHBIC OLICHOYHBIC 3aIaHHs:

3aganue 1. B ueM pasHuIa MeXIy CoAepKaTeIEHBIME (TCOPHs HepapXuu MOTPeOHOCTEH A.
Macnoy, Teopus nprodpeTeHHbIX norpedHocTel J{. MakKiennanna) u nponeccyanbHbIMA
TEOPHSIMH MOTHBALMH (TEOPHs OXKUIAHUI, TEOPHs CIIPABEAIMBOCTH U Mozens [loptepa-Jloyiepa)?
3ananue 2. Kakyro posb ChIrpallo CTAHOBJICHHE IIOHATHS. MOTHBALMK B Pa3BUTHU TCOPHU U
MPAKTUKK YIIPABICHUS?

3aganue 3. JI. MakI'perop (u3BecTHbIH ydeHbI B 00JaCTH IUAEPCTBA) BHLACIIII 1BE

OCHOBHBIX TCOPHH BIIMSHHMS Ha MOBEACHHUE JTrofeil. OnummTe ux.

3ananue 4. YKaKUTe OCHOBHBIC HAIIPABICHUS. MOTUBALIMH, KaK 3a pyOeKOM, TaK U Ha
OTCYECTBEHHBIX MPEAIPHATUAX.

Tema 9. YnpaBiieHre IEpCOHATIOM B OpraHU3alu|

3apganue 1. Mexay AByMs IOXYMHEHHBIMHU (KOJUIEraMH) BO3HUK KOHGINKT, KOTOPBIH MeliaeT

UM ycremHo paborats. Kaxaplil 3 HUX B OTAEIBHOCTH oOpaniasics kK Bam ¢ nmpock6oit pazoOpathest
1 NIOJUIEPIKATh €TI0 MO3ULMI0. BeIOepuTe 1 000CHYHTE CBOW BapHaHT MOBEACHMUS B TOI CHTYaLlUH.
3aganue 2. [logunHeHHBI (KoJuTera) HTHOPUPYET Barm coBeTH U yKa3aHus, AeacT BCe IIOCBOEMY, He o0paias BHUMaHHs Ha
3aMeYaHMs, He UCIIPABIIsL TOTO, Ha 4TO BBl eMy ykasbiBaere.

Kak Bbl noctynure ¢ 3TUM NOIYMHEHHBIM (KOJJIEroi) B JanbHeimeM?

3amanue 3. Bac HeaBHO Ha3HAYMIIM PYKOBOAUTENIEM KOJUIEKTHBA, B KOTOPOM BBI HECKOJIBKO

JIeT ObUTH PAJOBBIM cOTpynHHKOM. Ha 8:15 Bl BbI3Ba)N K ceOe B KAOMHET OJYMHEHHOTO IS
BBISICHCHHSI IIPUYUH €TI0 YaCTHIX OIO3/IaHUi Ha paboTy, HO CaMH HEOXKHJAHHO OIO31AJH Ha 15 MUH.
[lomunHenHsli e npunien BoBpems u ket Bac. Kak Bol HauHete 6eceny npu Betpeue?

3aganve 4. Bel — HavabHUK OT/ENa. B mepro HOYHOro AeKYpCTBa OJIMH U3 CHCTEMHBIX
PabOTHHKOB B COCTOSHHH QJIKOT'OJIBHOT'O ONBSHEHHS HCIIOPTHII IOPOrocTosIIIee 000pya0BaHHE.
Jlpyroii, mBITasCh €ro OTPEMOHTHPOBATh, TOTYYHI TPaBMy. BHHOBHHK 3BOHUT BaM JIOMOH 110
Tene(OHy 1 ¢ TPEBOTOM CIpaNIMBacT, YTO )Ke UM Teneps nenath? Kak Bel oTBeTHTe Ha 3BOHOK?
3aganue 5. Bel — HauanbHUK npoekTHOTO oduca. ITocie peoprannzannu Bam HeoOxommmo
CPOYHO MEPEKOMIUICKTOBATh HECKOJIBKO IPOCKTHBIX KOMaH/I COTNIACHO CBOEMY IITATHOMY
pacnucanuto. 1o kakomy iyt Bbl noiinere u mouemy? 1. BozbMuTech 3a €10 caMu, U3y4uTe BCe
CIIUCKU Y JIMYHBIC JeNa PAOOTHHUKOB, PES/UIOKUTE CBOI MPOSKT Ha COOPaHUU KOJUICKTHUBA. 2.
Ipennoxure pemmars TOT BOPOC CIIyk0e ynpaBiIeHHs IEPCOHANIOM — BeJlb 3TO UX pabota. 3. Bo
n30eKaHNe KOH(QIIUKTOB NIPETIOKHUTE BBICKa3aTh CBOU MOKEJIAHUSI BCEM 3aHHTEPECOBAHHBIM
JIMIaM, CO3/IaiiTe KOMUCCHIO IO KOMIJICKTOBAHHUIO HOBBIX IIPOCKTHBIX KoMaHAy. 4. CHavana
OIpeenTe, KTo OyAeT BO3IJIABIAT HOBBIC IPOCKTHBIC KOMAH/IBI, 3aTEM MOPYYUTE STUM JIIOAIM
HOJIaTh CBOY NPEUIOKEHHUS 10 COCTABY KOMAaH/I.

Tema 10. YnpaBieH4eckue permeHus Ha MPeIIpHATHsIX

3amanwe 1. [Ipunymaiite n omuniuTe mpoOJIEMHYIO CHTYALUIO B ICATEIEHOCTH OaHKa, B KOTOPOi
TpeOyeTcst HPUHSATHE B3BELICHHOT0, 000CHOBAHHOT'O YIPABJICHYECKOT0 PeleHus. B onrcanmn
CHTYaLlH JIOJDKHBI IIPUCYTCTBOBATh: CaMa CHTYallus, TpodJieMa, OrpaHuueHUs, a TAKKe
KOHKpETHbIe IU(PHI (3HAYCHNUS, TTAPAMETPBI, JaHHBIC) U 3aBHCHMOCTH. Bocnonb3yiirech 11t 3TOro
Pa3IMYHBIMH HCTOYHHKAMHU: OCHOBHOW M JTONIOJIHUTEIBHOM JINTEpaTyp O, IepUOANYCCKUMHI
n3aHusAMy, HTepHeT-pecypcaMu, IpIMepaMy U3 IPakTHKU. COCTaBbTE alITOPUTM PEIICHUS
Balllel CUTYallK Pa3IMYHBIMA METOJAMH IPHHSATHS YIPABICHYCCKUX PEIICHHUN: SKCIICPTHBIC
METO/IBI, METOJI IePeBa PEIICHNH, METO/] MO3TOBOI0 ITypMa. [IpuMuTe yrpaBiieHYeCKOe pelieHne
9KCHEPTHBIMU METOIaMH: IOCTPOUTE ICPEBO LIENEeH 1 IPOaHATM3UPYHTE €ro C IOMOIIBIO0 METO/Ia
KOJUIGKTHBHOI KCIIEPTH3bL; PACCMOTPHUTE BaIlly CUTYAIMIO C MO3MIMI APYTHX IKCIEPTHBIX
METOJIOB ¥ IpMHTE Hauboiee 3h(PEKTHBHOE C TOUKHU 3PCHHS BRIOPAHHBIX KPHTEPUCB PELICHHE.
PaspaboraiiTe anroput™ peanausanuy BBIOPAaHHOTO PELICHUSI.

3amanue 2. [Ipy NOATOTOBKE PEIICHHS O BEIMYMHE BAJIOBOTO cOOpa B PErHOHE B IIEPHOJIE
YHPEXKICHUS y4acTBOBaJO 14 sKkcriepToB. KoopIMHATOPOM 3KCIEPTH3BI OBLT CIENAH AOKIAT O
COCTOSTHMY ¥ OCHOBHBIX HAIIPABJICHUSX Pa3BUTHS CEJILCKOrO X035ICTBa B PErMOHE, IIPUBEICHA
CTaTUCTHKa BasloBOro cbopa 3epHa B 1913-2003 rr. Onpoc npoBoauics B TpU Typa.

DKcnepTamMu OBUTH IIPUBEICHBI CIICTYIONIHE apIyYMEHTHI B IOJIb3Y TOT0, YTO 00beM cOopa 3epHa
OyaeT MUHUMAIIBHBIM:

- IIporHo3upyemblie CHHONITHKAMU HeOJIaronpHsATHBIC OTOAHBIC YCIOBUS — JJOXK/IH BO BPEMS
ybopKy;

- Bricokas cTeneHb U3HOCa CeIbCKOX03IHCTBEHHOW TEXHUKHY;

- HenocraTounoe ¢prHaHCHpOBaHUE MPOU3BOISIINX OTPACICH arpONPOMBIIIICHHOTO

KOMIDIEKCa;




- [IpoGnemsbl yripaBiieHHs CEILCKUM XO3SHCTBOM: HU3Kas KBAIM(UKAIMA KaApOB YIIPABIICHHUS,
Hea(pPEeKTUBHOCTh OpraHU3alMOHHBIX CTPYKTYP YIPaBIIEHHUS, OTCYTCTBUE CUCTEMbI
HENpEepPHIBHOTO MPOTrHO3UPOBAHUS U TUNIAHMPOBAHUS B IPOU3BOASIINX OTPACISAX U T.J.

B none3y Toro, 4ro 00eM BasoBoro coopa 3epHa OyeT MaKCUMAaJIbHBIM, SKCIIEPTaMU ObLITH
BBIJIBUHYTHI CJIEIYIOLIUE apTyMEHTHI:

- YBennueHne 00beMOB ITPOU3BOJICTBA CEITLCKOXO03SICTBEHHOM NMPOAYKIMH B (epMEPCKUX
XO03SICTBax 00JIacTH;

- YBenn4eHue MoCceBHBIX MUI0IAJICH;

- TeHneHIUs yBEINYECHUS IPOU3BOJICTBA 3€pHA B PETHOHE B TIOCIICHHUE MISTh JIET;

- [lonuTrka OpraHoB PErnOHAJIBHOTO YIIPABIICHHS, HAIIPABIICHHAS HA CTAOWIIN3ALINIO
KPHU3UCHBIX SIBJICHUH B CEIIBCKOM XO3SICTBE PErHOHA.

[Ipu npoBeneHUN IEPBOTO Typa IKCIEPTU3bI HIKCIIEPTAM pa3aBalid aHKEThI, B KOTOPBIX
COJIepKaJICS BOIIPOC ¥ MECTO ISl OTBETA.

Bo Bpemst BTOporo 1 TpeThero TypoB MOBTOPSUTUCH TE YK€ BOIMPOCHI, YTO U B BOIPOCHUKE
nepBoro typa. KaxmoMy skcrnepTy npemiaraiock nepecMoTpeTb COOCTBEHHBIH MPEbIAYIIUN OTBET
1 TP JKENIAaHUU U3MEHUTH ero. B aHKeTe copeprkanachk HHGOPMAIHs O pe3yabTaTax 00paboTKu
aHKeT MPeAbAYIIEro Typa.

Kputepuu oreHKu

«oTuaHOY (3 Gasa),

MOBBINICHHBIA YPOBEHb

CTylIeHT IpOIEMOHCTPUPOBAJ OTIMYHOE 3HAHUE TEOPUH IMIPEMETa,

CMOT IIPUMEHHTH TEOPHIO Ha npaktuke. [IpoananusupoBaHa

rpo6semMa 1 JaHbl 000CHOBaHHBIE PEKOMEH/IAIINH T10 €€ PEIICHUIO

«xopouio» (2 6amna),

HIOPOTOBBIH YPOBEHB

CTyIeHT IpOoIeMOHCTPUPOBAI XOPOIIIee 3HAHUE TEOPHHU NPEMETa,
CMOT IPHMEHUTH TEOPHIO Ha MpakThKe. B 1enom mpodiaema
MPOAHAIM3UPOBAHA U JAHBI OTJCIEHBIC PEKOMEHIAIMH 110 ee
PELLICHHIO.

«YJIOBJICTBOPUTEIILHOY»

(1 6amn), moporoBsIit

YPOBEHb

CTyIeHT IPOIEMOHCTPUPOBAI YOBJICTBOPUTEIFHOE 3HAHUE
TEOPHH IPEIMETa, CMOT IPUMEHUTH HEKOTOPHIC ITOJIOKCHUS Ha
npaxrtuke. [Ipobiema npoaHaau3upoBaHa YaCTUYHO U JaHBI
OT/ICNIbHBIC PEKOMEH/IALINH 110 €€ PELICHHIO.
«HEYJOBJICTBOPUTEIBEHO»

(0 6anoB), ypoBEeHb HE

chopMupoBaH

CTyZIeHT He IPOIEMOHCTPUPOBAJI 3HAHUE TCOPUH MPEAMETa, He
CMOT IPHMEHUTH TEOPHIO Ha MpakTrke. He npoananmsupoBana
npobiieMa 1 He aHbl PEKOMEHIALNH 10 €€ PELICHHUIO.

5.3. Tembl NMCHLMEHHBIX PadoT (3cce, pedepaThbl, KypcoBbie padoThI U JP.)

Temsl pehepaToB, KOHCIIEKTOB

. CymHOCTh MEHEPKMEHTA U er0 3HAUCHUE B POCCHIICKOM OOILIECTBE.

. AHaJIM3 COBPEMEHHBIX TIO/IXO/IOB B YIIPABJICHUH OpraHU3aIUEH.

. 3HAYNMOCTb TIJIAHUPOBAHUS KaK (DYHKIIMU MEHEDKMEHTa B OpTaHH3aIIUH.
. Kontpons B cucreme ynpaieHus: opraHus3anueit.

. OcoOeHHOCTH OpraHM3alyy Kak 00bEKTa yIpaBICHHSI.

. [IporHos u nianupoBanue padOTHI B OPraHU3AIHH.

. CTtparernyeckoe miaHUPOBaHUE PaOOTHI OPraHU3AIUH.

. busnec-11aHMpOBaHe B MEHEPKMEHTE.

. [IpyHIMIIBI MEHEHKMEHTA COBPEMEHHOMN OpraHU3alluH.

10. CTuip ¥ METOBI YIIpaBIEHUs COBPEMEHHOM OpraHn3anuy.

11. Opranu3anms paboThl COTPYAHUKOB COBPEMEHHON OpraHU3alMy KaK OJlHa U3
OCHOBOITOJIAralOIIUX (QYHKINI MEHEIKMEHTA.

12. TIpoexTHpoBaHUE OPTaHU3ALHOHHOMN CTPYKTYPHI.

13. Pa3paboTKa W MpHUHSATHE YIIPABICHYECKUX PEIICHUI.

14. YnpaBneHnue nepcoHaioM COBPEMEHHOW OpraHU3allny.
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15. UckyccTBO AenoBoro oOIeHust U ero 3HaYeHHe JJIsl COBPEMEHHOW OpraHU3alHy.
16. Opranu3aims 1 IpOBE/ICHHE JIEIOBOTO COBEILAHNSI.

17. Ynpasnenne KOH(IUKTaMH B COBPEMEHHOH OpraHU3aIIUH.

18. Teopuu auaepCTBa U yIIpaBlIeHHE COBPEMEHHON OpraHu3aIuei.

19. Teopuu MOTHBAIIK ¥ UX UCIIONB30BaHUE B YIIPABICHUH COTPYIHUKAMH OPTaHU3AIIUH.
20. ®opmanbHas ¥ HeopMaIbHasl OPraHU3aIUsl BHYTPSHHEH Cpeibl COBPEMEHHOM
OpraHH3alH.

21. Cucrema BO3HarpakJeHHs KaK 3JIEMEHT TOBBIIIEHHUS IPOU3BOJUTELHOCTH.

22. Muccus COBpeMEHHOM OpraHU3aIiH.

23. NndopmarioHHOe 00ecricueHIe MEHEHKMEHTA.

24. CaMOMEHEPKMEHT - CYIIIHOCTh, OCOOCHHOCTH

25. OcoOEeHHOCTH METOMIOB KOJUIEKTHBHOTO PEIIECHHsT TIPOOJIEM.

26. YnpasieHne opraHu3allMOHHBIMUA H3MEHEHUSIMU B COBPEMEHHOM OpraHn3alyy.
27. B3auMOCBSI3b OCHOBHBIX (DYHKIMI MEHEKMEHTA.

28. JIunepcTBO U CTUIIM YIIPABJIEHHUS PYKOBOIUTEIS.

29. ®axropsl NoBbIIIEHUS () (HEKTUBHOCTH yIPaBJICHHS B COBPEMEHHOM OpraHU3aIiH.
30. YnpaBneHueckre pelieHusl Ha YpOBHE OpraHU3allui U Ha YPOBHE WHIUBU/A.

31. ConeprxaHue 1 0OCOOCHHOCTH YNPABJIEHUYECKOTO TPYy/la B COBPEMEHHOW OpraHU3alHy.
32. Ponb pyKOBOJSIIMX KaJpoB B o0ecriedeHUH d(PEKTUBHOCTH YIIPaBIICHHUSI.

33. ®opMHUpOBaHHE CTPATETHH MPEIIPHUATHS B COBPEMEHHBIX YCIOBHSIX.

34. CoumanbHas cepa KaK BHEIIHSIS Cpela COBPEMEHHOH OpTaHU3allUH.

35. BaustHMe NONUTUKY Ha pa3BUTHE COBPEMEHHOMN OpraHu3alyu.

36. AHanu3 BHyTpEeHHEH cpeqpl COBPEMEHHONW OpraHU3alIHH.

37. XapakTepucTUKa BHEIIHEH Cpe/Ibl COBPEMEHHOM OpraHu3aIyy.

38. TexHomnorust pa3pabOTKH UMHIKEBOH KOMIIAHUM B COBPEMEHHOM OpraHu3alIyiy.
Kpurepun oueHku:

«OTJIMYHOY» , IOBBIIICHHBI YPOBEHB

BeimosHeHb! Bce TpeOOBaHMS K HAITMCAHUIO M 3amuTe pedepaTa

JIOKJIa1a): o003HaYeHa MpoodiieMa i 000CHOBaHA €€ aKTyaJIbHOCTbD,

c/leNaH KpaTKUi aHaJIu3 pa3InYHbIX TOUYEK 3pEHHs Ha

paccMaTpuBaeMyro mpooJieMy U JIOTHYHO H3JI0KEeHa COOCTBEHHAs

MO3UIHS, CPOPMYIINPOBAHBI BEIBOJIBI, TEMA PACKPHITA ITOJHOCTBHIO,

BbIJIep)KaH 00bEM, COOITIOIEHBI TPEOOBaHMUS K BHEITHEMY

oopmIIeHHIO, TaHbI OTBETHI Ha JIONOJIHUTENIBHBIE BOIIPOCHI.

OcHoBHBIE TpeOOBaHMSA K pedepaty (IOKIaay) U €ro 3aluTe «XOPOIIo
MOPOTOBBIH YPOBEHD

TpebGoBaHuUs BHIIOIHEHBI, HO IIPU STOM JIOMYIICHBI HEMOYETHI. B yacTHOCTH,
HUMEIOTCSI HETOYHOCTH B U3JI0XKEHUH MaTepHaia; OTCYTCTBYET

JIOTHYECKasl OCIEI0BATEIBHOCTD B CY)K/CHUSX; HE BBIICPKAH

00BEM pedepara; IMEIOTCsI YITyLIeHUs B 0(OpMIIEHHH; Ha
JIOTIOJTHUTENBHBIC BOIPOCHI MIPH 3aIIIMTE JAHBI HETIOJTHBIE OTBETHI.

«YIIOBJICTBOPHUTEIHHO» TIOPOT'OBBIA YPOBEHB

HMeroTcs cyliecTBEHHbIE OTCTYIUICHHS OT TPeOOBaHUM K
pedepupoBanuto. B yacTHOCTH: TeMa OCBElIEHA JHIIb YACTHYHO;
JIOITYIIEHBI (paKTHYCSCKHIE ONTUOKK B COJCPIKaHUU pedepaTta
(moknaza) WM IpU OTBETE HA JOIOJIHUTEIBHBIC BOPOCHL; BO
BpEMsI 3aIUTHI OTCYTCTBYET BBIBOI.

ypOBEHb HE CHOPMUPOBAH

Tema pedepara (TokIana) He pacKpbITa, OOHAPYIKUBACTCS
CYIIIECTBEHHOE HEITOHUMAHHUE TPOOIIEMBI.
«HEYIOBIIETBOPUTEIBHO

(0 6amnoB),

5.4. OueHo4yHbIe cpeacTBA A NPOMEKYTOYHON aTTeCTAIUU

Bomnpocs! k 3auery:

1) MeHepKMEHT Kak HayKa M MICKYCCTBO yIPaBJICHHS; KaK B JEATEIbHOCTH U NPUHSATHS YIIPABICHUYECKHX PEIICHUH B
OpraHM3alUsIX; KaK anmapaT yIpaBlieHUs OpraHu3alusIMu.

2) OCHOBHBIE KaTETOPUU MEHEIDKMEHTA: YIIPABIIEHUE, BO3ICHCTBHE, CyObEKT U OOBEKT YIIPaBJICHUs, CHCTEMA
yIIpaBJIEHUs, IIPOIECC YIIPABIEHNS, YPOBHHU YIPaBJICHUS.

3) Ponb MeHemkepoB B opranu3anui. TpeOboBaHus, NpeabsBIsIEMbIe K MPOPECCHOHANBHON KOMIIETEHIIMH MEHEIKEPOB.
4) Oponronust MeHemKMeHTa. 11IKobl MEHeKMEHTa, UX COJepKaHUEe U OTIIMYUTEIbHBIE OCOOEHHOCTH.

5) CoBpeMeHHbIE Hay4HBIE ITOJXO/IbI K YIPABIICHUIO: TIPOIIECCHBIA, CHUCTEMHBIA M CUTYallMOHHBIN, HX COJEPIKaHUE U
OTJINYUTENHLHBIE 0COOEHHOCTH.

6) CucTeMHBIH [TOAX O] B YIIPABJICHUH: €0 COIEPYKaHNE U 3HAYCHHUE JJIsl OpTaHU3alIUH.




7) lloHsiTHe ¥ TPU3HAKK OPTaHU3AIMU KaK PYIIIHI JIMI; KaK Mpolecca; KaK COCTOSHUS YIIOPSA0YEHHOCTH
Pa3pO3HEHHBIX IEMEHTOB.

8) BHyTpeHHs1s cpesia opraHu3aluy U ee IepeMeHHbIE: LeNd, CTPYKTYPa, 3a/1a41, TEXHOJIOTHS, JIFOIH.

9) Buemnsis cpena opranu3anyu: GakTopbl MPSIMOT0 ¥ KOCBEHHOT'O BO3JIEHCTBHSL.

10) Brenrnsist cpenia opranuzanuu: e€ BUAbl U XapaKTEPUCTUKU.

11) HeoOxomuMocTh McclieoBaHus BHEITHEW ¥ BHYTPEHHEH Cpebl ISl IIOCTPOCHUS MOJIEH YIIPABIICHUSI COBPEMEHHON
opraHuszanuei

12) CymHocTb 1 knaccugukanus GpyHKIni MEHePKMEHTa B OpraHU3alHH.

13) [ousiThe M KIIacCU(UKALIUS METOI0B MEHEIKMEHTA.

14) CymHoCTb, BU/IBI, METOBI IITAHUPOBAHHSI.

15) Llenu u 1enenoaranue ypaBpieHIeCKOH e TeIbHOCTH. TpeOoBaHus, MPEAbIBIAECMBIC K LIEIISIM.

16) Ionstue nenu. Kinaccudukanms neneil opraHu3aryy.

17) Tonstue muccun. JlepeBo Iieei OpraHn3alnm.

18) [oHsITHE M 3TAIBI CTPATErMYECKOTO IIAHUPOBAHUS. MUCCHSL.

19) Cymrocts SWOT-ananu3a. Matpuria BKT.

20) Takrnueckoe ruianupoBaHue. CBsI3b TAKTHKU CO CTPATETUEH.

21) XXu3HeHHBI! MK OpraHU3alUH: TIOHSATHE, STaIIbI.

22) BepTHkaibHOE M TOPU30HTAIBLHOE pa3/IeiICHHE TPpya paOOTHUKOR ariapara yIupaBicHuUs.

23) JlenerupoBaHue OpraHU3alMOHHBIX IOJTHOMOYHI: IPUHIIMIIBI, TPEOOBAHUS, IPOOIEMBI.

24) CoBpeMeHHbIE TIOAXO/IbI K (POPMUPOBAHUIO OPTaHU3ALUOHHOMN CTPYKTYPHI: MEXaHUCTHYECKUI U OpraHUYECKHH.
25) XapakTepucTuka JIMHEHHO-()yHKIIMOHAIHHOW OPraHU3aIl[MOHHON CTPYKTYPBI YIPaBICHHSI.

26) OCOOEHHOCTH U XapaKTEPUCTHKA COBPEMEHHBIX OPIraHU3aIOHHBIX CTPYKTYD.

27) ToHATHS «MOTHUBALMSD), «ITOTPEOHOCTHY». 3HaUEHHE MOTHBAIMY B YIIPABJICHUH OpPTaHU3aIHH.

28) XapaKTepHuCTHKa COJlepKaTeIbHBIX TEOPUH MOTUBALIUH.

29) XapaKTepHuCTHKa IPOIECCYATbHBIX TEOPHH MOTHUBAIHU.

30) [IpumMeHNMOCTb TEOpUit MOTHBALIMK B TIPAKTHKE YIIPABIICHUS! COBPEMEHHOH OpraHn3alHy.

31) ITonsTHe ¥ BUABI YIIpaBIEHYECKUX pemeHnii. @akTopsl, onpeaenstonne 3hHeKTUBHOCTD YIIPABICHYECKOrO PEIICHUS.
32) Bunsl ynpaBieHUECKHX PELICHHH.

33) DTarbl HOArOTOBKH, IPUHSATHS U OPraHU3alWH BBINOJIHEHHS YIPABICHUECKUX PELICHHH.

34) TIporecc MoACTUPOBAHUS B MCHEIKMEHTE. BUIbI Moerei.

35) INonsitie ¥ GpyHKIMH KOMMYHUKAIMU. DJIEMEHThI KOMMYHHKAIIMOHHOTO MpoLecca.

36) Kinaccugukanust KOMMyHUKaIMi. Buibl KOMMyHUKAIMi B COBPEMEHHOW OpraHM3alyy.

37) OcobGeHHOCTH M TpeOOBaHUS K OPraHU3alMi KOMM yHHKAIIMOHHOT'O MPOLIECCca COBPEMEHHOI OpTraHU3alliH.
38) Ionstue u BUAbI KOHTpOJs. TpeOoBaHUsI K CHCTEME KOHTPOJIS.

39) Drarbl opraHu3anyy Mporecca KOHTPOJIsl B COBPEMEHHON OpraHU3allvy.

40) [ousiTe 1 TUIONOTHS KOH(MIMKTHBIX CHTYaIUH.

41) XapakTepHucTrKa IIOCIECTBUI U METO/IOB pa3pelleHns] KOH(QIMKTOB B OpraHU3aIIUH.

42) Ioustue n Buas uMumka. GopMupoBaHne HMHIDKA JICIIOBOTO YeJIOBEKa.

43) OCHOBBI THIEPCTBA: IPUPOJIA, TIOHSITUE, CTUIIN JIUIEPCTBA.

3auTeHO. OTJINYHOY, TOBBIIIEHHBIH ypoBeHb CTYIEHT MOKa3aJl IPOYHbIE 3HAHUS OCHOBHBIX TEOPETUYECKUX

TIOJIO>KEHUH yaeOHOU MUCHMILIUHEL [Ipu oTBeTe Ha BOIIPOCH!  CTYIEHT MOKa3aJl yMEHUE JIOTHIECKH

paccykaarh, CaMOCTOSITEIILHO JIeNIaTh BEIBO/IBL. BbIIM NpUBEAEHBI MpUMeEPHI U3 MPAaKTUKH. [Ipu MoAroToBKe K 9K3aMeHy ObLin
HCIONb30BaHbl KOHCIIEKTHI JIEKIIMU, OCHOBHAS U JOMOIHUTENbHAS JIUTepaTypa.

3auTeHo. «XOpOII0», MOBBIILIEHHBIN YPOBEHb

CTyaeHT 1oKasa [IpOoYHble 3HAHUSI OCHOBHBIX ITOJIOKEHHUH y4eOHOM aucimiuinHel. [Ipy oTBeTe Ha BOIPOCH

CTYJEHT II0Ka3aJl YMEHHUE JIOTHUECKU PAaCCYyXIaTh, CAMOCTOATENBHO JeJIaTh BHIBOJBI. BbUIH MIPUBEICHBI

YaCTHYHO ITPUMEPHI U3 MPAKTHKH. [Ipy MOATOTOBKE K 9K3aMeHY OBbUIH UCIIOIb30BaHbI KOHCIIEKTHI JIEKIIMH, OCHOBHAS JINTEpaTypa.
3a4TeHO. «Y/IO0BIETBOPUTEIHHO», IOPOTOBBIH YpoBeHb CTY/IEHT MOKa3aJl 3HAaHWE OCHOBHBIX MOJIOKEHUH yueOHOMH
JTUCUMIUIUHEL Ipu oTBETE Ha BOIPOCHI  CTYAEHT YACTUYHO MOKAa3ajl YMEHUE JIOTHUECKU

paccykaatb, 1efiaTh BEIBOJIBI C IOMOIIBIO Tperogasarels. He Obutn npuBeaeHs! nmpuMeps! U3 npakTuku. [Ipu moaroroske k
9K3aMeHY OBLIM UCIIOJIb30BAaHBI B OCHOBHOM KOHCITEKTHI JIEKIIHH.

Hezauteno. «HCYIAOBJIETBOPUTEIILHO», YPOBECHDL HE C(l)OpMI/IpOBaH HpI/I OTBCTC CTYACHTA BbIABUINCH CYIICCTBCHHBIC HpO6eJ'H>I B
3HaHUAX CTYACHTa OCHOBHBIX MTOJIO>K EHHUM yqe6Hof/'1 JUCHUIIIHUHBI.

HpI/I OTBETEC Ha BOITPOCHI 9K3aMEHAITUOHHOI'O Ouiera CTYACHT HEC IOKa3aJl YMEHHE JIOTUYCCKH pacCCyKaaTb, CAMOCTOATCIILHO
JA€J1aTh

BBIBO/JIBI. He 6nutn MPUBCACHBI IIPUMEPBI U3 ITPAKTUKHA.

6. YYHEBHO-METO/JHNYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJIS)

6.1. Pexomenayemas JiuTeparypa

6.1.1. OcHoBHas IMTEepaTypa




ABTOpBI, COCTABUTENH 3arnaBue WzparenscTBO, TOX

On. aapec

JI1.1 |T'epuuxosa N.H. MeHepKMeHT: y4eOHUK TS BY30B Mocksa: FOHUTU- http://www.iprbookshop.ru
JJAHA, 2017 /81661.html

JI1.2 | Kopotkuii C.B. MenemkMeHT: yyeOHoe riocodue CapatoB: By3osckoe | http://www.iprbookshop.ru
obpaszoBanue, 2018 /72358 . html

6.1.2. lono/IHUTe/IbHAS JIUTEPaTYpa
ABTOpBI, COCTABUTENH 3arnaBue V3natenscTBO, TOJ On. aapec

JI2.1 |I'puropses I.A. MenemkMeHT: yyeOHoe riocodue Mocksa, CapaTos: http://www.iprbookshop.ru
Bcepoccuiickuit /59252 html
roCyJapCTBEHHBIN
YHUBEPCUTET
rocruunu (PITA
Mumntocta Poccun),
Aii [Iu Op Menua,
2016

JI2.2 |Ilomos A.A., ITono OO01muii MeHePKMEHT: yueOHoe rtocooue CapatoB: Aii [Tu Op | http://www.iprbookshop.ru

JLA. Menua, 2016 /4293 1.html
JI2.3 | Eroposa T.U., BonkoBa | OcHOBBI MeHeKMEHTa: ydeOHOE Tocodue Mocksa: UactutyT http://www.iprbookshop.ru
AL KOMIIBIOTEPHBIX /91975 .html
uccaeaoBanuii, 2019
6.3.1 IlepeyeHb MPOrpaMMHOro odecmedeHust

6.3.1.1 | MS Office

6.3.1.2 | Kaspersky Endpoint Security ans 6usneca CTAHJAPTHBIN

6.3.1.3 | NVDA

6.3.1.4 | MS Windows

6.3.1.5 | SIunexc.bpaysep

6.3.1.6 | LibreOffice

6.3.1.7 | MS WINDOWS

6.3.1.8 | Moodle

6.3.1.9| PEA OC

6.3.2 IlepeyeHb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | KoncyaprantlImoc

6.3.2.2 | 'apant

6.3.2.3 | baza nanHbIX «nekTpoHHas OudanoTeka I'opHO-ANTalCKOro rocyAapCTBEHHOI'O YHUBEPCUTETA

6.3.2.4 | DnextponHO-6uOMIMOTEYHAs cuctema IPRbooks

7. OBPA30OBATEJIbHBIE TEXHOJIOT'MH

JAUCKYCCUsL

CUTYallMOHHOC 3a/laHUC

MIpe3eHTaLUs

8. MATEPHUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUILIMHBI (MOAYJIA)

Homep ayautopun

Hasnauenne OCHOBHOe OCHAIIIEHHE

202 Al VYueOHast ayauTOpus AJIsl TPOBEACHUS Pabouee mecro npenonaBarens. [locagounbie Mecta
3aHATHUH JICKIMOHHOTO TUTIA, 3aHATHIH oOyyarommxcs (1o KOJTHYECTBY 00YJIarOIIUXCS).
CEMHHAPCKOro THIIA, KypCOBOT'O WnTepakTuBHAsA JOCKA C IPOEKTOPOM, 3KpaH, MOJKIIOUEHHUE
MIPOEKTUPOBAHUS (BBITIOHEHUSI KYPCOBBIX K UHTEPHETY, y4eHU4YEeCKasl JOCKa, IPe3eHTalliOHHAas
paboT), TPYNIIOBBIX W MHAWBUAYaIbHBIX TpuOyHa, CTOJIBI, CTYJIbS
KOHCYJIbTAIMH, TEKYIIEro KOHTPOIIS U
MIPOMEXYTOYHON aTTeCTallUU.

134 Al LenTp cTpaTternyeckux MUccieq0BaHnN Pabouee mecro npenonaBarens. [locagounbie Mecta

(;maboparopust). YueOHast aymuTOpHS IS
MIPOBEAECHUS 3aHATHI JIEKIIMOHHOIO THUIIA,
3aHATHI CEMMHAPCKOTO TUIIA, KypCOBOTO
MPOEKTUPOBAHHUS (BBIIOIHEHHUS KYPCOBBIX
paboT), TPYIITOBBIX M HHIAWBUIYATBHBIX
KOHCYJIbTAIMi, TEKYIIEro KOHTPOJIS
MPOMEKYTOYHOMN aTTECTAIMH.

HOYTOYK.

obyyaromuxcst (1o KOJIMYECTBY 00YUaIOIIUXCS).
VYueHnueckast J0Cka, HHTEPaKTUBHAS JIOCKA, IPOEKTOP,




317 A2 KomnbroTepHsI# Kiace, Kiace AeI0BeIX Urp, | Pabouee mecto npenogasartess. [locagodnsie MecTa

HeHTp (KJIacc) AENOBBIX Urp, KIace oOygarommxcs (1o KOJHYECTBY 00YJIarOIIUXCs).
HMHUTAIMHU JeITEIbHOCTH MPEIPHSITHS, WHTepakTUBHAS TOCKa ¢ IPOEKTOPOM, KpPaH, IMOAKIIOYEHUE
J1a00paTOpHs UMUTAIIUH AEATETBHOCTH K MHTEPHETY, YUEHHYECKAs TOCKA, MPEe3EHTAI[HOHHASL

MpeANpUsITHSs, yieOHO-TPEHUHIOBBIN IIEHTp | TpuOyHa
(;maboparopus), 1abopaTopus
nH(pOpMaIMOHHO-KOMMYHUKATHBHBIX
TEXHOJIOTHH. YueOHast ayuTOpus JUis
MIPOBEACHUS 3aHATHH JIEKIIMOHHOT'O THIIA,
3aHATUI CEMHUHAPCKOI0 THUIIA, KypCOBOTO
MIPOEKTUPOBAHUS (BBITIOIHEHUSI KYPCOBBIX
paboT), TPYNIIOBBIX U MHAWBUAYAJIbHBIX
KOHCYJIbTAIMH, TEKYIIEro KOHTPOJIS 1
MIPOMEXYTOYHOU aTTecTauuu. [lomemienue
JUTSE CAMOCTOSITENEHON paboThI

9. METOAWYECKHUE YKA3AHUS U151 OBYUYAIOIIMXCSI IO OCBOEHUIO IUCLUILINHBI (MOAYJIST)

Jleximy, ¢ OHOM CTOPOHBI — 3TO OJJHA U3 OCHOBHBIX ()OPM y4EOHBIX 3aHATHI B BBICIIMX y4EOHBIX 3aBEICHHAX, IPEICTaBIIOIIAs
€000l CHCTEMATHYECKOE, [IOCIIE0BATENFHOE YCTHOE H3I0KEHUE TIPENOAaBaTENIeM ONPECICHHOr0 pa3ieia KOHKPETHOH HayKu W
y4eOHO! IUCLUILIMHEL, C APYTOi — 3T0 0c00ast hopMa CaMOCTOSATENbHOI PabOThI ¢ y4eOHbIM MaTepuanoM. JIekius He 3aMeHsieT
co00¥ KHUT'Y, OHA TOJIBKO MOATAJIKUBACT K HEil, pacKpbIBas TeMy, Ipo0ieMy, BBLIEISI [IaBHOE, CYLIECTBEHHOE, Ha YTO CIIC/TyeT
00paTHTh BHUMAHHE, YKa3bIBACT IIYTH, KOTOPHIM HY)KHO CIIEJIOBaTh, JOOMBAsICh IITyOOKOI0 TOHUMAHHMS [TOCTABJICHHOH IIPOOJIEMEL, a
He O0IeH KapTHHBI.

Pabora Ha JIEKIUH — 3TO CIIOXKHBIN MPOLIECC, KOTOPBIH BKIIOYACT B ce0s TAKNE 3JIEMEHTHI KaK CIIyIIaHUE, OCMBICIICHUE U COOCTBEHHO
KOHCIICKTHpOBaHUe. 1 TOro, 4TOOBI JICKIHS BBIOIHIIIA CBOS Ha3HAYCHHE, BAXKHO IIOATOTOBUTHCS K HEll 1 e 3alMCH elle 10
HPUXO0Jia IperoAaBaTels B ayuToprio. be3 3Toro nanpHeiiee BOCHPUATHE JCKIUN CTAHOBUTCS CIOKHBIM. JISKINS B YHUBEPCHTETE
paccunTaHa Ha MOJrOTOBICHHYIO ayauTopuio. [Ipenonasarens uznaraer 1060 BOIPOC, OPUCHTUPYACh HA T 3HAHUS, KOTOPbIE
JIOJDKHBI OBITB y CTYJCHTOB, YCBOMBIINX MaTePHAaJ BCEX MPEABIYIIHX JICKINH. BaykHO HaydUTHCS CITyIIaTh MPEnoaaBaTeis BO BpeMs
JICKIMH, TIOJUICP)KUBATH HEIPEPHIBHOC BHUMAHHKE K BBICTYIAIOIIEMY.

OpHaKo, OJJHOTO CIyIIAHKs HegoctaToyHo. Heo6XoauMo (hHKCHpOBaTh, 3aMCHIBATh TOT HOTOK HH(OPMAIMH, KOTOPBIH co00IaeTcs
BO BpPEMsI JICKIIMHU — HAYYUTHCSI BECTH KOHCIIEKT JICKIHH, Tie GOpMYIUpoBaIiCh ObI HanboJiee BayKHbIE MOMEHTHI, OCHOBHBIC
HOJIOXKEHMS], M3/1araeMble JIEKTopoM. [l BeIeHHsI KOHCIIEKTA JICKIIMH CIIEyeT UCIIONB30BaTh TeTpaib. BeeHne KoHCIekTa Ha
JIUCTOYKAX HE PEKOMEHIYETCsl, HOCKOJIBKY OHHU HE TaK YIOOHBI B HCIOIIB30BAaHUH M 4acTo TepsitoTcs. [Ipu ohopMIIeHIH KOHCTIEKTa
JICKIIMM HEOOXOAMMO OCTABIIATH TI0JIA, IJIC CTYJCHT MOXET 3aIliCaTh CBOM COOCTBEHHBIC MBICIIH, BOSHUKAIOIINE TApaJlIeIbHO C
MBICJISIMH, BEICKa3aHHBIMH JICKTOPOM, @ TaKXKe BOIIPOCH!, KOTOPHIE MOTI'YT BO3HUKHYTH B TIPOLIECCE CIYIIAHUS, YTOOBI HOIYYUTh Ha
HHX OTBETHI [IPH CAMOCTOSTEIIFHON MPOpaboTKe MaTepralia JEKIUH, TIPH H3Y4SHHH PEKOMEH/I0BAaHHOM JINTEpaTyphl I
HEMOCPEICTBEHHO Y NPEMoaaBaTens B KoHIIE JeKuu. COCTaBIIsisi KOHCIEKT JIEKIMH, CIEAyeT OCTABIITh 3HAUYUTEIBHBII HHTESPBAI
MEX]y CTPOYKaMH. DTO CBS3aHO C TEM, YTO MHOI/IA BOSHUKAET HEOOXOIMMOCTD BIIUCATh B IIEPBOHAYAIIBHBII TEKCT JICKIIMU OJHY JIH
HECKOJIBKO CTPOYEK, MIMCIOIIHX MPUHIUITHAIBHOE 3HAYCHHE Y IOUSPITHYTHIX U3 JPYTUX HCTOYHHKOB. PaccTOsSHIE MKy CTPOKaMH
HEO0OXOIMMO TAaKXKe JUISl TOTYEPKUBAHMS CIIOB WJIM LICJIBIX TPYIII CJIOB (TaKOe IOIYEPKHUBAaHHE BBI3BIBACTCS HEOOXOMMOCTBIO
HPYBJICYb BHUMAHUE K JAHHOMY MECTY B TEKCTE ITPU MOBTOPHOM uTeHNH). OOBIYHO OTYEPKUBAIOT OIPECIICHHUS, BEIBOIBI.

Taxoke BaKHO MOJTHOCTBIO 03 BCAKUX M3MCHEHUH BHOCHTH B TETPaIb CXEMBI, TAOIMIIbI, YSPTESIKH U T.I1., €CIM OHU IPEIIIONAraroTcs
B JieKuH. J[i1s TOro, 4To0BI COBMECTUTD MEXaHHYCSCKYIO 3aITHCh C ITOYTH JOCIIOBHBIM (DMKCHPOBAHUEM HAHOO0JIEe BaKHBIX
HOJIOXKEHHUIT, MOYKHO HCIIOJIb30BAaTh CHCTEMBI YCJIOBHBIX COKpAICHHIl. B mepByro ouepens COKpanaloTes JUIMHHBIC CIIOBA U TE, YTO
MOBTOPSIIOTCS B PEYH JISKTOPA Yalie Bcero. [Ipy 3ToM caMo COKpamieHHe J0KHO OBITh IO BOSMOXKHOCTH KPAaTKHM.

CemuHapckue (pakTuiyeckue) 3aHaTus CaMocTosTeNnbHas paboTa CTyAEHTOB 0 IIOATOTOBKE K CEMUHAPCKOMY (TIPaKTUYECKOMY)
3aHATHUIO JIOJKHA HAYMHATHCS C 03HAKOMJIEHUS C IUIAHOM CEMHHAPCKOro (IIPaKTUYECKOIr0) 3aHITHUs, KOTOPBIM BKIIOYAET B ce0s
BOIIPOCHI, BBIHOCUMBIE Ha 00CYKAEHHE, PEKOMEHIALIMH 10 TIOATOTOBKE K CEMUHAPY (IIPAKTHUECKOMY 3aHATHUIO ), PEKOMEHIyEMYIO
JUTEpaTypy K TeMe. M3yueHue Marepuaia ciiefyeT HayaTb ¢ IPOCMOTPa KOHCIIEKTOB JIEKIMH. BoccTaHOBUB B maMsATH MaTepual,
CTYZIEHT IPUBOJUT B CUCTEMY OCHOBHBIE ITOJIO’KEHHU S TEMbI, BOIIPOCH! TEMBI, BBIJIEISS B HEll INITaBHOE M HOBOE, Ha 4TO 00palagoch
BHUMAHME B JIEKIUU. 3aTeM CllelyeT BHUMATEIbHO IPOYUTATh COOTBETCTBYIOLIYIO [JIaBy y4eOHUKA.

Jiist Gonee yriyOieHHOIO U3Y4€HHUS BOIPOCOB PEKOMEHAYETCsI KOHCIIEKTUPOBAHIE OCHOBHON U AOMOIHUTEILHON JINTEPATYPHI.
UuTas peKOMEHAOBaHHYIO JIUTEPATYpy, HE CTOUT IIACCUBHO IIPUHUMATH K CBEJCHUIO BCE HAIIMCAHHOE, CIIElyeT aHATU3UPOBATh TEKCT,
JlyMaTh HaJl HUM, 3TOMY CIIOCOOCTBYIOT 3aIIMCH I10 XOAY YTE€HMSI, KOTOpBIE [IPEBPAIIAIOT YTEHUE B IPOLIECC. 3alICH MOT'YT BECTHUCH B
pa3nu4Hoil hopMe: pa3BEPHYTHIX M MPOCTHIX MJIAHOB, BHIIMCOK (TE3UCOB), aHHOTALMIl U KOHCIIEKTOB.

ITonoGpaB, oTpaboTaB MaTepHuai U YCBOUB €0, CTYACHT J0KEH HauaTh HEMOCPEICTBEHHYIO ITOIIOTOBKY CBOETO BBICTYILUICHUS Ha
CEMUHAPCKOM (TIPAKTHYECKOM) 3aHATUH JJIS YEro CIIelyeT IPOJyMaTh, KaK OTBETUTh HA KaXKAbIi BOIPOC TEMBI.

ITo xaxxaoMy BoIIpoCy IUIaHA 3aHATHH HEOOXOAUMO MOArOTOBUThCS K YCTHOMY c0o001eH IO (5-10 MUH.), ObITh TOTOBBIM IIPUHATH
ydacTue B 00CYXICHUH U JIOMOJIHEHUH JIOKJIAJIOB M COOOLICHUH (10 5 MHH.).

BeicTymienne Ha CEMUHAPCKOM (IIPAKTUIECKOM) 3aHATUH JJOJKHO YIOBJIETBOPATH CIEAYIOIIUM TPEOOBAHUSIM: B HEM U3J1aratoTCst
TEOPETUYECKUE MOAXO/Ibl K pACCMATPUBAEMOMY BOIIPOCY, JAETCSI aHAIU3 MPUHIIUIIOB, 3aKOHOB, IIOHATHH U KaTeropuii;
TEOPETHYCCKHE ITONOKEHHS MOIKPEIUIIOTCS (haKTaMH, IPUMEPAaMH, BBICTYIUICHHE JOJDKHO OBITH apIyMEHTHPOBAHHBIM.

CaMocTosTeIbHAs pa60Ta OPIraHU3yCTCA U MIPOBOAUTCA C LCIIBIO (l)OpMI/IpOBaHI/IH KOMHGTGHHHﬁ, IMOHUMAEMEBIX KaK CIIOCOOHOCTh




NPUMEHSTh 3HAHUS, YMCHHS U IMYHOCTHBIC KAYeCTBA JUIS YCICIIHOH IPAaKTHYECKON JIeITeIBHOCTH, B TOM YUCIIE:

- (hopMHPOBAHUS YMEHUH 11O TIOMCKY U MCIIOJIb30BaHHIO HOPMATHUBHOM, IIPABOBOIL, CIIPAaBOYHOM 1 CHICI[HAIBEHON JIUTEPATYPHI, a
TaKoKe APYTHX HCTOYHUKOB HH(OPMAIINH;

- KQUECTBEHHOT'O OCBOCHHS M CHCTEMATH3AINH TIOJTYYCHHBIX TEOPETUYECCKIX 3HAHUH, UX YTIIyOJICHHS M PACIIUPEHHS 110
NPUMEHCHHUIO Ha YPOBHE MEKIPESIMETHBIX CBSI3CH;

- (hopMHPOBAHUS YMEHUS IPUMEHSTh OIyYCHHBIC 3HAHNS HA MPAKTUKE (B IPO(ECCHOHANBHON NESTEIBHOCTH) U 3aKPEIUICHHS
MPaKTUYECKUX YMEHHUH 00yJaromuxcs;

- Pa3BUTHS I03HABATEIBHBIX CIIOCOOHOCTEH, HOPMHUPOBAHUS CAMOCTOSTEIBHOCTH MBIIIUICHHUS 00YYalOIINXCs;

- COBEpLICHCTBOBAHMS PEUYEBBIX CIIOCOOHOCTEH 00YJaIONIHXCS;

- (hopMHpPOBaHUS HEOOXOAUMOI0 YPOBHS MOTHBAIMHU O0YHAIOIINXCS K CHCTEMAaTHYECKOH paboTe JUIsl MOTyYeHUs 3HAHUM, YMECHHH 1
BJIAJICHUH B IEPHOA y4eOHOTr0 CEMECTPa, aKTUBHOCTH 00YYAaIOIINXCsl, TBOPYECKON MHULIMATUBEI, CAMOCTOSTEIIbHOCTH,
OTBETCTBEHHOCTH M OPraHU30BAaHHOCTH;

- (hopMHPOBaHUS CIIOCOOHOCTEH K CAMOPa3BUTHIO (CaMOIIO3HAHUIO, CAMOOIPE/ISIICHHIO, CAMOOOPa30BaHHIO,
CaMOCOBEPIICHCTBOBAHHIO, CAMOPEAIN3alUK H CAMOPETYIISIIIH );

- Pa3BUTHS HAYYHO-MCCIICOBATEIILCKUX HABBIKOB;

- Pa3BUTHS HABBIKOB MEXJIMYHOCTHBIX OTHOIICHHH.

K camocTrosiTensHOil paboTe o JUCHUIUIMHE (MOYIII0) OTHOCSTCS: IIPOpadoTKa TEOPETUUECKOro MaTepyala JUCHUILIAHbL
(MOLyJ151); TOrOTOBKA K CEMHHAPCKHUM U PAKTHYESCKHM 3aHSATHSM, B T.4. OArOTOBKA K TEKYIIEMY KOHTPOJIIO YCTIeBAEMOCTH
oOyuaromuxcsi(TeKyias aTTecTalys); MoAroToBKa K 1a00opaTopHbIM paboTaM; OATOTOBKA K IPOMEXKYTOYHOM aTTecTannu (3ayéram,
9K3aMEHaM).

Buspl, opMBI 1 00BEMBI CAMOCTOSTEIBHOM PAOOTH 00YIAIONUXCSIIPH U3Y4CHUH TUCIMIUTUHBI (MOJYJIS) ONPEICIIOTCS:

- coJlepyKaHNUEeM KOMITETCHIHH, (HOPMHUPYEMBIX THCIMILIMHON (MOAYIEM);

- crienu(UKO IUCHUIITUHEI (MOAYIIS), IPUMEHSIEMBIMI 00pa30BaTEIbHBIMU TEXHOIOTHIMH;

- TpyAaoeMkocTbio CP, mpenycMoTpeHHOH yueOHBIM IIIaHOM;

- YpOBHEM BEICIIEr0 00pa3oBaHus (0akalaBpHaT, CIELUATHTET, MATHCTPATypa, aCIUPaHTypa), Ha KoTopoM peanusyercs OITOIT;
- CTCIICHBIO MO/ OTOBICHHOCTH 00YYarOLIHXCS.




