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Pabouas nporpamMma yTBepikKJeHa Ha 3aceIaHUU Kaeapbl

kxadeapa 3KOHOMHKH, TYPH3MA M NPUKJIATHON HHPOPMATHKHI

IIporokon ot 11.04.2024 nporokon Ne 9

3aB. kadenpoit KyrrybaeBa TockaHaii AWTMyKaHOBHA



Buzuposanue PII] 1151 ucnioiHeHUs B 04epeIHOM Yy4eOHOM roay

Pa6Gouas nporpaMma nepecMoTpeHa, o0CyxAeHa U 0100peHa Juis
ucnonHeHus B 2025-2026 yueOHOM roay Ha 3aceJaHuy Kadeaphl
Kajeapa JKOHOMHKH, TYPH3Ma M NPUKJIAAHOI nHpOpMATHKH

IIporokon ot 2025r. Ne
3aB. kadeapoii Kyrrybaesa TockaHaii AWTMyKaHOBHA

Busuposanue PII/I 1iist ucno/iHeHUsI B 04epeHOM y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, o0cyxaeHa 1 o1o0peHa Jyis
ucnosHeHus B 2026-2027 yueOHOM roay Ha 3acegaHuu Kadeapol
Kadeapa IKOHOMUKH, TYPU3MA U MPUKJIATHOI HHPOPMATHKH

IIporokon or 2026r. Ne
3aB. kadenpoit KyrrybaeBa TockaHait ATMyKaHOBHA

Buzuposanue PIIJ] 1151 ucnioTHeHUsI B 04epeTHOM Y4eGHOM roay

Pabouas nporpamma nepecMoTpeHa, 00CyxkaeHa 1 0100peHa Jyis
ucnosHeHus B 2027-2028 yuebHoM roay Ha 3acegaHuy Kadeapsl
Kadenpa FIKOHOMHKH, TYPU3MA U NPHKJIATHOIH HH(OPMATHKA

IIporokonm ot 2027r. Ne
3aB. kadeapoit Kyrrydaesa Tockanaii AWTMyKaHOBHA

BuzupoBanue PIIJ] njis1 ucniosiHeHusi B oUepeJHOM y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, 00CyxkaeHa 1 0100peHa Jyis
ncnoiHeHus B 2028-2029 yueObHOM roay Ha 3acegaHuy Kadeapsl
Kkadenpa FIKOHOMHKH, TYPU3MA U NPHUKJIATHOH HH(OPMATHKA

IIporokon ot 2028 r. Ne
3aB. kadeapoit Kyrrydaera Tockanaii AWTMyKaHOBHA



1. HEJIN 1 3AJAYH OCBOEHUSA JTUCIIUTIINHBI

1.1{Z{enu: ®opmMupoBaHHE y CTYJEHTOB CUCTEMAaTU3UPOBAHHBIX 3HAHUI O TEOPETUUECKUX OCHOBAX M MPUKJIA/IHBIX aCIEKTax
MEHEIDKMEHTa B COBPEMEHHBIX YCIIOBHSX, 3HAHUN ¥ YMEHHH, HEOOXOAUMBIX JUIS JTOCTIDKSHUSI CTPATErHIECKHX LIeIeH
OpTaHM3ALHN.

1.2|3a0auu. - HU3YUYUTb OCHOBHBIC MTOHATHUA MCHC/DKMCHTA OpraHu3aliu;

- UI3YYUTH (l)yHKIII/II/I, OPUHOUIIBI U MCTOABI YIIPABJICHUA U UX IIPUMEHCHUC B OpTraHU3 AN,

- PaCKpLITh U U3YIUTH 0COOEHHOCTH IUIaHUPOBAHUA ACATCIbHOCTHU OpraHu3alnn;

- paCcCMOTPETHL OCHOBLI OpraHnU3alun ACATCIIbHOCTH,

- U3YUYUTH COLIMAJIBHO-TICUXOJIOTNYCCKNE aClICKThI YIIPaBJICHUA pa6OTLI HCIOJIHUTEICH 1 YIipaBJICHUA TPYAOBbIMHA
KOJIJICKTUBaAMU,

- OpCACINUTDb POJIb MOTHBAIUM TpyAda B OpraHrU3aluu,

- JaTh XapaKTCPUCTUKY KOMMYHUKAIIMOHHBIM U KOHTPOJIbHBIM IIPOIICCCaM B OpraHU3aliu;

- C(bOpMI/IpOBaTI) HaBBIKU MMPUHATHA YIIPABICHYCCKUX peIHeHI/Iﬁ 10 BCEM (byHKHI/IHM MCHC/PDKMCHTA B OpraHU3allnln;
- C(l)OpMI/IpOBaTI) HaBBIKH YTIPABJICHUA JCATCIIbHOCTbIO OpraHru3alvuu.

2. MECTO JUCIUILUINHBI B CTPYKTYPE OOII

Huxn (pazngen) OOIT: b1.0

2.1|TpeboBaHus K MpeABAPHTEIHHOI MOATOTOBKE 00Y4aIOIIerocsi:

2.1.1|OxoHOMHKA MPEIIIPUAITHUS

2.1.2|Pycckuii A3BIK M KYJIbTYpa pedn

2.1.3| OxoHOMHYECKAST TEOPHS

2.2 JII/IC[[I/IHJII/IHLI U MIPAKTUHKH, JJISI KOTOPBIX OCBOCHME JTAHHOW TUCUUIJINHbBI (MOIIyJ'[ﬂ) HeOﬁXOIII/lMO Kak
npeamecTrBymoniee:

2.2.1| M opManioHHBIC TEXHOJIIOTHH B MAPKETHHIE

2.2.2|MapxketuHr

2.2.3|VIHopManiiOHHBIC TEXHOJIIOTUH B OM3HEC-TIIAHUPOBAHUN

2.2.4|VIHhopMallMOHHBIA MEHEKMEHT

2.2.5|T’UC B sKxOHOMUKE

3. KOMIIETEHIIAY OBYYAIOIIET OC$l, ®°OPMUPYEMBIE B PE3YJILTATE OCBOEHMS JUCLIATLTAHBI
(MOJYJIST)

YK-1: CriocoGeH ocyniecTBJIsTh MONUCK, KPpUTHYECKHIT AHAJIN3 U CHHTe3 HHPOPMAaLMK, IPUMEHATH CHCTEMHBbII MOIX 0/ IS
peleHns MOCTABJIEHHBIX 32124

HNI-1.YK-1: [leMoHCTpUPYET 3HAHUE OCOOEHHOCTEH CHCTEMHOI0 1 KPUTHYECKOT0 MbIIILJIEHUS, ADTYMEHTHPOBAHHO
(dhopmupyer codcTBEHHOE CY:KIeHHEe U OLeHKY HH(POPMALU, IPUHUMAET 000CHOBAHHOE pPellleHue.

3HATh: OCOOCHHOCTH CHCTEMHOI'0 M KPUTHYECKOTO MBIIILICHUS
YMETh: apryMEHTHPOBAaHHO (OPMUPOBATH COOCTBEHHOE CYXKICHUE U OLICHKY MHPOpMAIMH

YK-3: Cnocoden OCYIIECTBJIATH COUMA/IBLHOE B3auMoO/IeiicTBHE U pean3oBbIBATH CBOIO POJIb B KOMaHI€

HN-1.YK-3: llonumaet 3¢p(peKTHBHOCTH UCIOJIL30BAHUS CTPATErUH COTPYIAHNYECTBA JIsl JOCTUKEHUS MOCTABJIEHHOM 1e/u,
omnpejeJsieT CBOIO PoJib B KOMaH/e.

3HATB:

- CTPATErUI0 PeaIn3aliy IOCTABICHHOM 1IENH;

YMETB:

- OIPEIENATH CBOIO POJIb B KOMAH/IE,

BJIAJICTh HABBIKAMH:

- 3¢)(eKTHBHOTO UCIIOJIL30BAHMS CTPATETHU COTPYTHHYECTBA.

OIIK-9: Cnioco0eH NpUHUMATH YYacTHE B Pean3aluu NpoecCHOHATbHBIX KOMMYHUKAIUH ¢ 3aUHTEPECOBAHHBIMU
YYaCTHUKAMM MPOEKTHOIi 1esITeJJbHOCTH H B PAMKaX MPOEKTHBIX IPYIIIL.

HN-1.0IIK-9: OnpeneJsiet 3ppeKTUBHBIE HHCTPYMEHTHI H METObI Pean3aiuu NpogecCHOHATBHBIX KOMMYHUKALMI B
NPOEKTHOI 1esITeJIbHOCTH.

3HATb:
- 3(p(heKTHBHBIE HHCTPYMEHTHI I METOBI pEATH3aIHN PO(HECCHOHATHHBIX KOMMYHHUKAIH B IPOSKTHOH AEATEIBHOCTH;

HJ1-2.0IIK-9: OcymecTBasieT npo)ecCHOHAJbHbIE KOMMYHUKAIN ¢ 3aMHTEPeCOBAHHBIMH Y4ACTHUKAMHU

VYumers: OcymecTBIATh Npo¢hecCHOHATbHBIC KOMMYHHUKAIHI C 3aNHTEPECOBAHHBIMH YIaCTHUKAMHI




4. CTPYKTYPA U COJAEPKAHUE JUCIUIIIMHBI (MOLY.JI5T)

Kon

HaumeHoBaHMe pa3/iesioB H TeM /B
3apgarus/

Cemectp /
Kvnc

Yacos

Komneren-
107071

JIntepatypa

Hnrte
DAKT.

IIpnmeyanue

Pa3nen 1. Tema 1. OcHoBHBIE
MOHATHUA U xapaKTepncnma

11

Tema 1. OCHOBHBIE IOHSTHS U
XapaKTepUCTHKA MEHEDKMEHTA
WHTepakTUBHAS JICKIHS (IBPUCTHYECKAS
Oecena)

ConepxaHue JeKIHH:

MeHeKMEHT KaKk HayKa U HCKYCCTBO
YIIPaBJICHHS; KaK BUJI ACATEILHOCTH U
TPUHATHS YIPABICHISCKUX PEIICHHUH B
OpraHM3aIMAX; KaK ammnapaT yrpaBiIeHHs
OpraHu3anusaMy. PIHOYHASI 5KOHOMUKA U
MEHEDKMEHT. MEHEDKMEHT U
npeanpHHUMATETbCTBO. OCHOBHBIC
KaTEeropruH MEHEDKMEHTA: YIPaBJICHHUE,
BO3/IeiiCTBUE, CYOBEKT U OOBEKT
yIIpaBJIEHUs, CUCTEMa yIpaBICHUs,
MEXaHHU3M YIIPaBJIEHHUs, IIpoLece
yIIpaBJIE€HUs, YPOBEHb yIPaBIICHUS,
3BEHO U 3JIEMEHT ynpasieHus. Poib
MEHEDKEPOB B OpraHH3aLUH.
TpeOoBanus, NpeaAbIBISEMbIE K
npodeccoHaTbHON KOMIIETEHIIMN
MEHEDKEPOB.

/JTex/

VJ-1.YK-3

JI1.1JI2.1 J12.2
2.3

1.2

Tema 1. OcHOBHbBIE IOHATHS U
XapaKTePHCTHKA MEHEDKMEHTA
OO6pa3oBarelbHbIC TEXHOJIOTHH:
Merox AUCKYCCHU, BHIIIONTHEHNE
MIPAaKTHYECKUX

3a/laHUH.

[Inan 3ansTUHA:

1 Brimonuenne npakTHYEeCKUX 3aJaHi
2 Jluckyccus 1o 3aJaHHOU TeMe
3 O0cyKaeHHE PEe3yIIbTATOR
caMmocCTosTeNbHOM padoTsl. /TIp/

W-1.YK-3

JI1.1J12.1 JI12.2
J12.3

YCTHBIN ompoc,
BOIIPOCHI K
3a4eTy

1.3

Tema 1. OcHOBHBIE IOHATUA U
XapaKTepHCTHKa MEHEPKMEHTA
CopnepxaHue caMOCTOSTENILHON paOOThI:
1 TlonroTroBKa K MPaKTHYECKOMY
3aHATHIO (MU3y4CHHUE OCHOBHOM M
JOTIOTHATENBHOM JINTEPATYPHI).

2 IToaroTtoBKa KOHCIIEKTA

dopma OTIETHOCTH: KOHCIIEKT, ONPOC Ha
sanstun. /Cp/

WJ-1.YK-3

JI1.1J12.1 JI12.2
J12.3

Paznen 2. Tema 2. DBoronus 1
HAay4YHble OCHOBbI MEHeI:KMeHTa




2.1

Tema 2. DBonronus U HAy4HbIE OCHOBBI
MEHEDKMEHTa

OO6pa3oBaTeIbHBIE TEXHOJIOTHH:

Meron nuckyccun, pabora B MAJIBIX
TpYIIAax, BBITOTHEHHE

3aaHMs.

IInan 3ansaTHs:

1 BrITOSTHEHNE IPaKTHYECKHX 3aJaHHI
2 CocraBieHHE ¥ O0CYXKJCHHE CXEMBI
nestensHoCTH npennpusatas 1 T-chepsr
3 O0OcyxaeHune pe3ysbTaToB
caMocCTOsITeNIbHON pabotsl. /I1p/

V-1.VK-3

JI1.1J12.1 J12.2
J12.3

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

2.2

Tema 2. DBomronus U Hay4HbIE OCHOBBI
MEHEDKMEHTA

ConeprxaHue caMOCTOSITENBbHON paboThI:

1 IToaroToBKa K MPaKTUYECKOMY 3aHSITHIO
(M3y4yeHue OCHOBHOII 1

JIOTIOJTHUTEIIBHOM JINTEpaTyphbl).

2 IToaroToBka KOHCHEKTa

@opma OTIETHOCTH: KOHCIIEKT, OIPOC Ha
3anstun. /Cp/

WJ-1.YK-3

JI1.1JI2.1 J12.2
2.3

2.3

Tema 2. DBomIOLUs U HAyYHBIE OCHOBBI
MEHE/KMCHTA

ConepxaHue JEKIHH:

OBomonus MeHepKMeHTa. OnbIT
MeHe/KMeHTa B Poccn 1 3a pyoekoM.
[IIkona HAy4HOTO YIPABJICHHS U €€
COBPEMEHHBIC MOJICIH.
AJMUHHCTpaTHBHAs (KJIacCHUEeCKas)
mKkosna MeHemxkmenTa. [lkona
YeJI0BEUECKUX OTHOLICHUH U ee pa3BUTHE.
HoBsle kol B yripaBieHuu (ynpasieHue
C MO3UIIMU OPTaHU3AIOHHOTO
HOBEJCHUs], KOJTMYECTBEHHbIH IOAX0A B
ynpagiyieHun). COBpEMEHHbIC HAYYHBIC
HOZIXO/IbI K YIIPABIICHUIO: MPOLIECCHBIMH,
CHUCTEMHBIM 1 CUTYAIlMOHHBIN, UX
cozepKaHue 1 OTJINYUTENbHBIE
0COOEHHOCTH.

/JTex/

WJI-1.VK-3

JI1.1J12.1 J12.2
J12.3

Pazpen 3. Tema 3. Opranmusanusi Kak
00beKT ynpaBJieHust

3.1

Tema 3. Opranuzanusi Kak 00bEKT
yIIpaBJIECHUS

WurepakTrBHAS JTEKIHS (JEMOHCTPALIMS
HaTJISTHBIX TTOCOOHIA)

CopeprkaHue JTEKINN:

[NonsTHE OpraHn3anyy Kak TPYIIIB JIUIL
Kak Iporiecca; KaKk COCTOSTHHUS
YIIOPSIIOYEHHOCTH Pa3pO3HEHHBIX
951eMeHTOB. [Ipu3HaKy opraHu3anyy.
Cranuy >KW3HEHHOTO KA OpraHH3aLiH.
BHyTpeHHss cpefa OpraHu3anuy 1 ee
TIepeMEeHHBIE JIIEMEHTHI.
OpraHu3auroHHas KyJabTypa QUPMBL:
MIOHSITHE, DJIEMEHTHI, (PYHKIMH, BUMBI.
Wmumx opraHu3aniy, IMHDK MEHeKepa.
Buentssis cpena opranuzanuu: HakTopsl
MIPSIMOTO ¥ KOCBEHHOT'O BO3IEHCTBHSI.

/Jex/

WJ-1.YK-3

JI1.1J12.1 J12.2
J12.3




3.2

Tema 3. Oprann3anus kKak OOBEKT
yIIpaBIICHUS

OO6pa3oBaTeIbHBIE TEXHOIOTHH:
Merton TUCKYCCHH, BBITIOTHEHHE
MPaKTHYECKHUX

3a1aHAN.

IInan 3ansaTys:

1 BrITOSTHEHNE IPaKTHYECKHX 3aJaHHi
2 Jluckyccus 10 3aJ]aHHON TeMe

3 O0OcyxaeHune pe3ysbTaToB
caMocCTOsITeNIbHON pabotsl. /I1p/

V-1.VK-3

JI1.1J12.1 JI2.2
J12.3

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

3.3

Tema 3. Opranu3anyst Kak 00beKT
YIIpaBICHHUS

ConeprxaHne caMOCTOSTENIBHOM PabOTHI:

1 IToaroToBKa K MPaKTUYECKOMY 3aHSITHIO
(M3y4yeHue OCHOBHOII 1

JIOTIOJTHUTEIIBHOM JINTEpaTyphbl).

2 IToAroToBKa KOHCIIEKTA

@opma OTUETHOCTH: KOHCIIEKT, OIPOC Ha
3anstun. /Cp/

W-1.VK-3

JI1.1J12.1 J12.2
2.3

Pa3nen 4. Tema 4. ®ynknumn,
NPUHIHUIIBI 1 METOAbI YIIPABJICHUSA

4.1

Tema 4. @yHKINHN, IPUHIMIIBL 1 METOJIBI
yIIpaBJIeHUs

ConepxaHue JEKIHH:

CymHocTb U kiaccudukanus QyHKIui
ypasieHus. O6uye QyHKIUY yIpaBiIeHus
— IJTAaHUPOBaHUE, OpraHU3aLus,
MOTHUBAIUS, KOHTPOJIb, - UX OCOOEHHOCTH,
B3aMMOCBS3b U B3aMMO3aBUCUMOCTb. [Iuki
ynpasiieHUs. [I[pMHINIBI MEHEIKMEHTA:
o01LIMe U YaCTHBIE.

Ionstue u knaccudukays METOA0B
MeHepKMeHTa. OpraHu3anoHHO-
aJMUHHMCTPAaTUBHBIE METO/Ibl YIIPABIICHHUS.
OKOHOMHYECKUE METOBI YIPABICHUSL.
ColnanabHO-TICUXOJIOTHUECKHUE METOIbI
yIpaBJICHHUS.

/JTex/

WJ-1.YK-3

JI1.1J12.1 J12.2
J12.3

4.2

Tema 4. @yHKIMHN, IPUHIMIIBI U METOJIBI
yIIpaBJIECHUS

OO6pa3oBatelbHbIC TEXHOJIOTHH:
BrlinonHeHne npakTHUECKUX 3aAaHUH,
paboTta B MaJbIX Ipymmax.

[Inan 3ansTHA:

1 Brimonuenne npakTUYEeCKHUX 3aJaHHi
2 OOCy)IeHHE Pe3yIbTaTOB
caMmocCTosTeNbHOM pabdoTsl. /TIp/

W-1.YK-3

JI1.1J12.1 J12.2
J12.3

TecTnl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

4.3

Tewma 4. ®yHKIIUHN, TPUHLIUIIBI U METOJBI
yIIpaBJICHUS

CopnepxaHue caMOCTOSTENILHON paOOThI:
1 TloaroToBka K MPaKTHUYECKOMY 3aHITHIO
(M3y4eHue OCHOBHOM 1
JOTIOTHATENBHOM JINTEPATYPHI).

2 IToaroTtoBka KOHCIIEKTA

3 INoaroroska goxKjiaga

®dopma OTIETHOCTH: KOHCIIEKT,
MIpe3eHTaLusl, JOKIa,

onpoc Ha 3aHATHH. /Cp/

WJ-1.YK-3

JI1.1J12.1 JI2.2
J12.3

Pazpgeu S. Tema 5. IlnanupoBanune
JAesITeJIbHOCTH OPraHu3alui




5.1

Tema 5. IlnannpoBaHue AEATEIBHOCTH
OpraHH3aIVH

ConepxaHue JEKIHN:

CyIHOCTb, BUbL, METObI U IIPHHIIUIIBI
1aHupoBanust. opMel opraHuzanuu
1aHupoBanusl. Llenu u nenenonaranyue
YIIPaBJIEHUECKOH AEATENbHOCTH.
TpebGoBaHus, IPEABABIAEMBIE K LIEIISM.
Krnaccudukanus neneit npexnpusatus 1 T-
npeanpusTys. Muccus, reHepaibHasi,
00IIeopraHU3aMOHHbIE U CrIenn(uIecKne
uenu. JlepeBo nenei.

/Jlex/

V-1.VK-3

JI1.1J12.1 JI2.2
J12.3

5.2

Tewma 5. [InaHupoBaHue qeSTENBHOCTH
OpraHH3aIyi

OO6pa3oBarelibHbIE TEXHOJIOTHH:
Meron AMCKyCCUH, BBITTOJIHEHUE
MIPaKTHYECKUX

3aJaHAN.

IInan 3ansTHS:

1 BbImonHeHUE MPAKTHIESCKUX 33 JaHUI
2 OOcyxaeHne pe3yabTaToB
CaMOCTOSITENBLHOM PabOTEI.

3 BrInonHeHne npoBEepOYHOM PaboThI
(recr). /Tlp/

W-1.VK-3

JI1.1J12.1 J12.2
2.3

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

5.3

Tewma 5. IlnanupoBaHue qesITENBHOCTU
OpraHu3aIui

ConeprkaHue caMOCTOSITENbHON paboThI:

1 TloAroToBKa K MPAKTUIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOI 1

JOTIOJTHUTENBHOM JINTEPATYPHI).

2 IoaroToBka KOHCIEKTa

3 IoaroroBka K MpOBEpOYHOH padboTe
@dopma OTUETHOCTU: KOHCIIEKT, TECT, OIIPOC
Ha 3anstun. /Cp/

WJI-1.VK-3

JI1.1J12.1 J12.2
J12.3

Paznen 6. Tema 6. CounmanbHo-
MCHXO0JOTHYECKHE ACHEKThI YIIPABJIEHUS

6.1

Tema 6. CorpanbHO-TICHXOIOTHYECKIE
ACIICKTHI YIIPABIICHHUS

ConepxaHue JEKIHH:

IlonsiTue n xapakTepucTuKa CTUIeH
PYKOBOJCTBA. YIIpaBlieHUECKas pPEIIeTKa
Bneiika-Moyrona. TpeboBanust K
COBPEMEHHOMY MeHemKepy. VICTOuHUKH
Bracti. @opMBI BIACTH U BO3ACHCTBUS Ha
MMOAYMHEHHBIX. BiusHue u criocoonl
BO3JICHCTBUS HA IMTOJYMHEHHBIX. ICTOYHUKH
aBTopurera MeHemkepa. [lonsatue
nuaepcTBa. Bnacts u munepcrso. [logxomst
K U3YUYCHHMIO JIMepCTBa. TpaullMOHHbIC
KOHIICTIIMH JIuAepcTBa. HOBBIC KOHIIETIIUN
JIU/IepCTRA.

/J1ex/

WJ-1.YK-3

JI1.1J12.1 JI12.2
J12.3

6.2

Tema 6. ColuaabHO-IICUXOJIOTMUECKIE
aCIHEKTHI yIIPaBICHHS
O6pa3oBaTeIbHBIC TEXHOIOTHH:
Meron nucKyccum.

[Inan 3ansTHA:

1 duckyccus 1o 3alaHHOU TeMe

2 O6CcyxIeHIEe pe3yabTaTOB
CaMOCTOSITENEHON PabOTEHL.

/Mp/

VJ-1.YK-3

JI1.1J12.1 JI2.2
J12.3

TecTnl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery




6.3

Tema 6. CounabHO-TICHXOJIOTHYECKUE
ACIIEKTHI YIIPaBJICHHS

ConeprxaHne caMOCTOSTEIIBHOM PabOTHI:
1 IoAroToBKA K MPAKTUYECKOMY 3aHSTHIO
(M3y4yeHue OCHOBHOI 1
JIOTIOJTHUTENLHOM JINTEPATYPHI).

2 IoaroToBKa KOHCIIEKTa

3 IloaroToBka JroKnasa

dopma OTYETHOCTU: KOHCIIEKT,
Mpe3eHTaNus, TOKIAT,

omnpoc Ha 3ansaTuu. /Cp/

10

V-1.VK-3

JI1.1J12.1 JI12.2
J12.3

Paznen 7. Tema 7. Opranusanust
JAeATeJIbHOCTH NPeINpUsiTHii

7.1

Tema 7. Opranuzanusi JeaTebHOCTH
MIPEANPHUATUI

WHTepakTUBHAS JIEKIHS (IEMOHCTPAITHSI
HaIJIAHBIX TI0COOUI)

ConepxaHue JEKIHH:

ToHsITHE ¥ TPUHIUTIBI OPTaHU3AIMU KaK
(GyHKIIMU MeHeDKMeHTa. BepTukanbHoe 1
TOPU30HTAIBHOE Pa3/ieNICHUuE Tpyaa
paOOTHUKOB ammapaTa ypaBiIeHHs.
XapaKkTepucTHKa ypOBHEH yIpaBIICHHUSI.
VYipaBneH4deckre MOJTHOMOYHSL.
OtBeTcTBEHHOCTS. [lenerupoBanue
OpTaHU3aIMOHHBIX ITOJTHOMOYHMA:
MPUHIIMITBI, MAacIITA0bl, TPEOOBAHHMS,
BBITO/IbI, COITPOTHBIICHHUE CO CTOPOHBI
PYKOBOJHTENEH U ITOTYUHEHHBIX.
LenTpanu3zanus 1 AeHeHTPATH3aLs
YIIPaBJIEHYECKUX IOITHOMOYHIL.
OpraHu3anioHHas CTPYKTYpa YIpaBIeHUs
NPEeNNPHUATHS U €€ THIIBL: JINHEHHas,
(hyHKIMOHANIbHAS, JTMHEHHO-
(hyHKIMOHAJIbHAS, JTMHEHHO-1ITa0HAS,
JMBU3UOHAJIbHAsL, MaTPUYHAS.
CoBpeMeHHbIE OpraHu3aMOHHbBIE
cTpyKTypHL. [IpoextupoBanue
OpraHU3alMOHHBIX CTPYKTYD.

/JTex/

W-1.VK-3

JI1.1J12.1 J12.2
2.3

7.2

Tema 7. Opranuzanusi JeITebHOCTH
TIPEANPHUATHIA

OO6pa3oBatelbHbIC TEXHOJIOTHH:

Mertox AUCKYyCCHU, BBITIONMHEHNE
MIPAKTHYECKUX

3a/laHUH.

[Inan 3ansTHA:

1 Brimonuenne npakTUYEeCKHUX 3aJaHHi
2 OOCy)IeHHE pe3yIbTaTOB
caMmocCTosTeNbHOM pabdoTsl. /TIp/

WJ-1.YK-3

JI1.1J12.1 JI12.2
J12.3

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

7.3

Tema 7. Opranuzanusi 1esTeTbHOCTH
TIPENNPHUATAN

CopnepxaHue caMOCTOSATENLHON paOOTHI:
1 TloaroToBKa K MPaKkTHUYECKOMY 3aHITHIO
(M3y4eHue OCHOBHOM 1
JOTIOTHATENBHOM JINTEPATYPHI).

2 IToaroTtoBka KOHCIIEKTA

3 INoaroroska goKjiaga

®dopma OTIETHOCTH: KOHCIIEKT,
MIpe3eHTauus, JOKIal,

OIIPOC Ha 3aHITHH.

/Cp/

WJ-1.YK-3

JI1.1J12.1 JI2.2
J12.3

Pasnen 8. Tema 8. MoruBauus Tpyaa B
OpraHu3anusx




8.1

Tema 8. MotuBanust Tpya B OpraHU3aIUsIX
ConepxaHue JeKIHN:

ToHSTHSI «MOTUBALIUSI», KITOTPEOHOCTDHY.
3HavyeHHe MOTHBAIINH B YIIPABICHUA
TYPUCTCKUAM MPEIPUSITHEM.
MoTHBaIIMOHHAS CTPYKTYpa.
MoTHBaLMOHHEIH poLecc.
ConeprxaTelIbHBIC TEOPHH MOTHUBALAN:
TEOpHS HepapXHH MOTPEOHOCTEH
A.Macnoy, 1Byxdaxropas Teopusi
@.I'epubepra, Teopust IpHOOPETEHHBIX
norpedHocTelt Mak Knemnanpa.
IponeccyanbHBIE TEOPHU MOTHBALIIH:
Teopus oxxuaanuii B.Bpyma, Teopus
CIIPABEUTMBOCTHU WITH TEOPHS PaBEHCTBA
C.Anamca, moznens [loprepa-Jloynepa.
TIpuMEeHIMOCTD TEOPHIA MOTHUBAIIMH B
MIpaKTHKE YIpaBieHus npennpustaeM [ T-
ceprl. CTHMYIMPOBAHUE U €O BUBIL.

/JTex/

V-1.VK-3

JI1.1J12.1 JI12.2
J12.3

8.2

Tema 8. MotuBanust Tpyaa B OpraHU3aLUsIX
OO6pa3oBarelbHbIE TEXHOJIOTHH:

MerTon IUCKYCCHH, BBITIOTHCHHE
MPaKTHYECKUX

3a/laHUH.

IInan 3ansTus:

1 BoImonHeHHE MPAKTUIECKUX 33 JaHU

2 OOcyxeHue pe3yIbTaToB
CaMOCTOSITEIBHOM PabOTHI.

Mp/

W-1.VK-3

JI1.1J12.1 J12.2
2.3

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3auery

8.3

Tema 8. MotuBanust Tpyzia B OpraHu3alusx
ConepxaHue caMOCTOSTENILHON paOOThI:

1 IoAroToBKa K NpaKTU4YECKOMY 3aHATHIO
(M3y4eHue OCHOBHOI U

JOTIOJTHUTENBHOM JINTEPATYPHI).

2 IloaroToBka KOHCIEKTA

dopma OTUETHOCTH: KOHCIIEKT, OIPOC Ha
3ansatun. /Cp/

W-1.YK-3

JI.1J12.1 J12.2
23

Pazgen 9. Tema 9. Ynpasienne
IePCOHAJIOM B OPraHU3alHHu

9.1

Tewma 9. YnpaBneHue nepcoHaaoM B
OpraHu3aluu

CopeprkaHue JTEKINN:

[IpoGnemsl, CBI3aHHbIE C yIIPABICHHEM
nepconanoM. Kareropuu nepconana Ha
NpeAnpUSTHH. JJOTKHOCTHBIE HHCTPYKLIHH
COTpyAHUKOB. OCHOBHBIE aCTIEKTHI
yIpaBieHus nepcoHanom. Haewm, onenka u
oTOOp IepcoHaIa Ha MPeIIPUATHIX.
Omnara Tpyaa nepcoHaia B OpraHu3alusX.
PasBuTHe nepcoHana B opraHu3aIysx.
dopmupoBaHUE KaIpOBOTO pe3epBa.
[NoBrIenne kBanu(UKaIMU IEPCOHANA.
YnpasieHue npoueccoM o0ydeHHst
nepconana. JlenoBas OlleHKa MepcoHaa.
HopmatuBHO-MeTOIMYECKOe U IIPAaBOBOE
obecriedeHre CUCTEMBI YIIPaBIICHUS
nepcoHanoM. /JIex/

WJ-1.YK-3

JI1.1J12.1 JI12.2
J12.3




9.2

Tema 9. YpaBieHue epcoHaaoM B
OpraHHU3aINH

ConeprxaHne caMOCTOSTENIBHOM PabOTHI:

1 IToaroToBKa K MPaKTUYECKOMY 3aHSITHIO
(M3y4yeHue OCHOBHOI 1

JIOTIOTHUTEIIBHOM JTNTEpaTyphl).

2 IToaroToBka KOHCHEKTa

@dopMa OTUETHOCTU: KOHCIIEKT, OIPOC Ha
3anstun. /Cp/

V-1.VK-3

JI1.1J12.1 JI2.2
J12.3

9.3

Tema 9. YpaBieHue nepcoHaaoM B
OpraHHM3aINH

OO6pa3oBarelibHbIE TEXHOJIOTHH:

Merton TUCKYCCHH, BBITIOTHEHHE
MPaKTHYECKHUX

3a/laHNM.

IInan 3ansaTys:

1 BrITIOSTHEHNE IPaKTHYECKHX 33 JaHHi
2 O6cyxIeHUE Pe3yIbTaToB
caMocTosiTeNbHON pabotsl. /T1p/

VJ-1.YK-3

JI1.1J12.1 J12.2
2.3

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

Paznen 10. Tema 10. Ynpasienueckue
peIICHUA HA TPEANNPUATHAX

10.1

Tema 10. YnpapneHdeckue peleHus Ha
TPEATIPUATHX

ConepxaHue JEKIHH:

TloHsATHE W BUIIBI YITPABICHYECKUX
pemennii. dakTopkl, onpeaensonme

3¢ GEKTUBHOCTD YIIPABIEHYECKOTO
peutenus. TpeboBanusl, NpeabsABIsIEMble K
YIIPaBJIEHUECKUM PELICHHUSIM. DTalbl
HOATOTOBKH, IPUHSATHUS U OpraHU3aLUH
BBITIOJTHEHUS PEILICHHUH.

Mertozapl NPUHATHSL ¥ ONTUMHU3ALUH
YIPaBIEHUYECKUX PEIICHUN:
MaTeMaTHYeCKOe MOJESITHUPOBAHUE; METO]
9KCIIEPTHBIX OLIEHOK; METO/ MO3TOBOTO
IITypMa; TEOPHsSI UTP, METOJ JIepeBa
pelIeHni, MeTo/1 CLIeHapyeB U JIp.
Uenoseueckuit Gpakrop B mporecce
MIPUHATHA ¥ PeIN3aLMH YIIPABIEHUECKOr0
peutenus. Opranu3anys 1 KOHTPOJIb 3a
HCIIOJTHEHUEM MPUHSTHIX pemieHuil. Pruck B
YIIPaBJIEHUECKUX PEILCHUSX.

/JTex/

WJI-1.VK-3

JI1.1J12.1 J12.2
J12.3

10.2

Tema 10. YpaBnendeckue pemieHus Ha
MIPEANPHUATHSIX

O0pa3oBaTenbHbIE TEXHOIOTHU:

Merox AMCKyCCHU, BHITIONHEHNE
MIPAKTHYECKUX

3a/laHUH.

[Inan 3ansTUA:

1 BrimonueHne npakTHYEeCKUX 3aJaHHA
2 OOCyXJIeHHE PEe3yIbTaTOB
caMmocCTosTeNbHOM pabdoTsl. /TIp/

WJ-1.YK-3

JI1.1J12.1 JI2.2
J12.3

TecTnl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

10.3

Tema 10. YpaBneHndeckue penieHus Ha
MIPEATPUATHSIX

ConepxaHue caMOCTOSATENILHON paOOTHI:

1 TloaroToBka K MPakTHUECKOMY 3aHITHIO
(M3y4eHue OCHOBHOM 1

JOTIOTHUTENLHOM JINTEPATYPHI).

2 IloaroToBka KOHCIIEKTA

dopma OTYETHOCTU: KOHCIEKT, OIPOC Ha
3arsTan. /Cp/

WJ-1.YK-3

JI1.1J12.1 JI2.2
J12.3

Paznen 11. Tema 11.
KoMMyHnKanmoHHbIe Mpoiecchl B
OpraHu3anusx




11.1

Tema 11. KoMMyHUKaIIMOHHBIE IIPOLIECCHI
B OpraHM3aINAIX

ConepxaHue JEKIHN:

IousaTHe N QyHKINE KOMMYHHUKAIHH.
OJeMeHTh KOMMYHHUKAIIHOHHOTO
nporecca. Kimaccndukaris
KOMMYHUKaIui. CriocoObI
KOMMYHUKaIuu. KoMMyHHKamoHHbIE
Oapbepshl.

/Jlex/

V-1.VK-3

JI1.1J12.1 JI2.2
J12.3

11.2

Tema 11. KoMMyHHUKaIIMOHHBIE IIPOLIECCHI
B OpraHM3aIMAX

OO6pa3oBarelbHbIE TEXHOJIOTHH:

MeTton TUCKYCCHH, TPEHUHTA.

IInan 3ansaTys:

1 IIpoBeneHne TpeHUHTA

2 OOcyxeHne pe3ynbTaToB
camocTosiTeNbHON pabotsl. /I1p/

W-1.VK-3

JI1.1J12.1 J12.2
2.3

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

11.3

Tema 11. KoMMyHHUKaI[MOHHBIE ITPOLIECCHI
B OpraHU3alusaX

ConeprxaHue caMOCTOSITENBHON paboOThI:

1 IoAroToBka K NpakTU4YECKOMY 3aHATHIO
(M3y4eHue OCHOBHOI 1

JOTOJTHUTENBHOM JINTEPATYPHI).

2 IloaroToBka KOHCIIEKTa

@dopMa OTUETHOCTU: KOHCIIEKT, OIIPOC Ha
sanstun. /Cp/

W-1.VK-3

JI1.1JI2.1 J12.2
2.3

Pazgeu 12. Tema 12. Koopaunauus u
KOHTPOJIb B OPraHU3amHsIX

12.1

Tema 12. KoopauHaius 1 KOHTPOJIb B
OpraHu3alusaX

ConepxaHue JeKIHH:

[NousiTue u BUABI KOHTPOJSL.
IIpenBapuTenbHbIN, TEKYIIHHA U
3aKIIOYUTENbHBIA KOHTPOJb.

Cucremsbl KoHTpOINS. TpeOoBaHus K
CHCTEME KOHTPOJISL. DTanbl OpraHU3aLN
KOHTPOJISL. Y CTaHOBJIEHHE CTAHAAPTOB
KOHTpOJsL. CONOCTaBIEHNE JOCTUTHYTHIX
pe3ynpTaToB co cTanaapramu. [Ipunsrtue
HEOOXOIMMBIX KOPPEKTHPYIOIIUX
MeporpusTuii. IHHEKTUBHOCTh KOHTPOJIS.
/JTex/

WI-1.YK-3

J.1J12.1 J12.2
2.3

12.2

Tema 12. Koopaunanus u KOHTPOJIb B
OpraHU3aIUsIX

O0pa3oBaTenbHbIE TEXHOIOTHU:
Meron auckyccuu, paboTa B MajbIxX
IpyNnax, BHIIOTHEHHE MPaKTHIECKHX
3a/laHUH.

[Inan 3ansTUA:

1 BrimonueHne npakTHYEeCKUX 3aJaHHA
2 O0cyKaeHHE Pe3yJIbTaTOBR
CaMOCTOSITEIIBHOM PabOTHI.

3 BeInonHeHNE POBEPOUHOM PabOTHI
(tecr). /Tlp/

WJ-1.YK-3

JI1.1J12.1 JI2.2
J12.3

TecTnl,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3auery

12.3

Tema 12. Koopauranys u KOHTPOJIb B
OpraHM3aINAX

ConepxaHue caMOCTOSATENILHON paOOTHI:

1 IoaroToBKa K NIpaKTU4ECKOMY 3aHATHIO
(U3yyeHUE OCHOBHOII U

JOTIOTHUTEIBHOMN JTUTEPaTyphI).

2 IToaroTroBka KOHCIIEKTA

3 IonroToBka K MpoOBEpOYHOH pabore
@opma OTUETHOCTH: KOHCIEKT, TECT,
onpoc Ha 3aHATHH. /Cp/

20

WJ-1.YK-3

JI1.1J12.1 JI2.2
J2.3




Pazpen 13. KoncyasTanuun

13.1 Koncynpranus no aucmmuinae /Konc/ 3 1 nJ-1.YK-1 0
NI-1.YK-3
NJ-1.0I1K-

2.0IIK-9

Paznen 14. IlpoMeskyTouHAasi aTTeCTALUS
(3a4ér)

14.1 IoaroroBka k 3a4éry /3auér/ 3 8,85 | MO-1.YK-1 0
W-1.YK-3
WJ-1.0I1K-
9 UI-
2.0IIK-9

14.2  |KonrakrtHas pabora /KCPATT/ 3 0,15 | UA-1.YK-1 0
NA-1.YK-3
NA-1.0TIK-
9 UI-
2.0IIK-9

5. ®OHJI OHEHOYHBIX CPEJACTB

5.1. IosicHUTEIbHAS 3aNIMCKA

1. Ha3snauenue (bOHI[a OIICHOYHBIX CPCCTB. OL[eHO‘IHBIe CpEACTBa NPEAHA3HAYCHBI IJIsI KOHTPOJIA Y OLICHKH O6paSOBaTeJ'[I>HI>IX
JIOCTYIKCHU I o6yqa}omnxc;l, OCBOMBHIHMX ITpOTrpaMMy NJUCHUIIINHBI.

2. DOoH/J1 OLICHOYHBIX CpE€ACTB BKIHOYACT KOHTPOJIBHBIC MaTCpHaJIbl JJIsA MPOBCACHU A TCKYIIEI'0 KOHTPOJIA B (1)OpMe BOIIPOCOB K 3a4€TY,
a TaK)K€ TCCTOB, 332131-11/1171, BOITPOCOB ITO TEMaM U pasjciaM, TEM pe(pepaTOB.

5.2. OueHOYHBIE CPECTBA IS TEKYIIET0 KOHTPOJIS

BxonHoit KOHTpOIb
IIpumep TectoB

IIprMepHBIe TECTOBBIC 3aJaHHS:

1. CucTeMHBIH MOJXO/ K YIPABICHHIO PACCMATPUBAET MEHEIKMEHT KaK. . .

a) CJIOXKHYIO COBOKYITHOCTb B3aHMMOCBSI3aHHBIX JJIEMEHTOB U MMOACHCTEM

b) peanuzaiuio COBOKYIHOCTH OOIIMX M CHICHUATBHBIX (DYHKIIMIA yIpaBICHUS

C) HCIIOJIb30BAHKE PA3TMYHBIX METOIOB YIIPABICHHUS B 3aBUCUMOCTH OT KOHKPETHOW CUTYyAIlHH

d) cucremy, OCHOBaHHYIO Ha pa3pabOTKe U peaan3alii KOMIUIEKCa CTPATErNYeCKUX, TAKTHICCKHUX 1 OIIEPATHBHBIX LeJICH yIpaBICHHsI

2. Kakasi U3 npe/UI0KeHHbBIX XapaKTePUCTHK HETUITNYHA ISl OFOPOKPATHYECKOrO TUIIA YIIPABICHHS?
a) SlcHast 1 yéTKas MOTHBALIWsI MHULIMATHBBI IIEPCOHAIA;

b) XKectkoe pacnpezeineHne QyHKIMA U 00SI3aHHOCTEH B CHCTEME YIIPaBIICHHUS,

¢) OpueHTanus epcoHaa Ha pelieHue mpooiieMm;

d) Beicokast MCTIOTHUTENbCKAS JUCIUTLINHA;

¢) UpeamepHOe BHUMaHHE JOKYMCHTAIIUH.

3. Kakue comepkaTelibHbIC JIEMEHTBI HAn00JIee MOIHO U 0OBEKTUBHO BBIPAKAIOT IOHUMAHHUE I1ETU?
a) Llenp BKIIFOUAET METOIONIOTHIO Pa3pa00TKK PELICHUH, HMHPOPMAIIUIO 1 YeJIOBEUECKHiA (haKkTop;

b) Lenb — 310 pe3ysabTar, K JOCTHKEHHIO KOTOPOrO CTPEMHUTCSI MCHEKED;

¢) Llenb BKITFOYAET MOTPEOHOCTH M MYTH UX PeaH3alliy;

d) Llenb — 310 MOzENb PAKTOPOB JOCTHIKEHUS Y3PPEKTUBHOCTH YIIPABICHHUS,

¢) Lenp BKIFOYACT BO3MOXKHOE, JKEIATEINFHOEC H HEOOXOIUMOE COCTOSIHUE CHCTEMBI.

4. Bribepute Hanbosee MoJTHOE OIpeieIeHNe MOHATHS )KU3HEHHOTO IIMKIIa OpTaHU3aInH:

a) XKIIO — ucropuyeckas 3BOJIOIHS, KOTOPYIO ITPETEpIICBACT OPraHU3aIlKs, B3aUMOJICHCTBYS C OKPYKAIOIIeH Cpeioi, mpu
M3MEHEHNH KU3HEHHOTO LIUKJIA TPOTYKIIUH;

b) )KLIO — ucToprveckas 3BOJIIOLHUS, KOTOPYIO MPETEPIICBACT OPTaHU3aIHsl IPU B3aUMOZCHCTBUU C OKPYXKAIOIICH Cpe/on,
BKJTFOUAOIIas TPeCKa3yeMyIo IOCIeI0BaTEIbHOCTh KAUeCTBEHHO Pa3IMUAIONIIXCs CTa M,

¢) XKIO - onpenenéHHbIi BpeMEHHOH HHTEPBAJ, BKIFOYAIOLIHI MTOCIEI0BATEIHHOCTh KAYeCTBEHHO PA3IIYAIOLINXCS CTaJul 1
3TaroB.;

d) 2XKLIO — eobpaTumMoe, HaIpaBIEHHOE, 3aKOHOMEPHOE N3MEHEHHE OpTaHM3alNH U e€ TOAPA3eeHIH 0T CTaauy (OPMHUPOBAHHS 10
9Tamna JUKBUAAINHN, KOTOPOE PYKOBOIHUTENH JOIKEH H3MEHHUTb.

5. Uto npencTaBIsiioT coOO0H MTOTHOMOYHS ?




a) JIoJKHOCTHOM CTaTyC pyKOBOJAUTENS;

b) ABTOpHTET MEHEIKEPA B CPEIe €ro KOJLICT;

c¢) [IpaBo Ha npuHATHE yNpaBIEHUYECKUX PEIICHHIT;

d) IIpaBo BO31EeWiCTBOBATH HA JEATEIBHOCTD JIFOJICH;

e) Hanuuue 3Hanuii 1 onbiTa JUIS OCYLIECTBICHUS YIPABIICHUS.

IIpuMmepHBIe TecTa JUI TEKYIIero KOHTpois 1

1. CuCTeMHBIH ITOJXOJ K YIPABICHHIO pACCMaTPUBAET MEHEIKMEHT Kak. ..

a) CIIOXKHYIO COBOKYITHOCTh B3aHMOCBSI3aHHBIX JIEMEHTOB U MOACHCTEM

b) peann3anuro COBOKYITHOCTH OOIINX M CHEIHANBHBIX (DYHKIIHH YIIpaBICHUS

C) HCIIOIBb30BaHHE PA3THMYHBIX METOIOB YIPABICHUS B 3aBUCHMOCTH OT KOHKPETHOW CUTYaIlHU

d) cucTeMy, OCHOBaHHYIO Ha Pa3paboTKe M peann3aniy KOMIUICKCA CTPATernIeCKUX, TAKTHICCKHX U
OIePaTHBHBIX LeNel yIpaBIeHHs

2. Kakast 3 IpeJUI0KeHHBIX XapaKTepPUCTHK HETUITNYHA JUTS OI0POKPATHYECKOr0 THIIA YIIPaBICHHS?
a) SlcHas 1 y€Tkas MOTHBAIW MHUIIMATHBEI IIEPCOHANIA;

b) XKectkoe pacnpesenenue GyHKIMI 1 00A3aHHOCTEH B CHCTEME YIIPABIICHUS,

¢) OpueHTanus repcoHaia Ha perieHue npooiem;

d) BeIcoKast HCITOJTHUTEIBCKAs! AUCIUILIHHA;

¢) Upe3amMepHOe BHIMaHHE JOKYMEHTAIINH.

3. Kaxue conepxateibHble 3J1EMEHThI Han0o0sIee MOJIHO U 00BEKTUBHO BRIPAXKAIOT IOHUMaHUE Lenu?
a) Llenp BKIIFOYAET METOMOIOTHIO pa3pabOTKH peIeHUH, HHYOPMAIUIO U YeJIOBEYECKH (haKTop;

b) Llens — 3T0 pe3yabTaT, K JOCTHKEHHIO KOTOPOTO CTPEMHUTCSI MEHEIKED;

c¢) Llens BKiIOUaeT NoTpeOHOCTU U IMYTH UX peallu3alui;

d) Llens — 310 MOIENB (HAKTOPOB AOCTIKEHUS PPEKTUBHOCTH YIIPABICHHUS;

e) Llenp BKIIFOYAET BO3MOXKHOE, JKEIAaTENEHOEC H HEOOXOIMMOE COCTOSIHUE CHCTEMBI.

4. Bri6epute Hanbos1ee MOTHOE OIPEe/IeIEHHE TOHATHS )KU3HEHHOT0 IIUKJIa OpraHnu3aluu:

a) JXKIO — ucropuueckast 3BOJIOLHS, KOTOPYIO MPETEPIICBACT OPraHU3aLlHsl, B3aUMOJICHCTBYS C
OKpYKaIOIIeH Cpesioi, TPH M3MEHCHUH J)KU3HEHHOTO IIMKJIa POAYKIIHH;

b) JKIIO — ncropudeckast IBONIOLKS, KOTOPYIO MPETeprIeBaeT OPTraHM3aIHs IPU B3aUMOJCHCTBHH C
OKpYKaloIlel cpeioii, BKIouaromas Npeicka3yeMylo MociIeJ0BaTeNbHOCTh KaYeCTBEHHO Pa3InyaroIuXcs
CTaJIMi;

¢) KILO — onpenenéHHpIi BpeMEHHON MHTEPBAJ, BKIFOYAIOLIHNA TOCIIEI0BATEIbHOCTh KAUYECTBEHHO
Ppa3NnyaroLINXCcs CTalui U HTAIOB,;

d) XXIIO — HeoOpaTuMoe, HanpaBJICHHOE, 3aKOHOMEPHOE U3MEHEHUE OPTaHU3aAIMK U € MOo/Ipa3AeeHH OT
cTaguu GopMUpPOBaHUS A0 HTalla JUKBUAALMH, KOTOPOE PYKOBOIUTEb JOIKEH U3MEHUTD.

5. Yto npencTaBistoT coOOM MOJHOMOYHS?

a) JIOJoKHOCTHOM CTaTyc pPyKOBOAMTEIS;

b) ABTOpHTET MEHEKEPA B CPEIC €ro KOJLIET;

¢) [IpaBo Ha NpUHATHE YIPABICHYECKUX PEIICHUH,

d) [TpaBo BO3/1€HCTBOBATh HA JCSTEILHOCTD JIFOJICH;

¢) Hannuune 3naHumii 1 onbiTa U1 OCYIIECTBIICHUS YIIPABICHUSL.

6. IIpenBapuTebHBINA KOHTPOIb HA KOHKPETHOM YJacTKe BeIeHHs paboT MpeaycMaTpUBaeT
MIpenyNpeXIeHIE HapYILICHNI YCTaHOBICHHBIX IPABUJI BEIeHUs paboT U MPEALIECTBYET MPOIIECCY. . .
a) OCYII[ECTBIICHUS X035 HCTBEHHBIX OIEpaIHii

b) mnanupoBanus

C) aHaJIM3a Cpelbl OPTaHU3aALHN

d) ycTaHOBKH MPOU3BOJICTBEHHOTO 00OPYAOBAHKS HA TAHHOM yYacCTKe

7. Kakoe u3 mpeuIoKeHHBIX OMPeIeIeHUH 0TpaXkaeT MOHATHE «METO]] YIIPABICHUSD» ?

a) [Tpuém pacuéra nokasareneii B mpolecce ynpanieHUs;

b) PazpaboTka nopsijika COBMECTHOM JICSTEINBHOCTH B OpPraHU3aIUH;

¢) Crioco0 00paboTKH mony4deHHoM nHdopMaimu 1 e€ TpanchopMmaliys B KOMaHAHYIO HH(OpMAIHIO;
d) Pa3zpaboTka xapakTepa OTHOLICHUH MEXY JFOJBMH B OpPraHU3alINY;

¢) Croco0 MCmonp30BaHMs CPECTB YIPABICHUS B POLECCEe BO3ICHCTBHS YIPABISIONIEH CHCTEMBI Ha
YIPaBISAEMYIO.

8. CooTHOLIEHNE CTOMMOCTH MPUOABOYHOTO MPOAYKTA, TIOTYIEHHOTO B PE3YIbTATE PeaTU3aul
KOHKPETHOT'O yIPABIEHUECKOTO PEIISHHs], M 3aTpaT Ha ero pa3paboTKy U peau3aliio OTpaKaeT

3¢ (EKTUBHOCTD YIPABICHUYECKOTO PEIICHHUS.

a) 9KOHOMHYECKYIO

b) connanbhyro

C) TEXHOJIOTHIECKYIO

d) mpaBoByro

9. IIporHo3upoBaHue, IUIAHUPOBAHUE, OPTaHU3ALINS, MOTUBALIUS, IPUHSATHE PEIICHHII 1 KOHTPOJb C
TOYKH 3PEHHSI TCOPHH MEHEKMCHTA B COBOKYITHOCTH MPEICTABISIFOT COOOM

MEHEHDKMEHTA.

a) QYHKIIMU MEHeKMEHTa

b) IpUHIUITEI MEHEDKMEHTA

C) IIKOJIBI MEHEKMEHTA




d) moxxoms! MEHEDKMEHTa

10. K npencraBUTENsIM IIKOJIbI YEIOBEYECKUX OTHOILIEHUI MOXHO OTHECTH. ..
a) Meiio, Porimcbepra, Macnoy, Maxkrperopa

b) Teitnopa, ['anTTa, ['Mndpero

¢) daiions, Mynu, Bebepa, Yppuka

d) pou bepramandmn, Ipykepa

IpumepHbIe TECTHI JUTS TEKYNIEro KOHTPOIIS 2

1. ToT daxT, 4TO YEIOBEK SBISCTCS YACTHIO IIEPCOHANA OPTaHU3AIHMH, OATBEPKIaeT HAINYHE Y
HETO TPYHOBBIX B3aMMOOTHOIICHUH ¢ paboToaTeneM, KOTOpble OQOPMIISIOTCS. ...

a) TPYIOBBIM JIOTOBOPOM

b) akTOoM craun-nipHeMKH paboT

C) CepTU(HKATOM O MOBBIIICHUN KBaJTH()UKAIIMU

d) TpynoBoii HHCTpYKIHEH

2. IIpaBa MeHemKepa HCIIOIB30BATh ONPEICIICHHBIE PECYPCHl OPTaHN3alNH, a TAKKe HAIIPABIIATH
YCHITUSI OTACNBHBIX COTPYAHHKOB Ha BBHITIOTHEHHE TEX WK WHBIX 3a/1a4 SIBJISIOTCS CYThIO TEPMUHA. ..
a) «IIOTHOMOYHS»

b) «nenernpoBaHue»

C) «OTBETCTBEHHOCTB)

d) «Bmacte»

3. YnpaBieHdeckoe pelieHne IpecTaBisieT Co0oi , KOTOpBIH B KOHEUHOM
CYeTe MOBBIIIACT WM CHIKAET 3 (HEKTUBHOCTD (DYHKIIHOHUPOBAHMS OPraHU3aIHH.

a) IPOIYKT yHPaBJICHYECKOTO TPYIa

b) yrpaBieHYeCKH POEKT

¢) mmporiecc

d) meron ynpaBnenus

4. Kakoe ompe/iesiecHIEe YIIPpaBJICHUs HAHOOJIee TOYHO OTPaXKaeT ero CYIHOCTh?

a) YnpasieHue — 9T0 npeBpalieHre HHGOpPMAaIMH OT HCXOAHON B KOMaHIHYIO;

b) YnpagsieHue — 3To B3aUMOJICHCTBUE MEXTy JIFOIbMH ITPH BHIMIOTHEHUU UMU 001Iel paboThI;
¢) YnpasieHue — 3TO pealin3aiysi MOJTHOMOYHMI Ha PUHSITHE PEIICHHIA;

d) Ynpasnenue — 3710 ceruduueckuii B JeITEIbHOCTH YEI0BEKa 0 COINIACOBAHHIO AESTENbHOCTH
JIpYTUX JIOJEH;

¢) YrpagiieHHe — 3TO €UHCTBO YIPABIISIONICH U YIIPABISEMOH CUCTEM.

5. IIpornecc, 01HOM U3 OCHOBHBIX COCTABIISIIOIIEH KOTOPOTO SIBISETCS OINpeeleHne MUCCUH, LIENN
OpraHM3aIuy, Ha3bIBAETCA. ..

a) MJIaHUPOBAHHUEM

b) ynpasneHuem

C) UCTIOJIHEHHEM

d) perynmupoBaHuem

6. 3amauamMu IPOBEJICHUS TEKYILETO KOHTPOJIS B TEOPUU MEHEKMEHTA HE MOTYT OBITb ...

a) COMOCTaBJIEHHUE NTOTOBBIX (PAKTHUECKUX PE3YNbTATOB C 3aINIAHUPOBAHHBIMU

b) BbIsIBIICHHE HAPYIICHUIH U HAPYIIUTENCH

¢) nmpoBepka 3PPEKTUBHOCTH U ONTHUMAIBHOCTH BEIOPDAHHOI'O BapUaHTa JACHCTBUI

d) uccnenoBanre MOPaIbHO-TICUXOJIOTNYECKOT0 KIMMAaTa B KOJIIEKTHBE

7. K colpanbHO-TICHXOIOTHUECKAM METO/IaM YIPaBJICHUS! MOXKHO OTHECTH. . .

a) MEMIIMHCKOE 00CITY)KUBAaHUE B OPraHU3alu|

b) u3naHue METOMYECKUX YKA3aHUI MO BHIMOIHEHHIO paboT

¢) pa3paboTKy MOJIOKEHHS 00 OT/IeNIe CTPATErHYECKOro ITAHUPOBAHHS

d) npemupoBaHuE COTPYIHUKOB

8. BeposITHOCTHBIE YPaBIeHYECKHE PEICHHUS PYKOBOJUTEIIO IPUXOAUTCS IPUHUMATD B
YCIIOBHSX. . .

a) HEeJIOCTATOYHOM W HETOJIHOM MH(pOpMAaLIUU

b) MaciTaOHOM OpraHu3alMOHHON CTPYKTYpPhI

) MOJTHOM | JOCTOBEpHOM MH(OpMAIMU

d) mOBTOPSFOIIMXCS YIPABICHYECKUX ACHCTBHIA

9. LenocTHOCTB, COCTOSIIIAs U3 B3aUMOCBSI3aHHBIX YaCTeH, KaXK/1as U3 KOTOPBIX BHOCUT CBOM BKJIAJ B
XapaKTePHCTHKY LIEIOT0, B TEOPHH MEHEPKMEHTA Ha3bIBACTCA. . .

a) cucreMon

b) xomrmrexcom

C) OOITHOCTBIO

d) monpaznenennem

10. ConeprxaTenbHble TEOPUH MOTUBALIUY OCHOBAHbI HA aHAIM3E ...

a) IoTpeOHOCTe! YenmoBeKa

b) NpUYMHBI CYIIIECTBOBAHMUS OpTaHU3AIHN

C) KaTeropHii KOHKPETHOTO KOHEYHOTO COCTOSIHYS OPTaHN3AIMH HITH JKEJIaeMOr0 pe3ylibTaTa ee
JeSTETbHOCTH

d) cTparernu pa3BUTHS IIepCOHANA




11. Kakas n3 npeyio)keHHBIX XapaKTePHCTHK SBISICTCS TNIABHOW B ()OPMYITUPOBAHHN MUCCUH
opranuzanuu?

a) OTpaciieBasi IPUHAIICKHOCTh OPTAHU3AINH U 33]1a9K €€ pa3BUTHS;

b) [omy4yeHue nprObUIH B pe3yabTaTe ACSTEILHOCTHA OpTaHU3aIINM;

¢) HasHauenne opranuzanuu u €€ poiib B 00IIECTBE;

d) AcCOpTHMEHT 1 Ka4eCTBO BBIITYCKAEMO# TP OyKITUH;

¢) [TonuTrka 1Mo OTHOLICHHIO K TIEPCOHAITY.

12. OnvH U3 OCHOBHBIX TIPHHIIMIIOB yrpaBieHus no Aupu daionto riaacut: «Biacts He oTaeMa
OT...»

a) OTBETCTBEHHOCTH

b) xoppymnimu

C) aZIMUHHCTpaLMU

d) mpuosLM

13. TTorpeGHOCTD BO BIIACTH BBIAEISAETCS OTIIENBHO B TEOPUU MOTHBALIUH. ..

a) MakKnennanna

b) Macnoy

¢) 'epubepra

d) cripaBeuBOCTH

Kputepun oneHku:

MakcuMalnbHOE KOIMYECTBO OaIIoB, KOTOPOE MOXET HaOpaTh CTYICHT — 8 0alIoB, IPH 3TOM
YCIIOBHH 3aJaHue BbINoMHeHO Ha 100%. banisl pacnpenensrores mpornopyuoHaibHO
BBITIOJTHEHHOMY KOJIMYECTBY 33 [aHHMIi:

100% npaBIBHBIX OTBETOB — § 0ayIOB

X% TIpaBWIBHBIX OTBETOB — Y 0ajlIoB

BoIpock! 1151 UCKYCCHU

- MeHEeKMEHT - 9TO UCKYCCTBO. MEHEDKMEHT — 9T0 Hayka. Kakoe yTBepIeHue OrKe K
ucruHe?

- Beigenure rpynmnsl paboT, BBINOIHEHHE KOTOPBIX COOTBETCTBYET KJIaCCU(HKALIMN POe
MEHEJDKEPOB, MpeuiokeHHoi ['. MuHndeprom

- Bam onmoHeHT yTBepKAaeT, YTO XOpOIIeMYy YIPaBIsSIoleMy He3aueM 3HaTh OCHOBBI TEOPUHU
CYILIECTBOBAHMS ¥ 3aKOHBI PA3BUTHS OPTaHU3ALMM, a JOCTATOYHO TOJIBKO UMETh Aap
yOSKIeHUS ¥ PEANPHUHAMATEIbCKYIO CMeKalKy. [lonpoOyiiTe nokazats oOpaTHoe.

- OcHOBHbIE (DYHKIIMM U METO/BI pabOThI MEHEKEpa

- ChopMynupynTe MUCCHIO OpTaHU3ALHH.

- [IpyumHEL, 10 KOTOPBIM OJMH U TOT K€ CTHIb YIIPABICHUS HE MOXKET ObITh IPUMEHUM K
Pa3NIUYHBIM [IOAPA3IEICHUSIM OpraHH3aLIH.

- JloykeH M pyKoBOAUTENb 001a1aTh Xxapu3mMoi? Hackomabko 310 BaxHO? Moxker Jin
PYKOBOIHTEIB PUOOPECTH JIUACPCKUE KAaUeCTBA HIIM OHH SIBISIOTCS BPOXKICHHBIMU?

- Pazpemenne ckprIToro KoH(IMKTa

- Buzer 1 hopMBI CTUMYIIOB.

- Cnyx06a mepcoHasa OTBeYaeT TOIBKO 3a YeTKOE BEACHHE JIMUHBIX JIeJI IepcoHala u
COOJTI0ICHNE TPYAOBOTO 3aKOHO/IATENbCTBA. Tak Jin 3T0?

- [Ipeacrasienue u nonyueHne oOPaTHOM CBA3H.

- [IporpaMma npoBeaeHHs NPEABAPUTENBLHOTO, TEKYIIETO U 3aKIIOYUTETBHOIO KOHTPOJISL.
Kpurepun onenku:

Pe3ynbratamu 3aHATHS T0JDKHA CTAaTh (POPMUPYIOIMIASCS Y CTYJCHTOB KOMIIETEHIIHS, 8 TAKXKE
YMEHHE apryMEHTHPOBAHHO OTCTaMBaTh COOCTBEHHYIO TOUKY 3pEHUSI IO paccMaTpUBaeMOi
TemMaTtuke. MakcuMalbHbIH Oaut 3a paboTy paBeH AecsaTu. st BBICTABICHUS HTOTOBOM OLICHKU
CTYICHTY MCIIOJIb3YETCsl CIICAYIOIINH nepedyeHb kputepueB OneHku: «ommndHo» — 10-9 6amioB (MOBBIICHHBIH YPOBEHB); «XOPOIIO» —
8-7 6amnoB

(TIOpOTOBBIiT YPOBEHB); «YIOBJICTBOPUTEILHO» — 6-5 0a/IoB (IOPOTrOBBIN YPOBEHB);
«HEYIOBJIETBOPUTEIHHO» — 4-0 6ayioB (ypoBeHb He chOpMHUPOBaH)

[IpakTiueckre 3aganus

Tema 1. OCcHOBHBIE TOHATHS U XapaKTEPUCTUKA MEHEKMEHTA

INpaxTideckue 3aJaHus 1O TeMe:

1. JIns KaKuX Hay9HBIX MIKOJ U MTOAXOJOB XapaKTePHBI MPHBEICHHBIC HIDKE MTOIOKEHHUS:

a) ocHOBa 3(h(heKTHBHOM pabOTHI — pa3eNeHNe U OpraHn3anus TPY/a;

6) opraHm3amnus He MOXeT paboTaTh 3G PeKkTHBHO Oe3 yuera ()aKTOpPOB BHEIIHEH CpeIbl;

B) ocHOBA 3()(EKTUBHOTO YIPABIICHUS OpTaHU3aIMEl — ydeT M3MEHEHUI B CUTYalUsIX;

T) MOZICIUPOBAHKE U IPUMEHEHNE KOTMIECTBEHHBIX H3MEPEHUH 00eCIeIHBAIOT ONTHMAIBHOCTh
pa3BHTHS;

) OCHOBa KOHKYPEHTOCIOCOOHOCTH OpTaHW3alliK — €€ HHHOBAIIMOHHAS JIEATeIbHOCTE;

€) MOTHBAIIWS [TOBEICHHS JIIO/ICH B OpraHn3aliy — INIaBHEIA QakTop ee 3 (HeKTHBHOM paboTHI.




IpuBenuTe NprMeEps! PUMEHEHHUS TIOJIOKSHNH COBPEMEHHBIX OIX0JJ0B K MEHEKMCHTY B
(MHAHCOBBIX OpraHU3aIHsIX.

2. Beiennte rpynist paboT, BEIOIHEHHE KOTOPBIX COOTBETCTBYET KITACCH(UKAIIH POJICH
MEHEKEPOB, petoxkeHHol I'. Munnbeprom:

a) nH(GOPMAIMOHHEIE;

0) ¢huHaHCOBEIE;

B) KOMMYHHKAIIHOHHBIC;

T') IPOU3BOJICTBEHHEIC;

1) MEXXIJITYHOCTHBIC;

€) TEXHOJIOTUUECKHUE;

) OpraHU3aLUOHHbIE;

3) IPUHATHE PEIICHHI.

IpuBemyTe NpHMeEpHI IO rpynnaM padoT Ha puMepe GUHAHCOBOH OpraHU3aIHH.

3. Pa3menenue Tpyaa npoeCCHOHATIBHBIX YIPABISIONIHX SBILIETCS BaKHBIM (PaKTOPOM
TOBBIIICHHS PE3Y/IbTATUBHOCTH YIIPaBJICHHs opraHn3anueil. Kakne kpurepun yauThIBaIOTCS IIPH
pa3zelieHny ynpaBJIeHueCKoro Tpyaa’?

a) TEXHUUECKUE CPEICTBA YIPABIICHMUS;

0) GyHKIMH yIIpaBIICHUS;

B) TEXHOJIOIU yIIPaBIICHUS,

I') CTHJIb PYKOBOJCTBA;

1) IpodeccuoHaIbHAast IOATOTOBKA YIIPABIISIOLINX;

€) KBaJIU(UKAIMs YIPaBISIONINX;

) HTHPOPMAIIMOHHOE 00eCTIeYeHNE YIpaBIICHHS;

3) uepapxusl yIpaBJIeHUs;

1) JOJDKHOCTH B ammapaTe yIpaBlIeHUs..

IpuBenure npuMepsl pa3ieleHus yIpaBlIeHueCcKoro Tpyaa B (pUHAHCOBOI opraHU3aIH.
4. PykoBoauTeny, Kakoro YpoBHsI yIIpaBJieHHs IPUHUMAIOT [1€peUUCICHHbIE PEICHUs?

a) pelIeHHs] KOHLIENTYaIbHOIO YPOBHS;

0) onepaTUBHBIE PEIIECHUS, CBS3aHHBIE C BHIIIOJHEHUEM NPOM3BOACTBEHHbIX 3alaHuil U
ONITUMU3aLUEN UCIIONIb30BaHMS BBIIEIEHHBIX PECYPCOB;

B) peLIeHHs, CBA3aHHBIE C pacipeeneHeM (PUHAHCOBBIX PECYPCOB,;

I') peLIeHus], CBSI3aHHbIE C TEKYIUM HCIIOIb30BaHUEM MaTepHaIbHBIX PECYPCOB,;

1) peLeHusl 0 IpUeMy Ha paboTy U YBOJIBHEHHIO PYKOBOSIIUX COTPYIHHUKOB,

€) CTpaTern4ecKue peleHus;

) pelleHus], CBSI3aHHbIe C OpraHu3alyeil paboThl HEMOCPEICTBEHHbIX HCIIOMHUTENEH 110
BBINOJHEHUIO TPOM3BOACTBEHHBIX 3aJaHUI;

3) pelLeHys], CBI3aHHbIE C MAPKETUHIOM U MPOAAKAMHU.

5. IlpuBenuTe npuMepsl AOIKHOCTEH UHAHCOBOW OpraHU3allMy Pa3HbIX YPOBHEH yrpaBiieHUs U
IIPUMEPBI PEIIEHNH, KOTOPbIe OHI MPUHUMAIOT.

Tema 2. DBOMIOIMS U HAYYHBIE OCHOBBI MEHE/IKMEHTA

CocTaBiieHHE CXEMBI AEITENbHOCTH OaHKa

1. IosicHUTE CYIIHOCTH YNPaBIEHYECKUX IMOIXOI0B HAa PA3IMUYHBIX 3Tallax pa3BUTHSL
00IIECTBEHHOT0 TIPOM3BOICTBA.

2. VKaXXHUTe Ha CTENeHb NPUMEHEHUS IPUHLUIIOB PALMOHATNCTHIECKOM KO YIPABICHUS K
COBPEMEHHBIM yCJIOBUSIM:

0 YETKO ITOCTaBJICHHBIE 1IETIH;

0 eIMHBI HCTOYHUK PYKOBOJICTBA, €ANHOHAYATIHE;

0 OBICTPBIH, ITOJIHBIN M HAJISKHBIN yUET;

0 HOPMHUPOBaHHE PACXOIOBAHMS MaTEPUAIBHBIX CPEICTB U TPYAA;

0 HaJIMYHe MMCbMEHHBIX MHCTPYKIUH s BCEX PAOOTHUKOB;

0 NOAYMHEHNE HHANBUAYATIbHBIX HHTEPECOB OOIINM;

0 pasaeseHne TpyAa, CIeNUuaIn3alis U KOOIIEpUpPOBaHHE;

0 IpU3HAaHHE OMNOOK U X IPUYNHBL;

0 CBOEBpEMEHHAs! KOHCY/IBTAIHS PO ECCHOHANIOB;

0 IWCIHMIUTIHA, KOHTPOJIb U CBOEBPEMEHHOE MOOLIPEHHE;

0 CTIPaBEAIMBOCTD [0 OTHOLICHHUIO K Pa0OTHHKAM;

0 MHUIIMATHBA, IPEAAHHOCTh U YCTOWYMBOCTD IEPCOHAIA.

3. BoickaxxuTe CBOE OTHOIICHNE K MPUHIMIIAM JETI0BOT0 YeI0BeKa, CHOPMYIHPOBAHHBIM
Kynedeckou runbaneit Poccnu B 1912 1.2

0 JTFOOU M yBaXKal uelioBeKa;

0 OyIb BepeH CIIOBY;

0 KHBH TI0 CPENICTBAM;

0 yBa)kail BIIACTh;

0 Oyzp YeCTeH U NpaB/IuB,;

0 yBa)kail MpaBo YaCTHOH COOCTBEHHOCTH;

0 OyIb LeneyCTpeMIICHHBIM.

4. HackobKO BEpHO YTBEPIKICHHE, UYTO B COBPEMEHHOM MEHE/KMEHTE POUCXOAAT H3MEHEHHS BO
B3MJISLAAX: OT BJIACTH TPYyZA — K BIIACTH pa3yMma; OT OIOpPOKPAaTHUECKOro yIpaBiIeHHs — K Ooiee




IPOCTEIM (hOpMaM; OT HE3aBUCUMOCTH HHIMBHIYYMOB — K HE3aBUCHMOCTH KOJUIEKTHBA; OT
MEHeKepa — K JINzepy; oT (opMa30BaHHOM BIACTH — K HEO(DHUITHAIBHON CHIIC U BIIUSHHIO.
Tema 3. Oprann3anust Kak OOBEKT YIpaBICHHS

Jukrant «OpraHu3anys Kak 00beKT YIpaBICHHUS»:

Br1GepuTe BepHBIC YTBEPIKICHUSL.

1. JIroGast opranm3anus sIBISETCS OTKPBHITOH CHCTEMOH, TaK Kak IMeeT CBA3b C BHEIIHEH
Cpenoi.

2. K BHYTpEHHHM IIepEeMEHHBIM OpPTraHU3aIlN OTHOCATCS LIeIH, CTPYKTYpa, 3aJa4H, IEPCOHAI,
TEXHOJIOTHH.

3. Ilepnox, B Te4eHNE KOTOPOTO OPTaHU3AIMS IIPOXOIUT PA3THYHBIE 3TAITBI CBOETO
(YHKIIMOHHPOBAHMS, Ha3bIBACTCS )KU3HEHHBIM IIMKJIOM OpTaHH3aIliH.

4. B mo0o#i rocy1apCcTBEHHOH OPraHU3alMy CYNIeCTBYIOT ()OPMATN30BaHHBIC OTHOIICHHSI.

5. B opran3anus Jirou MeXIy co00i pa3IeiiIi IOTHOMOYHS U (DYHKIIHH.

6. K npr3Hakam opraHH3aIMy KaK CHCTEMBI OTHOCST: HaJIMYHe 001l I1en, HOCTOSHCTBO BO
BpeMeHH, 0(hOpMIICHUE OpraHNU3aIIH

IOPUIMYECKH KaK TPYIIIBL, JIFOIH CKOOPAWHUPOBAHEI i 00BEANHEHBI OIPE/IeTCHHOM
CTPYKTYPOIl.

7. K opManbHbIM OpraHA3aLisM OTHOCSTCS KOMMEPYECKUE OPTraHU3aIiH, CeMBbsI, (DOHIBL.
Tema 4. OyHKIMH, TPUHIHUITEI 1 METOJIBI YIPABJICHUS

Vcnons3oBanne SWOT-aHanm3a 1S BEISBIICHHS [TIABHBIX M CTPATETHYECKHUX (PaKTOPOB,
ONPEEIAIOINX CHIBHBIC U CI1a0ble CTOPOHBI IPEITIPUSTHS:

- 1 UHAHCOBOH OpraHU3aliN «ANTali-0aHK» YCTAHOBHTH (C HCIIOJIb30BaHHEM
NIPUBE/ICHHBIX HIKE HCXOIHBIX JAHHBIX) CUIIBHBIC U CIIA0BIC CTOPOHBI, a TaK )KE BO3MOXKHOCTH U
yrpo3sl (He MeHee 3-4 o3uIMii KaXk 10l cocTaBisitoIei). 3aHecTH UX B Tabi. | U MonyuuTsh
Matpuily SWOT-ananuza nesarelibHOCTH (PMHAHCOBOM OpraHu3aliy «ATaii-0aHK», yCTAHOBUTH
POOJIEMBI, BO3HUKAIOIIUE ITPU COYETAaHUH YKA3aHHOTO BBIIIE HAOOpa BCEX paccMaTpUBAaEMBIX
CTOPOH, U CTPaTeTHYECKUe HalpaBIeHHs HX penieHns. Mcxonnele qaHnble st npoeaeHns SWOTaHanm3a:
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XapaKTepUCTUKY aHATIM3UPyeMOoi (JMHAHCOBOW OpraHu3anuu « Anraii-0aHK» (CHIIbHbIE,
crabble CTOPOHBI OPraHU3aLMK U BO3SMOYKHOCTH U YTPO3BI ICATEIBHOCTH OPTaHM3aLHN):
1.Hanunure HeoOX0aUMBIX (PUHAHCOBBIX PECYPCOB.

2.YMmenue npoh)eCCHOHANIBHO BECTH KOHKYPEHTHYIO 00pBOY.

3.Cratyc npu3HaHHOTO JIIepa

4.HeOnaronpusrHele JeMOrpaguueckue H3MEHEHHMSL.

5.Cnabble KaHaIbI COBITA

6.Hanuuue coOCTBEHHBIX TEXHOIOTHH.

7.bnaroxymye U yCIiOKOGHHOCTb KOHKYPEHTOB.

8.CaMmKkoM y3Kasi MPOILyKTOBAs JIMHUSL.

9.9¢dekTuBHas peknama,

10. OtcyTcTBHE YETKOM CTpPAaTEruu.

11. OrcyrcTBUE TpeOyeMbIX HABBIKOB M podeccHoHamu3ma.

12. BbIxon Ha HOBBIH PBIHOK WJIA CETMEHT.

13. Cnax B 9KOHOMUKE.

14. Huzkast npuObUILHOCTB.

15. TIoTHOIIGHHOE UCTIOJIb30BAHKE TPOU3BOJICTBEHHOI'0 MAPKETHHIOBOr0 3G EKTOB MaciTada
1 OCBOCHHSL.

16. IIpoTeKUMOHUCTCKHE MEPBI, TPUHIMAEMBbIE ITPABUTEILCTBOM HHOCTPAHHBIX TOCYAapPCTB TI0
3ammTe COOCTBEHHBIX MPOU3BOIUTEINCH.

17. HaBbIku oCyIIiecTBICHUS POTYKTOBBIX HHHOBAIIHH.

18. Hanuure npoOiieM yrnpaBiieHHsI OepalusIMH.

19. OTHOCHTENHHO HU3KHE 3aTPATHI.

20. OrcraBanue B OOHOBJICHHUH TOBapa.

21. HanexHbl#, mpodecCHOHATbHBIA MEHEDKMEHT.

22. O0cnyXMBaHUE JOMOTHUTEIBHBIX TPYIII MOTPEOUTEICH.

23. DddexTUBHBIC MPONU3BOICTBEHHBIC MOIITHOCTH.

24, TlaneHue TOProBbIX OAPHEPOB, 3aTPYAHSFOIINX JOCTYIT K PUBJICKATEILHBIM
MEXIYHAPOIHBIM PHIHKAM.

25. YBenuueHne TEMIIOB POCTa PHIHKA.

26. HebnaronpusTHbIC M3MEHEHHUS KYPCOB BaJIFOT.

Tewma 5. [InanupoBaHue OesSTENHHOCTA OPTaHU3AIHNA

CoopmynupyiTe MICCHIO JUIS JAHHOW oprann3anuii: bank «3eHuT» yupexieH B gekadpe
1994 roma Axanemuei HapogHOro Xo3siicTa npu [Ipasurenscrse PO, medrsaroi Kommanmen
«TatHe()TH» U PAIOM IPYTHX FOPHUIMIESCKUX JIHII.

B 2005 roxy ¢ mprobperenust 6aHKoM «3eHUT» KOHTponbHOro maxera akimiit Ab «JleBorKpenur» (OAO) Hauanock GopmupoBanue
6aHKOBCKOIT Tpymmsl «3eHHT». B 2007 romy B

6anxoBckyto rpymry ot OAO «JIumenkkombank» 1 OO0 Kb «Counrazmpombanky
(mepenmenoBaH B 6aHk «3eHuT Coun»). B nexkabpe 2008 roxa B coctaB rpymnms! 01 BKIF0OUEH OAO
«Cruput6ank» (r. Tyna).




bank Binanen xomnanusamu OOO «PeruonansHoe pazsurue» u 3[IND «6-it HanmonanbHbI»,
3aHMMABIIAMUCS CIACIKAMM C 00bEKTAMH HEABHKMMOCTH.

B mapre 2018 roga Opu1a MpUHATA TPEXIIETHSSA CTPATETHS PA3BUTHS, TI0 KOTOPOH

IUIAHUPOBAJIOCH OOBEIUHUTD C TOJOBHBIM OAHKOM BXOJISIIME B TPYITITY OCTABIINECS OaHKH.
[puopuTeTHOE HalpaBIeHHE — KOMIDIEKCHOE 00CTY)KUBaHHE KOPIIOPATHBHBIX KIIMEHTOB C
WCIIOIb30BAHUEM TTEPEIOBBIX OAHKOBCKHX TEXHONOTHH. baHK Takke akTHBHO pa3BUBAET IIHPOKHI

CIIEKTP PO3HIYHBIX OAHKOBCKHX YCIIyT. BaHK Taioke 3aHUMAeT CHIIbHBIC TIO3HUIMN Ha PHIHKE
MHBECTHIMOHHBIX YCIIYT ¥ YaCTHBIX MHBecTHIMH (Private Banking).

SIBisieTcs OTHUM U3 aKTHBHBIX YYaCTHUKOB JIOJITOBOTO phIHKA. baHk peanuzosan Gonee 10
IPOEKTOB IO IPHUBIICYCHUIO MEXAYHAPOIHBIX CHHANIMPOBAHHBIX KPEAUTOB. VIMeeT OONbIION OIBIT
pa3MelIeHHs eBPOIEHCKIX U PYOIIEBBIX OOJIUTaIlii.

B mae 2013 rona 6aHK «3€HAT» IPUCTYIIII K BBITYCKY KOOPEHIMHIOBBIX KapT C

TypUCTHYEeCKHM IopTaiioM iGlobe.ru.

B nexabpe 2016 roga CoBeT AupeKTOpoB OaHKa MIPUHSI PelIeHHe 00 YBEINUEHUHN YCTaBHOI'O
KarnuTana Ha 14 munimapaoB pyoueit. JlokanuTann3anis BXOAUT B IPOrPaMMy YITydIICHHs
JIMKBUJTHOCTH W TTOBBIIICHNUS IJIATEKECIIOCOOHOCTH. 3a CUET YBEIMYCHHUS KamuTaia OaHK IIaHUpYeT
PacCIIVPHUTH IPUCYTCTBHE HA POCCHHCKOM PBIHKE.

B 2017 rony 6aHk «3eHUT» Hayall SMUCCUIO KapT POCCUHCKON HALMOHAIBHOM IIaTEXXHON
cucremsl «Mup»

2. Ilpoananu3upyiTe LieNIU, yCTAaHOBIEHHbIE OaHKOM «3€HUT» Ha ONMKallyto NEpCIeKTUBY, C
TOYKH 3PEHHS MX KJIACCH(HUKAIMHI 10 KPUTEPUSIM COJEPIKAHHS, TOBTOPSIEMOCTH, JICTIOBON CPEJIHL,
(YHKIIMOHAJIBHBIX MTOJICUCTEM:

1. YBenu4eHne yCTaBHOTIO KaluTala U pa3BUTHE COOCTBEHHON KIIMEHTCKOM Oa3bl.

2. O6ecnieyenne GUHAHCOBOH YCTOMYMBOCTH IIyTEM MOBBIILICHUS IPUOBLILHOCTH,
JMBEpCU(UKALINN BUIOB ICSITEIBHOCTH.

3. TepeiiTi Ha KIMEHTOLICHTPUYHYIO OU3HEC-MOJIEIb C PACIIMPEHNEM HU(POBBIX KaHAJIOB
00CITy)KUBaHHUSI.

4. CoBepLICHCTBOBAaHNE OPTaHU3AIMOHHON CTPYKTYPBI YIPABICHHS.

5. ®opMupoBaHUE KaJIpOBOTO COCTaBa MPEATIPUSITHSL.

6. CoBepILICHCTBOBAHNE CUCTEMBI YIPABICHUS ACATEIbHOCTBIO NPEIIPHUATHSL.

7. Pacminpenne MapKeTUHIOBBIX UCCIIEI0BAHUN 1 IPOBEICHUE BCECTOPOHHET0 aHaJIM3a CIIpoca Ha
PBIHKE (PMHAHCOBBIX YCIIYT.

8. YoBnerBopeHue NoTpeOdHOCTE KOHEYHOTO MOKYIATENs 32 CYET MPEABOCXUIICHUS OXKHUIAaHUN 1
IIOCTOSIHHOT'O HOBAaTOPCTBA.

9. Yuacrtue B pa3pa0oTke U (UHAHCUPOBAHUH PA3JIMYHBIX HHBECTUIIMOHHBIX IPOEKTOB.

3. B oprauzanysx cTpaTeruy IIaHUPYIOTCSA M OCYILECTBISIOTCS OXHOBPEMEHHO MK
IIOCJIeI0BATEIbHO Ha HECKOIBKHUX YPOBHAX: KOPIIOPATUBHOM, YPOBHE MPEANIPUATUS U
¢yHkumoHanbHOM. Onuiiute (HakTopbl, KOTOPEIMH HEOOXOAMMO PYKOBOJICTBOBATHCS IIPH BHIOOpE
MIPEANPHUITHEM cTpaTeruu quddepeHanmum uim cTpaTeru (OKyCUPOBAHUS H PACCMOTPHUTE
BO3MOYKHOCTH OCYIIECTBIICHUS BEIOPAHHON CTPAaTEruu Ha YPOBHE NPEIIPHUATHSL.

5. Ha ocHOBe n3yueHus psiia ICTOYHUKOB, COAEP)KAIIMX HHPOpManuio o hupmax
(cnenmanu3upoOBaHHbBIE CIIPABOYHUKH, XKYPHAIIBI, TPOCHEKTHI; HAIIMOHAILHBIE KaTalOTH CTPaH;
KOMMEPUYECKHE Ta3eThl, >KypHAIIbl; CBEACHHS O MPOXOSILINX BBICTaBKaX, sipMapKax; VIHTepHeT;
CBEJICHUS TOPTrOBO-IIPOMBIIUIEHHON ManaThl; peKJIaMHbIe MaTepUallbl HHOCTPAHHbIX U
OTEUECTBEHHBIX (PMPM) MIPUBEIUTE IPUMEPH! (POPMYITUPOBOK MUCCHH U CTPATETUH HECKOIBKHX
MPEANPHUITHH PUHAHCOBOU Cephl.

Tema 7. Opranu3zanus I1eITeTbHOCTY TPEAIPUSTHI

Curyamus Ne 1.

AO Kupnnunstii 3aBof . TonbaTTH 3aHUMAETCS IPOU3BOACTBOM U MPOJAKEH KUPIIHUA U
cTpoiiMaTepuanoB. JlaHHOe peanpuaTHe UMEET CIEeTYIOINUN anmnapar:

OT/IEN IPOrHO3UPOBAHUS U IUTAHUPOBAHUS MAPKETHHTA,;

TEXHOJIOTHYSCKHUI OT/EII;

OT/IENT COBITA;

OT/IEI 1O UCCIIeIOBAHHIO PHIHKA,;

OyXranTepHuro.

PaboTHHKHM 3THX MTOJpa3AeieHni BXOAAT B IOAYMHEHUE PYKOBOJHUTEISIM CITYXKO:
YIPABIAIONIEMY IUTAHOBOTO OT/eNa, TEXHOJIOTY, YIPABISIOIEMY CIYKOO0H PHIHOYHBIX
WCCIEOBAHNUI, TIIaBHOMY OYyXTajTepy, TOBApOBEIy - MAPKETOJIOTY. YIIpaBiIeHHE 3aBOIOM
OCYIIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenure THII 1 H300pa3nUTe CXEMY NAHHOH CTPYKTYpHL

2. HazoBure ee 1OCTOMHCTBA M HENOCTATKH.

Curyarms Ne 2.

Ha opOuransHOM KOMIUTEKCE ObIITH pa3paboTaHa KOCMHYECKas porpamMMa, YIpaBIeHue U
pa3paboTKy KOTOPOH B3sUT Ha ceOst pyKOBOJUTENb, TaHHOH mporpaMmel. OH B3I cebe B
MOAYMHEHNE TJIABHOTO PYKOBOAUTENS KOMIUIEKCOM M COOTBETCTBEHHO JIBYX €r'0 YIPABIIIONINX, a
TakKe IBYX PYKOBOAMTEIEH MMPOEKTOB, KOTOPhIE HECYT OTBETCTBEHHOCTH 32 UX BHITIOTHEHHE.
PykoBoxuTeneit mpoekToB OCYIIECTBISIOT YIIPaBIeHHE pAOOTHIUKAMH, HECYIIINX




OTBETCTBEHHOCTH 32 UX KOHKPETHOE MCIOJTHEHHE.
1. Onpenenure THIT ¥ HAUYEPTUTE CXEMY JAHHOH CTPYKTYpHI.

2. Ha cxombko 3¢ dexTuBHO neiicTByeT 3Ta cucrema? OTBET 000CHYHTE.

3. Ha3zoBuTe 1OCTOMHCTBA M HEIOCTATKU 3TOH OPTraHU3AIMOHHOMN CTPYKTYPHI.

Curyanus Ne 3.

YIT «KpucTrHa) OCYIIECTBIIIET TOPTOBIII0 00YBBIO (MY)KCKOT'0, JKEHCKOTI'O U IETCKOI0
accopTuMeHTa). PexxnM pabotsl MarasuHa ¢ 10-00 mo 19- 00 4., 6e3 mepepbiBa Ha 00CT ¥ BBIXOIHBIX
nHeit. O6mas miomaas marasuaa 150 kB.m. [lnontans roprosoro 3ana 120 xB.m. Ilrat mara3una 18
YeJI0BEK.

CocraBbTe:

1. CxeMy OpraHU3alIOHHON CTPYKTYPHI YIIPABJICHHEM OpraHH3aIHH.

2. O6ocHyiiTe CBOM BBIOOP.

3. OnummuTe JOCTOMHCTBA M HEIOCTATKH TAHHOHW CTPYKTYPHI.

Tema 8. MoTuBarms Tpyaa B OpraHH3aIMsIX

ITucEMeHHBIC OLICHOYHBIC 3aaHHUS:

3aganue 1. B yem pasHuia Mexy cogepikaTenbHbIMU (TEOpus HepapXuu NOTpeOHOCTeH A.
Macnoy, Teopus nprodpereHHbIx norpednocreit [I. MakKnennanna) u npoueccyanbHbIMI
TEOPHSIMH MOTHBAIWH (TCOPHS OKUIAHUH, TEOPHS CIpaBeTNBOCTH U Mozenb [Toptepa-Jloynepa)?
3amanue 2. Kakyro poib ChIrpaiio CTAHOBJICHHE ITOHATHS MOTHBAIMU B PA3BUTHH TCOPHHU U
MPaKTUKH YIIPABICHAS?

3ananue 3. JI. MakI perop (M3BecTHBIN y4eHBIH B 00JaCTH JIMIEPCTBA) BBLICINI JIBE

OCHOBHBIX TCOPHH BIIMSHUS Ha MOBEICHUE Jfoeil. OnuImnTe ux.

3ananue 4. YKaKUTe OCHOBHBIC HAIIPABJICHUS MOTHBAIMH, KaK 32 PyOEKOM, Tak U Ha
OTEYECTBCHHBIX MPEIIPHATUSIX.

Tema 9. YripaBiieHHe IepCcoOHAIOM B OpraHU3aIH

3aganue 1. Mexay AByMs IOJUMHEHHBIMU (KOJJIEraMM) BO3HUK KOH(IIMKT, KOTOPHII MelaeT

UM ycTienHo pabotath. Kaxaplil 3 HUX B OTAEIBHOCTH oOparaics K Bam ¢ npock0oii pazodpaTbes
1 TIOJUIePIKATh €ro MO3HILHI0. BeiOepuTe n 000CHYIHTE CBOI BApHAHT ITOBEIICHHS B 9TOH CUTYaIUH.
3ananue 2. [logunHEHHBIH (KoJUTera) HTHOPUpYeT Balk COBETHI U yKa3aHus, ieJaeT Bce OCBOEMY, He oOpaliias BHUIMaHUS Ha
3aMeYaHus, He UCTIPaBILss TOTO, Ha 4TO BBl eMy yka3bIiBaere.

Kak Bbl moctynure ¢ 3TUM MOJYMHEHHBIM (KOJUIErol) B JalibHEHIeM?

3aganue 3. Bac HetaBHO Ha3HAYMIIM PYKOBOAUTENEM KOJUIEKTHBA, B KOTOPOM BBl HECKONBKO

JIeT ObUTH PSAZOBBIM cOTpyIHUKOM. Ha 8:15 Bbl BeI3Bau Kk cebe B KaOWHET MOAYMHEHHOT'O JUIS
BBISICHEHMS IPUYMH €0 YacThIX ONO3AaHuH Ha paboTy, HO CaMU HEOXKUIAHHO OTIO37aK Ha 15 MuH.
[NomuuHeHHsIH ke npuien BoBpems U ket Bac. Kak Bel Haunere Geceny npu BcTpeue?

3aganue 4. Bol — HauanbHUK OTAENa. B eprox HOUHOro AeXypcTBa OAMH U3 CUCTEMHBIX
PabOTHUKOB B COCTOSTHUM JIKOTOJIBHOI'O ONbSHEHUS UCIIOPTUII JOPOroCcTosAIIee 000pYLOBaHHE.
Hpyroii, meiTasch €ro OTpeMOHTHPOBATh, MOMYYWI TpaBMYy. BUHOBHHK 3BOHUT BaM JJOMOM 11O
Tene)OHy U C TPEBOTOM CIPAILMBAET, YTO K€ UM Ternepb AenaTth? Kak Bl oTBeTHTE HA 3BOHOK?
3ananue 5. Bel — HauanbHUK npoekTHOro oduca. [Tocne peopranuzannu Bam HeoOX0auMO

CPOYHO MEPEKOMILIEKTOBATH HECKOIBKO MPOEKTHBIX KOMaH/ COTJIACHO CBOEMY IITATHOMY
pacnucanuto. [To kakomy iyt Bel noiinere u mouemy? 1. Bo3eMurtech 3a eno camu, U3y4uTe BCE
CIHCKH U JIMYHBIE J1eJ1a paOOTHUKOB, MIPEATIOKUTE CBOM NPOEKT HA COOpaHUH KOJUIEKTHBA. 2.
[Ipeanoxute pemaTth 3TOT BOINPOC CIIY)KOE YIIPaBICHUS TIEPCOHAIOM — BEJlb 3TO UX pabora. 3. Bo
n30exanne KOH(IMKTOB NPEIOKUTE BHICKAa3aTh CBOM MOXKENAHHS BCEM 3aUHTEPECOBAaHHBIM
JIULAM, CO3/1aiiTe KOMUCCHIO TTO KOMIUTEKTOBAHUIO HOBBIX POEKTHHIX KoMaHy. 4. CHauana
OIIPE/IENUTE, KTO OY/IET BO3TJIABIISATH HOBBIC POEKTHBIE KOMAHIbI, 3aTEM IIOPYIUTE STHM JIIOIIM
MI01aTh CBOM MPEATIOKEHHS 110 COCTaBY KOMaH]I.

Tema 10. YpaBneHdeckue pemieHus Ha MPeInpUsITHIX

3ananue 1. [Ipuaymaiite u onuikTe NpoOIEMHYIO CUTYAIHIO B ICITEIBHOCTH OaHKa, B KOTOPOH
TpeOyeTcst IPUHATHE B3BEILICHHOT0, 00OCHOBAHHOTO YIPABJIEHYECKOT 0 peleHus. B onucanun
CHTYaIlM{ JTOJDKHBI IPUCYTCTBOBATh: caMa CHTYalus, Mpo0iemMa, OrpaHHIEHHS, a TAKKe
KOHKpETHbIE UG PHI (3HAYCHUS, TApaMETPhL, JaHHBIE)  3aBUCUMOCTH. BOCTIONb3yHTECh ISl 3TOTO
Pa3NUYHBIMA UCTOYHHKAMH: OCHOBHOH U JIOTIOTHUTENILHOM JTUTEPATYpOH, MePUOANIECKIMHI
n3aanusMy, HTepHET-pecypcamu, MpuMepaMu U3 MPakTHKH. COCTaBbTE aITOPUTM PEIICHHUS
Balllell CUTYyallMy Pa3TUIHBIMUA METOIaMH TIPHHSATHUS YIPABICHIECKUX PELICHHUN: SKCIIEPTHBIE
METOJBI, METO] JIepeBa PEeIIeH i, METO/ MO3TOBOr0 mTypMa. [[pumuTe ynpaBiieHIecKoe pelieHue
SKCIIEPTHBIMH METOJIaMU: TIOCTPONTE JEepeBO el U MPOaHaATNU3UPYITE €ro C MOMOIIBI0 METoaa
KOJUISKTHBHOH 9KCIIEPTH3bI; PACCMOTPUTE BAIlly CUTYAIUIO C TIO3UIUH IPYrUX IKCIIEPTHBIX
METO/IOB M pUMHUTE Haubosee 3p(HEeKTUBHOE ¢ TOUKH 3PEHHS BEIOPAHHBIX KPUTEPUCB PEILICHHE.
PaspabotaiiTe anropuT™ pearn3ani BEIOPAHHOTO PEIICHS.

3aganwe 2. [Ipn NOATOTOBKE PEIIEHHs O BEITMIHHE BaJIOBOTO cOOpa B PETHOHE B IIEPHOIC
YIpeXAeHNs y9acTBoBao 14 skcriepToB. KoopauHATOpOM 3KCIIepTH3BI OBLT CACTAH JOKIANT O
COCTOSIHUHM M OCHOBHBIX HAIIPaBJICHUSIX PAa3BUTHUS CEITLCKOTO XO035ICTBa B pETHOHE, IPUBEICHA
CTaTUCTHKA BAaJOBOro coopa 3epHa B 1913-2003 rr. Ompoc mpoBOMICS B TPH Typa.

DkcnepramMu ObLTH PUBEACHBI CIEAYIONINE apTyMEHTHI B MOJIB3Y TOTO, 4TO 00BeM cOopa 3epHa
Oyner MUHIMAITbHBIM:

- [Iporao3upyemMbie CHHONITUKAMHU HEOIarONPHsTHBIE TIOTOJHBIE YCIOBUS — IOXKIH BO BPEMSI




yOopKw;

- Boicokast cTerneHb H3HOCa CEebCKOXO3SHCTBEHHON TEXHUKH,

- HemocraTounoe ¢puHaHCHPOBaHHUE MIPOU3BOJISIIIMX OTPACIIEH arporpOMBIIUICHHOTO
KOMIDIEKCa;

- [IpoGireMBbI yIpaBIICHHUsI CENIbCKUM XO3SIMCTBOM: HHU3Kas KBATM(DUKAIHS KaJPOB YIIPABICHMS,
HEdPHEKTUBHOCTD OPraHU3AIMOHHBIX CTPYKTYP YIIPABIICHHS, OTCYTCTBUE CHCTEMBI
HEIPEPHIBHOTO IIPOrHO3MPOBAHHKS 1 IUTAHUPOBAHKUS B IIPOU3BOJISIINX OTPACIISAX H T.JI.

B nons3y TOr0, 4TO 00HEM BaJIOBOTO cOOpa 3epHa OyIeT MAaKCHMAITBHBIM, SKCIIEPTaMHU ObUIH
BBIJIBUHYTHI CIICYFOIIHE aPI'yMEHTHI:

- VBennyeHrne 00beMOB IPOU3BOJICTBA CElIbCKOXO3SIMCTBEHHOM MPOIYKIMU B (hepMEPCKUX
X03HCTBax 001acTH;

- VBelM4YeHne MOCEBHbIX MUIOIIAJICH;

- TeHaeHuust yBeIMYEHHS [IPOU3BOJICTBA 3€PHA B PETHOHE B TIOCIEIHKE IIATh JIET;

- [onuTHKa OPraHOB PErHOHAIBHOIO YIIPABJICHHUS, HATIPABJICHHAS HA CTA0MIIN3AIIUIO
KPU3UCHBIX SABJICHHUI B CEJIbCKOM XO3SHCTBE PETHOHA.

Ipu npoBeIeHUH IEPBOTO Typa YKCIEPTU3BI SKCIIEPTAM pa3laBajiid aHKEThI, B KOTOPBIX
COIePIKAIICS BOIPOC M MECTO ISl OTBETA.

Bo BpeMst BTOPOro U TPETHEro TYPOB MOBTOPSUTKCH TE JKE€ BOIPOCHI, YTO U B BOIIPOCHHUKE
nepBoro typa. KaskoMy sKciepTy Hpejiaraioch IepecMoTpeTh COOCTBEHHBIN MPEIbIIYIHIA OTBET
U TIpH XKEJIAaHUKM U3MEHHUTH ero. B aHkere comeprkanack nH(GOpMaIus o pe3yibrarax 00paboTku
QHKET MPEIBIIYIIEro Typa.

Kputepuu oreHkn

«oTanuHO» (3 Oasua),

MOBBIIICHHBIA YPOBEHb

CTyIeHT IpoaeMOHCTPUPOBAJ OTIMYHOE 3HAHUE TEOPUH TIPEIMETa,

CMOT NIPUMEHUTE TEOPHIO Ha mpakTuke. [IpoaHanusupoBaHa

npobJieMa ¥ TaHbl 00OCHOBAHHBIE PEKOMEHIAIIMH TI0 €€ PELICHUIO

«xoporoy (2 6asna),

TIOPOTOBBIM YpPOBEHD

CTyzeHT NPOoAEMOHCTPUPOBA XOpoIllee 3HaHUE TEOpUH IpeIMeTa,
CMOT IIPUMEHUTH TEOPHIO Ha IIpakTHKe. B menom npodiaema
[IPOAaHAIM3UPOBAHA U IAHBI OTAENbHBIE PEKOMEHJAlUH II0 ee
PpELIeHHIO.

«yIOBJIETBOPUTENEHO»

(1 6amm), moporoBbIit

YPOBEHb

CTyaeHT IpOoIeMOHCTPUPOBAT YAOBICTBOPHTEIHHOE 3HAHUE
TEOpPHH MPEIMETa, CMOT IPUMEHUTh HEKOTOPHIC MOJIOKCHHUS Ha
npaxruke. [Ipobiema npoaHaIu3upOBaHa YACTUYHO H IAHBI
OT/IENbHBIC PEKOMEH/IALIUH 10 €€ PELICHHIO.
«HEYIOBJICTBOPHTEIHHOY

(0 6annoB), ypoBeHb He

chopMHUpOBaH

CTyneHT He NpOJIeMOHCTPUPOBAJ 3HAHUE TEOPUU NPEIMETa, HE
CMOT IIPUMEHUTh TEOpUIO Ha npaktuke. He npoananusuposana
mpobJsieMa 1 He JaHbl PEKOMEHIAIMH 10 €€ PELIeHHIO.

5.3. Tembl nUCHLMEHHBIX PadoT (3cce, pedrepaThbl, KypcoBbIe padoThI H 1P.)

Tewmsl peepaToB, KOHCIIEKTOB

. CymHocTh MEHEIKMEHTA U €T0 3HAaUCHHE B POCCUHCKOM OOIIECTBE.

. AHaM3 COBpEMEHHBIX MTOXO/IOB B YIIPABJICHUH OpraHU3aIlCH.

. 3HAYNMOCTD TUTAHUPOBAHMS KaK (DYHKIIMN MCHEIKMEHTA B OPTaHM3AIIHH.
. KonTpons B cucreme ynpaBieHUs: OpraHu3aruei.

. OcobeHHOCTH OpraHU3aNry KaK 00bEKTa YIPaBICHHS.

. [Iporno3 u mrannpoBaHue pabOTH B OPraHM3AINH.

. Crparernyeckoe miaHUpOBaHUE PabOTHI OpraHU3aIIUI.

. bi3Hec-mIannpoBaHye B MEHEPKMEHTE.

. [IpuHIIUTIBI MEHEHKMEHTA COBPEMEHHOM OpraHN3aIlii.

10. CTuirs 1 METOIIBI YIIPABIICHHUS COBPEMEHHOM OpraHNU3aIlii.

11. Oprauuzanys paboThL COTPVIHUKOB COBPDEMEHHON OPraHM3aliy KaK OJIHA W3
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OCHOBOITOJIAraloINX (QYHKINI MEHEIKMEHTA.

12. TIpoexTupoBaHUE OPraHU3ALUOHHON CTPYKTYPHI.

13. Pa3paboTka ¥ MpUHATHE yIPaBIEHYECKNX PEIICHHH.

14. YpaBneHue nepcoHaaoM COBPEMEHHON OpraHU3alyy.

15. MckyccTBO /1€710BOT0 OOIIEHHMS M €r0 3HAUEHHE [Tl COBPEMEHHOM OpraHU3amnm.
16. Opranusanys 1 NpOBEAECHUE JIEIOBOIO COBEILAHUS.

17. Ynpasnenne KOH(IUKTaMH B COBPEMEHHOH OpTaHU3aIIUH.

18. Teopuu nuaepcTBa U yIpaBJICHUE COBPEMEHHON OpraHU3aIUuei.

19. Teopun MOTHBAIIMH ¥ UX UCIIONB30BaHUE B YIIPABICHHH COTPYIHUKAMH OPTraHU3aINH.
20. ®opmainpHas 1 HepopMaIbHasI OpraHK3anus BHyTPEHHEH cpeibl COBPEeMEHHOM
OpraHH3aLH.

21. Cucrema BO3Harpa>kaeHHsI KaK 3JIEMEHT TIOBBIILICHNUS TPOU3BOAUTEIHHOCTH.

22. Muccus COBpEMEHHOM OpraHU3alHH.

23. NudopmarioHHOe 00ecricueHIe MEHEHKMEHTA.

24. CaMOMEHEI)KMEHT - CYIIHOCTb, 0COOEHHOCTH

25. OcoOEHHOCTH METOIOB KOJUIEKTHBHOI'O PEIISHHUS IPOOIIEM.

26. YnpasieHne opraHu3allMOHHBIMUA U3MEHEHUSIMU B COBPEMEHHOM OpraHn3aIyy.
27. B3auMOCBsI3b OCHOBHBIX (DYHKIMI MEHEIKMEHTA.

28. JIunepcTBO U CTUIIM YIIPABIIEHUS PYKOBOJUTEIS.

29. ®axropsl NoBbIIIeHUS 3()(EKTUBHOCTH YIPABICHNS! B COBDEMEHHOM OpraHn3alyy.
30. YpaBieHuyeckue pelleHns Ha ypOBHE OpraHu3alvy U Ha YpOBHE MHAWBUAA.

31. ConeprxaHue 1 OCOOCHHOCTH YNPABJIEHYECKOTO TPY/ia B COBPEMEHHON OpraHU3alny.
32. Ponb pyKOBOJSIINX KaJIpOB B o0ecredeHrH d3PEeKTHBHOCTH YIPaBIICHHUSI.

33. ®dopMHUpOBaHUE CTPATETUH MIPEIIPUSTHS B COBPEMEHHBIX YCIOBHSX.

34. CommanbHas chepa Kak BHEIIHSS cpeia COBPEMEHHOM OpraHu3alyy.

35. BrustHMe NONUTUKY Ha pa3BUTHE COBPEMEHHOM OpraHu3alyy.

36. AHanu3 BHyTpEHHEH cpesl COBPEMEHHON OpraHU3alHH.

37. XapakTepucTHKa BHEUIHEN Cpeibl COBPEMEHHOI OpraHu3alyy.

38. TexHomnorus pa3pabOTKU UMUIKEBOK KOMIIAHUU B COBPEMEHHOW OpraHU3alyy.
Kputepnu ouenku:

«OTJIIMYHO» , MOBBIIICHHBIA YPOBEHb

BeirosiHeHb! Bce TpeOOBaHMs K HAIMMCAHMIO U 3aiiuTe pedepaTa

Jokanga): obo3HayeHa mpobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTb,

CZleNlaH KpaTKUi aHaJIu3 pa3JInyHbIX TOUEK 3PEHUS Ha

paccMaTpuBaeMylo podIeMy H JIOTHYHO M3JI0KEHA COOCTBEHHAS

NO3ULHs, CHOPMYIUPOBAHBI BEIBOJBIL, TEMA PACKPHITA IIOTHOCTHIO,

BBIIIep)KaH 00bEM, COOIIOIEHBI TPEOOBAHUS K BHEITHEMY

0(hOpPMIIEHHIO, TaHBI OTBETHI HA IOIIOJHUTENBHbIE BOIPOCHL.

OcHoBHBIe TpeOoBaHus K pedepaTy (JOKIaay) U ero 3alluTe «XOpOILIo
TIOPOTOBBI YPOBEHb

TpeOoBaHusI BHIOIHEHBI, HO TIPH ATOM JIOMYILEHBI HeTOYETHL. B uactHOCTH,
HUMEIOTCSI HETOYHOCTH B U3JI0KEHUH MaTepHaia; OTCYTCTBYET

JIOTUYECKasl TOCIIEA0BATEIEHOCTD B CYXK/IEHUSX; HE BBIICPKAH

00BEM pedepara; IMEIOTCsI YITyLIeHuUs B 0QOpMIICHHH; Ha
JIOTIOJTHUTEINIEHBIE BOTIPOCHI ITPHY 3AIIUTE 1aHbI HETIOIHbIE OTBETHI.

«YIIOBJIETBOPUTEIHLHO)» TIOPOI'OBBIN YPOBEHD

NmeroTcs cymiecTBeHHBIE OTCTYIDICHHUS OT TPeOOBAaHMMA K
pedepupoBanuio. B vacTHOCTH: TeMa OCBEIIEHA JHIIb YACTUIHO;
JOMYIIeHbI (pakTHYecKrne OMMMOKN B COIepKaHUH pedepara
(ToxTana) WM MU OTBETE HA JOIOJHHUTEIBHBIE BOIPOCHI; BO
BpEMs 3aIIUTHl OTCYTCTBYET BHIBOI.

YpOBEHb HE Cc(hOpMHUPOBAH

Tema pedepara (1okmama) He pacKpbITa, OOHAPYKHBACTCS
CYIIECTBEHHOE HEITOHMMaHHUE NPOOJICMBL.
SHEVITORTTETRODUTCTTEHO

5.4. OueHounsle cpecTBA AJIs1 MPOMEKYTOUHON aTTeCTANU

Bonpocsl k 3auery:

1) MeHemKMEHT Kak HayKa W HCKYCCTBO YIPaBIICHNUS; KaK BU/ ACSTEINbHOCTH U MPHUHATHS YIPABIEHUECKUX PELICHUN B
OpTaHM3aLMSIX; KaK allapar yIpaBiIeHHsS OPraHU3aMsIMH.

2) OcHOBHBIE KaTETOPUU MEHEDKMEHTA: YIIPaBJICHHIE, BO3ICUCTBHE, CYOBEKT U OOBEKT yIpPaBIECHHsI, CUCTEMA YIIPABIICHUS,
IIPOLIECC YIPABIEHHS, YPOBHU YIPABICHUS.

3! Ponp MECHC/DKEPOB B OPraHu3aliviy. T[!G6OBEIHI/I$I= NPEABABIACMBIC K H[!Ogl!eCCHOHaHLHOﬁ KOMIICTCHIINMH MCHCIZKEPOB.




4) OBomronust MeHeKMEHTa. [1IKobl MEeHeKMEHTa, UX coepKaHNe U OTIMYUTENbHBIE OCOOEHHOCTH.

5) CoBpemMeHHBIE Hay4HBIE ITOIXO/IBI K YIPABICHUIO: IPOIIECCHBIA, CHUCTEMHBIA M CUTYAIlIOHHBIN, UX COJIEp)KaHHE
OTJINYNTENIFHBIE OCOOCHHOCTH.

6) CucTeMHBII ITOAX O/ B YIIPABJICHHUN: €TO COJIEPKaHNE U 3HAUCHHE ISl OPTaHU3ALIIH.

7) IlorsiTHE ¥ TPU3HAKM OpTaHU3AIMHU KaK IPYIIIHI JIUI; KaK IMPOIecca; KaK COCTOSHUS YIIOPSIIOYEHHOCTH pa3pO3HEHHBIX
JJIEMEHTOB.

8) BHyTpeHHs1s cpenia opraHu3anuy 1 ee IIepeMeHHbIe: [eNH, CTPYKTYpa, 3a/1a4i, TEXHOJIOT Hs, JIFO/IH.

9) Buemnsis cpena opranu3ayu: GakTopsl MPSIMOro U KOCBEHHOTO BO3JICHCTBHSI.

10) Brenmssist cpenia opranuzanuu: €€ BUAbl U XapaKTepPHCTUKH.

11) HeoOxomumocTh McciiefoBaHus BHEITHEW 1 BHYTPEHHEH Cpeibl ISl IOCTPOSHUS MOJIEITH YIIPABIICHUS] COBPEMEHHOM
opraHuszaunuei

12) CymHoctb u kinaccudukanus GyHKIni MEHEKMEHTa B OpraHU3aInH.

13) [onsTre n KaccupuUKanus METOI0B MEHEIHKMEHTA.

14) CymHocTb, BU/IbI, METOBI IITAHUPOBAHHSI.

15) Llenu u nienenonaranue ypapieHYeCKON NesATeIbHOCTH. TpeOoBaHusI, MPEIbIBISECMbIC K LIEIISIM.

16) Ionstue nenu. Knaccudukanms rieneii opraHu3amyu.

17) Tonsitue muccun. JlepeBo Iiemei OpraHn3aim.

18) [oHsiTHE M STAIBI CTPATErMUECKOr0 ITAHUPOBaHUS. MUccHsL.

19) Cymaocts SWOT-ananu3a. Marpunia BKT'.

20) Taxtnueckoe rranupoBaHue. CBsI3b TAKTHKU CO CTPATETrHeH.

21) XXu3HeHHBI! MK OpraHU3al|K: TIOHSTHE, JTallbI.

22) BepTHKanbHOE U TOPU3OHTAILHOE Pa3JielieHne Tpyaa paOOTHUKOB ammapara yrnpaBieHHs.

23) JlenerupoBaHue OpraHU3alMOHHBIX TOJTHOMOUHIL: IPUHIIMIBI, TPEOOBAHUSI, IPOOIEMBI.

24) CoBpeMeHHbIEe TTOXO0/bl K (JOPMUPOBAHHIO OPTraHN3AIMOHHON CTPYKTYPhI: MEXaHUCTUYECKHH 1 OPraHUYeCKHil.
25) XapakTepucTrka JIMHEHHO-() yHKIIMOHAIBHOW OPraHN3aIl[MOHHON CTPYKTYPBI YIIPaBJICHHUSI.

26) OCOOEHHOCTH U XapaKTEPUCTHKA COBPEMEHHBIX OpPraHU3aI[MOHHBIX CTPYKTYD.

27) ToHATHST «MOTHBALHSD), «ITOTPEOHOCTHY). 3HAYEHHE MOTHBAIMU B YIIPABJICHUH OpPTraHU3aIHH.

28) XapakTepHcTHKa COACPIKATSIbHBIX TCOPUI MOTHBALIHH.

29) XapakTepHCTHKa MPOLECCYaTbHBIX TEOPH MOTHUBAIIHH.

30) IIpuMeHUMOCTh TeOpHif MOTHBAIMU B IPAKTUKE YIIPABJICHUS COBPEMEHHOM OpraHH3aIyu.

31) IlonsTre 1 BUABI YIPaBICHYECKHUX peleHnid. PakTopsl, onpenensioniie 3pGeKTHBHOCTh YIPABICHUECKOT0 PEIICHHU.
32) Bunapl yripaBieHYECKUX PEIICHUI.

33) Dramsl NOATOTOBKH, MPUHATHS U OPTaHU3AIMK BHIITOJHEHUS YIPABICHYECKUX PEIICHHUI.

34) IIpouecc MOAETUPOBAHNS B MEHEPKMEHTE. BUIBI Moenen.

35) INonsitue ¥ GyHKIUK KOMMYHUKAIMU. DJIEMEHThI KOMMYHHKAIIHOHHOTO TIpoLiecca.

36) Kiaccugukanusi KoMMyHUKaImi. Bujibl KOMMyHUKAIMH B COBPEMEHHON OpraHU3alIyy.

37) OcobeHHOCTH U TpeOOBaHMS K OPraHU3alKi KOMMYHHKAIIHOHHOT'O TIPOLIecca COBPEMEHHOI OpraHu3aliH.

38) INonstue u Buabl KOHTpOIsL. TpeOoBaHus K CHCTEME KOHTPOJIS.

39) Dramsl opraHU3aIy Mporecca KOHTPOJIS B COBPEMEHHOM OpraHH3aIlii.

40) IousiTue U TUNONOTUSI KOHMIMKTHBIX CHTYaIHH.

41) XapakTepucTuKa IOCIECTBUI U METO/IOB pa3pelleHns] KOH(IMKTOB B OpraHU3aIINH.

42) Ionstue u Buap! nMumpka. GopmMupoBaHre IMHIKA JETIOBOTO YEITOBEKA.

43) OcHOBHI TUAEPCTBA: MPUPOA, TIOHITHE, CTIITH JTUACPCTBA.

3a4YTeHO. «OTIMYHOY, TIOBBIMICHHBIN YpoBeHb CTYIEHT IOKa3aJl IPOYHBIC 3HAHNS OCHOBHBIX TEOPETHUECKUX

TIOJIO’KEeHNH yaeOHON aucnumiuHbl. [Ipu oTBeTe Ha BOIIPOCH!  CTYIEHT MOKa3aJl yMEHHUE JIOTHUECKH

paccyxaaTh, CAMOCTOSITENILHO JIeNIaTh BBIBOJIBI. bbIN MprBeneHb! MpUMeps! U3 MPAKTUKH. 1IpH MOATOTOBKE K 9K3aMeHy ObUTH
HCTIONIB30BAHBI KOHCIIEKTHI JIEKIIUH, OCHOBHAS M IOMOJIHUTENbHAS JIUTEPaTypa.

3a4YTeHO. «XOpOIIO0», MOBBIIIEHHbIH YPOBEHb

CryzneHT noka3aj NpOYHbIE 3HAHUS OCHOBHBIX MOIOKEHNH y4eOHON nucuuiuiiHbl. [Ipu oTBeTe Ha BOIIPOCH

CTYZICHT NIOKa3aJI yMEHHUE JOTHUECKH PACCYKAATh, CAMOCTOATENBHO JIENaTh BBIBOJBI. BBUTH ITpHBEICHBI

YaCTHYHO NMPUMEPHI U3 MPAKTHKH. [IpH MOATOTOBKE K 3K3aMEeHY OBUTH HCIIONB30BaHbl KOHCTIEKTHI JICKIINH, OCHOBHAS
JIUTepaTypa.

3a4TeHO. «yIOBICTBOPUTEIHHO», IOPOTOBBIN YpoBeHb CTYACHT MOKa3all 3HAHUE OCHOBHBIX ITOJIOKEHUH yIeOHOH
quctuuinHeL. [Ipn oTBeTe Ha BOMPOCHI  CTYAEHT YacTHYHO ITOKa3all yMEHHE JIOTHIECKN

paccyxaath, 1eaTh BEIBOJIBI C ITOMOIIBIO pertogasartesns. He Oputn mpuBeaeHs! MpuMeps! 13 MPakTUKH. [Ipu moaroToBke x
9K3aMeHY OBIIIH NCIIOJIb30BAHBI B OCHOBHOM KOHCITEKTHI JIEKIINH.

He3zaureHo. «HEYIOBICTBOPUTEIHLHOY, YPOBEHB HE chopMupoBaH [Ipn oTBETE CTYACHTA BRIIBIIINCH CYIIECTBEHHBIC TIPOO €IIBI B
3HAHUAX CTYACHTa OCHOBHBIX MOJIOKCHUN yIeOHON AUCITUILTNHEL.

[Ipu oTBeTE HA BOMPOCH! IK3aMEHAIMOHHOT'0 OMIeTa CTYICHT He TIOKa3all YMEHHE JIOTHIECKH PaCCyXIaTh, CAMOCTOSTEITHLHO
NIeNaTh

BEIBOJIBI. He ObLTH IpUBEIEeHBI MPUMEPHI U3 TIPAKTUKH.




6. YYAEBHO-METO/IMYECKOE 1 UTHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO YJIS)

6.1. PexomeHnayemas JiuTepatrypa

6.1.1. OcHoBHas JluTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3natenscTBO, rox 3. agpec
JI1.1 [Koporkuii C.B. MeHepKMeHT: yueOHoe ocobue Capatos: Byzosckoe [http://www.iprbookshop.ru
obpasoBanue, 2018  |/72358.html
6.1.2. JlonoJIHUTE/ILHAS JIUTEPATYPa
ABTOpBI, COCTaBUTEIH 3arnaBue W3natenscTBo, rox 3. agpec
JI2.1 |T'puropses JI.A. MeHemkMeHT: yaeOHoe nocobue Mockga, CapaTos: http://www.iprbookshop.ru
Bcepoccuiickuit /59252 .html
roCyJapCTBEHHBIN
YHHUBEPCHTET
tocturuu (PITA
Munrocra Poccun),
At Ilu Op Menua,
2016
JI2.2 [TlomoB A.A., TlortoB  |OGmiumii MeHeKMEHT: ydeOHOe mocobre Capatos: Aii [Tu Op  |http://www.iprbookshop.ru
ILA. Menua, 2016 /42931.html
JI2.3 |Eroposa T.H., BonkoBa|OcHOBEI MEHEIKMEHTa: yueOHOE mocodue Mocksa: Uacturyr  [http://www.iprbookshop.ru
ALl KOMITBFOTEPHBIX /91975.html
uccnenosanuii, 2019
6.3.1 IlepeuyeHb NpPOrpaMMHOro oGecnedeHust
6.3.1.1{MS Office
6.3.1.2|Kaspersky Endpoint Security amst 6usneca CTAHIAPTHBIN
6.3.1.3[NVDA
6.3.1.4{MS Windows
6.3.1.5|Aunexc.bpaysep
6.3.1.6]LibreOffice
6.3.1.7)MS WINDOWS
6.3.1.8|Moodle
6.3.1.9|PE OC
6.3.2 [lepevyens nHGOPMAIUOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|OnekTponHo-6ubnmoreynas cucrema [IPRbooks
6.3.2.2|ba3a naHHbIX «OnekTpoHHas Onbmuoreka ['OpHO-ANTalCKOr0 TOCY1IapCTBEHHOTO YHHUBEPCUTETA)
6.3.2.3|TapanT
6.3.2.4|Kouncynprantlntoc
7. OBPA3OBATEJIBHBIE TEXHOJIOTI' A
JIACKYCCHS
CHUTYaLIOHHOE 3aJaHHE
[pe3eHTALHS
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCHUIIJIMHBI (MO YJIST)
Homep ayauropun |Ha3naueHue OcHOBHOe OCHaLLleHHE
202 A1 Y4eOHast ayquTOpHs OISl IPOBEICHUS Pabouee mecto mpenonaBatens. [locagounsie MecTa
3aHATHH JTEKIIMOHHOTO TUTIA, 3aHATHHA o0y4aromuxcs (10 KOMHYIECTBY 00YJaOIIIXCS).
CEeMHHAPCKOT0 TUTIA, KYpCOBOTO WHTepakTHBHAS NOCKA C IPOSKTOPOM, IKpaH, MOIKIIOUCHIEC

paboT), TPYIIIOBHIX W HHANBUAYAIBHBIX | TpUOYHA, CTONEI, CTYIbS
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJIS 1
IIPOMEKYTOYHOH aTTECTAINH

TIPOEKTUPOBAHUS (BBITIOIHEHHUS KYPCOBBIX K MHTEPHETY, YUCHHYECKast JOCKa, MPE3eHTallMOHHAS




134 Al LenTp cTparernueckux uccieqoBaHuii Pabouee mecto mpemonaBatens. [locagounbie MecTa

(;raboparopust). YueOHast ayauTopust JUIs o0yyatommxcst (1o KOIUIECTBY 00yUJaroIINXCsl).
MIPOBEACHUS 3aHATHH JIEKIIMOHHOT'O THIIA, YyeHndeckas 10CKa, HHTEPAKTHUBHAS JTOCKa, IIPOEKTOP,
3aHATHH CEMHHAPCKOTO THIIA, KypCOBOT'O HOYTOYK

MIPOEKTUPOBAHUS (BBIIOIIHEHHUS KYPCOBBIX
paboT), TPYNITOBEIX W MHANBUAYAIHHBIX
KOHCYJIbTAIlMH, TEKYIIEro KOHTPONIS U
MIPOMEKYTOUHON aTTeCTallui

317 A2 KomnbroTepHsIii Kilace, Kiace JAeIoBbIX Urp, |Pabodee mecto mpemonaBatens. [locamounbie MecTa
meHTp (KJIacc) ACNOBBIX UIP, KITACC MMHUTAIMHY |00 yJaromuXxcs (M0 KOMHYECTBY O0YJAOIIHXCS ).
JeSITeIIBHOCTH TIPSANIPUATHUS, TabopaTopus  |IHTepakTHBHAS JOCKA C IPOSKTOPOM, SKPaH,

MMUTAIHH JIeITeNTbHOCTH MPEIIPHATHS, MIO/IKITIOYEHHE K MHTEPHETY, YUYeHUYecKast JJ0cKa,
y4eOHO-TPEHUHT OBBIN IeHTp (J1aboparopust), |npe3eHTanmonHas TpuOyHa
naboparopust

UH(POPMAITHOHHO-KOMMYHHKATUBHBIX
TEXHOJIOTHI. YueOHast ayauTOpHs IS
MIPOBEICHUS 3aHATUH JIEKIIMOHHOTO THUIIA,
3aHATHI CEMUHAPCKOTO TUTIA, KypCOBOT'O
MPOCKTUPOBAHUS (BBIMOIHEHUS KYPCOBBIX
paboT), TPYIIOBBIX M WHIUBUAYATbHBIX
KOHCYJbTAIIWH, TEKYIIIEr0 KOHTPOJISI U
MPOMeEXYTOUHOU arrectanmu. [lomenenne
LIS CAMOCTOATENRHON DAOOTEL

9. METOAWYECKHUE YKA3AHUS 1151 OBYUYAIOIIMXCS IO OCBOEHUIO JUCHUILINHBI (MOAYJIST)

Jlexuu, ¢ OHON CTOPOHBI — 3TO OHA U3 OCHOBHBIX ()OPM YUEOHBIX 3aHATHI B BBICIINX YUE€OHBIX 3aBECHUSIX, IPEICTABIISIONIAT
co00¥ cHCcTEeMaTHYeCKOe, OCIICIOBATEIIFHOS YCTHOE U3JI0KEHNE MPEIIOAaBaTeIIeM OIPEeTICHHOrO pa3/ieiia KOHKPETHON HAYKU WITH
y4eOHO! AUCIMIUTHHBL, C IPYroi — 3To 0cobasi hopMa caMOCTOATENBEHONH PaboTH ¢ y4eOHBIM MaTepHratoM. JIeKIHs He 3aMeHsIeT co0oit
KHHT'Y, OHA TOJIBKO TIOJTAJIKUBACT K HEell, PaCKphIBasi TeMy, IPOOJIeMY, BBIICISIS TTIABHOE, CYLIIECTBEHHOE, Ha YTO CICAYET 00paTuTh
BHHMaHHeE, yKa3bIBACT IIYTH, KOTOPHIM HYXKHO CJICI0BaTh, JOOHBAsICh MIyOOKOrO MOHUMAHHS IIOCTABICHHOI IIPOOIEMBI, a He 00Ieit
KapTHHBI.

PaboTa Ha JIEKIIMH — 3TO CIIOXKHBIN MPOLIECC, KOTOPBIN BKIIOYAET B ce0sl TAKHME IEMEHTHI KaK CITyIIaHHe, OCMBICJICHHE U COOCTBEHHO
KOHCITCKTHPOBaHUe. J{Jisi TOro, 4ToOBI JISKIIHS BBINOIHIJIA CBOEC HA3HAYCHUE, Ba)KHO MTOATOTOBUTHCS K HEll U e 3aIHCH elle 10
MPUXO0/ia IperoAaBaTessi B ayAUTopHIo. be3 aToro nanpHeiiiiee BOCIPUATHE JISKIUH CTAHOBUTCS CIIOKHBIM. JICKIMS B YHUBEPCUTETE
paccyuMTaHa Ha MOATOTOBJICHHYIO ayauTopHio. [IpernonaBarens U3araet 0001 BOIIPOC, OPUCHTHUPYSCh Ha T€ 3HAHHS, KOTOPBIC
JIOJDKHBI OBITh Y CTY/ICHTOB, YCBOMBILMX MaTepHall BCeX MPE/bIIYIIUX JCKIMil. Ba)KHO HAyIHUTHCS CITYIIATh MPEMoAaBaTesisi BO BpeMs
JICKLMH, TIO//ICP>KUBATH HEIPEPHIBHOC BHUMAHHKE K BBICTYIAIOIIEMY.

OJHaKo, OJHOTO CIYIIAHUS HEA0CTaTouHO. Heo0Xomumo pUKCHpPOBAaTh, 3aMCHIBATH TOT MOTOK HH(OpMAIIMHU, KOTOPBIH cOO0IIaeTcst
BO BpeMsi JICKLIMU — HAYYUTHCSI BECTH KOHCIICKT JICKIMH, T/1¢ HOPMYITUPOBAIHCH ObI HAHOOIEE BaXKHBIC MOMEHTHI, OCHOBHbIC
MOJIOXKEHUSI, H3JIaraeMble JIEKTOPOM. JIJisi BeneHus: KOHCIICKTa JICKIUH CICAYeT UCIOIb30BaTh TeTPajib. BeneHue KoHCIeKTa Ha
JIUCTOYKAX HE PEKOMEHIYETCs, TIOCKOJIBbKY OHH HE TaK yJOOHbI B HCIIOJIb30BAHUHU U YaCTO TepsroTcst. [1pu odopmiieHnu KOHCIEKTa
JICKIMU HEOOXOANMO OCTABIIATH OIS, TI€ CTYICHT MOKET 3aIMCaTh CBOU COOCTBEHHBIC MBICIIM, BOSHHUKAIOIIUE MAPALISIIHHO C
MBICJISIMH, BBICKa3aHHBIMH JICKTOPOM, a TAKIKE BOIIPOCHI, KOTOPBIC MOTYT BO3HHKHYTB B IIPOLIECCE CIYIIAHHS, YTOOBI MOYYHTh Ha HUX
OTBETHI IPH CAMOCTOSITEIBHOM IIPOPabOTKE MaTepraia JICKIUH, PH H3Y4CHHH PEKOMEHIOBAHHOM JIUTEPATYPHI WIIH HETOCPEACTBEHHO
y IpenoaaBatessi B KOHIe JeKiun. COCTaBIsist KOHCIEKT JICKIUH, CJICAYET OCTaBIIsATh 3HAYUTEIbHBII HHTEPBAI MEKIY CTPOYKAMHU. ITO
CBSI3aHO C TEM, YTO HHOT/IA BO3HUKACT HEOOXOIMMOCTh BITHCATh B IEPBOHAYAJBHBIN TEKCT JICKIUH OHY HJIA HECKOJBKO CTPOYCK,
HMEIOLIHMX IPHHINIHATBHOE 3HAYCHNE M [TOYEPITHYTHIX U3 JPYT'HX HCTOYHHKOB. PaccTOsHHE MEXK Ty CTPOKaMH HEOOXOAUMO TAKKE IS
MOIYEPKUBAHMS CIIOB HJIH LICJBIX TPYIII CJIOB (TaKOE MOJYCPKUBAHKE BBI3bIBACTCI HEOOXOANMOCTBIO IIPUBIICYh BHUMAHHE K TAHHOMY
MECTY B TEKCTE IPU MOBTOPHOM uTeHHH). OOBIYHO MOAYCPKUBAIOT OIPECICHHS, BEIBOIBL.

Taxoke BaKHO MOTHOCTBIO 03 BCSIKUX M3MCHCHHUI BHOCHTD B TETPAb CXEMBbI, TAOIHUIIBI, YEPTEKHU U T.II., €CIIH OHH IIPEAIIONATAIOTCS B
nekiuu. J{yist Toro, 9To0b COBMECTUTH MEXaHHUIECKYIO 3AIIUCh C IOYTH IOCIOBHBIM (DHKCHPOBAHHEM HAHOOIICE BAYKHBIX ITOJIOXK CHUIA,
MOXKHO HCITIONIB30BATh CHCTEMBI YCIIOBHBIX COKpAILCHHI. B MepByro ovepensb COKPAIAOTCs [UIHHHBIC CII0BA U TE, YTO OBTOPSIIOTCS B
pedn JekTopa Jaiie Bcero. [Ipu 3ToM caMo COKpanieHne A0DKHO ObITh IO BO3MOXKHOCTH KPATKUM.

Cemunapckue (npaktuieckue) 3anatus CaMocTosTeNbHas paboTa CTYICHTOB 110 MOATOTOBKE K CEMUHAPCKOMY (TIPAKTHYECKOMY)
3aHSTHIO TOJDKHA HAYMHATHCS C O3HAKOMIICHHSI C TUITAHOM CEMHHAPCKOrO (IPAaKTUYECKOr0) 3aHsATHS, KOTOPBIi BKIIFOYACT B ce0s
BOIPOCHI, BEIHOCHMBIE HA 00CYK/ICHHE, PEKOMEH/IAIINH 110 IOArOTOBKE K CEMUHAPY (IPAKTHYECKOMY 3aHATHIO), PEKOMEHIYEMYIO
JIHUTEPATYpy K Teme. M3ydeHne MaTepuaia ciaeayeT Ha4aTh C IPOCMOTPa KOHCIIEKTOB JIEKIHil. BOCCTAHOBHB B MAMSITH MaTepual,
CTYICHT IPUBOAUT B CHCTEMY OCHOBHBIC [TOJIOXKEHHUS TEMbI, BOIIPOCHI TEMBI, BRIICISIS B HEl IMIABHOE M HOBOE, HA YTO 00PAIaioch
BHUMAaHHME B JIGKIIMHU. 3aTeM ClieqyeT BHUIMATEILHO MMPOYUTATh COOTBETCTBYIOLIYIO IIaBy yUeOHHKA.

s 6onee yrimyOiIeHHOTO H3YUSHHUS BOTIPOCOB PEKOMEHIYETCsl KOHCIIEKTUPOBaHIE OCHOBHOM U IONONHUTENBHOM TUTEpaTyphl. UnTas
PEKOMEH/IOBAaHHYIO JINTEPATYpPY, HE CTOUT MTACCHBHO MPUHUMATH K CBEICHHIO BCE HAIIMCAHHOE, CICAYET aHATM3UPOBATh TEKCT, IyMaTh
HaJl HAM, 3TOMY CIIOCOOCTBYIOT 3aITHCH IO X0y YTEHHS, KOTOPbIE IIPEBPALIAIOT YTEHHE B TIPOIeCC. 3aliCH MOTYT BECTUCh B
pas3nu4HOi (hopMe: pa3BEepPHYTHIX H MPOCTHIX [UIAHOB, BBIMUCOK (TE3MCOB), AHHOTAIIMI U KOHCIICKTOB.

IMomo6pas, oTpaboTaB MaTEpHal M YCBOMB €ro, CTYACHT JOJDKCH HA4aTh HEMOCPEICTBEHHYIO TOJTOTOBKY CBOCTO BBICTYILICHHUS Ha




CEMUHAPCKOM (IIPaKTHYECKOM) 3aHSITUM AJIsl 4ErO CIEAYET IPOAYyMaTh, KAK OTBETUTh Ha KaXKIblIl BOIPOC TEMBL.

IMo ka>xoMy BONpOCY ITaHa 3aHATHI HEOOXOIMMO ITOATOTOBUTHCS K YCTHOMY coo0mIeHuto (5-10 MUH.), OBITh TOTOBBIM IPHHSTH
y4acTue B 00CYXK/ICHHH U JOMOIHEHHHN JOKJIAJIOB U COOOMICHHH (10 5 MUH.).

BeicTynienne Ha CEMUHAPCKOM (IIPAaKTUYECKOM) 3aHITUM JO/DKHO YAOBIIETBOPSATH CIEIYIOIIUM TPEOOBaHUAM: B HEM M3JIararoTcst
TEOPETUYECKUE MOIXObI K pACCMAaTPUBAEMOMY BOIPOCY, JAETCS aHAJIU3 IPUHIIUIIOB, 3aKOHOB, IIOHATHI U KATETOPUI; TEOPETUUECKUE
TIOJIOKEHNS OAKPEIUIAIOTCS (haKTaMH, IPHIMEPAaMH, BEICTYIUICHHE TOJDKHO OBITH apTyMEHTHPOBAHHEIM.

CamocrosiTenpHas paboTa OpraHU3yeTcsl U MPOBOAMTCS C IENbI0 (POPMUPOBaHHS KOMIIETCHIIHNH, TOHUMAEMbIX KaK CIIOCOOHOCTh
MIPUMEHSITh 3HAHHS, YMECHHS ¥ JIMYHOCTHBIC KAYeCTBA JUIsl YCIICIITHOW MPAKTUYESCKOM ISATEIBHOCTH, B TOM YHCIIE:

- (hopMHUpPOBaHKST YMEHUIA 110 MOUCKY M MCIIOIb30BAHUIO HOPMATHBHOM, IPABOBOM, CIIPABOYHOM U CHICIUATILHON JIUTEPATYPHI, & TAKKE
JPYruX UCTOYHUKOB HH(POPMAIINHY;

- KAYECTBEHHOI'0 OCBOCHUSI U CUCTEMATH3aLUH TIOJTyICHHBIX TCOPETHICCKIX 3HAHUMN, UX YIITYOICHHS ¥ PACIIUPEHUS MO PUMEHEHHIO
Ha YPOBHE MEXKIMPEIAMETHBIX CBSI3CH;

- (hopMHUpOBaHKS YMEHUSI IPUMEHSITH MOJYyICHHBIC 3HAHUS HA MPAKTHKE (B MPOPECCHOHANBHON ASATEIBHOCTH) U 3aKPEIICHUSI
MPaKTHISCKUX YMEHHUI 00yUJarONuXCs;

- pa3BUTHS MO3HABATEIBHBIX CITIOCOOHOCTEH, (DOPMUPOBAHHUS CAMOCTOSTENEHOCTH MBIIICHUS 00YJaIOIIAXCSI;

- COBEpIICHCTBOBAHMS PEYEBBIX CIIOCOOHOCTEH 00yUaroIMXCs;

- (hopMupOBaHKS HEOOXOMMOrO YPOBHS MOTHUBAILIUH OO YUYAIOIIUXCS K CUCTEMATHYECKOW paboTe /IS MOMyYeHUs 3HAHUMH, YMEHUH 1
BJIAJICHUI B MEPUOJT YIeOHOT0 CeMeCTpa, aKTUBHOCTH 00YYaIONIUXCsl, TBOPUESCKON NHUIIUATUBBI, CAMOCTOSTEILHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- (hOpMHPOBAHNUS CIIOCOOHOCTEH K CAMOPA3BUTHIO (CAMOIO3HAHHIO, CAMOOIIPEACICHUIO, CAMO0OPa30BaHHIO,
CaMOCOBEPIICHCTBOBAHHIO, CAMOPEATU3ALIMH M CAMOPETYIISLIHN );

- Pa3BUTHS HAy9IHO-HCCIIEA0BATEIHCKUX HABBIKOB;

- Pa3BUTHS HABBIKOB MEKJIMYHOCTHBIX OTHOIICHHUH.

K camocTosiTesbHOM paboTe MO IUCHUINTHHE (MOYITI0) OTHOCATCS: IPOpabOTKa TEOPETHYECKOr0 MaTepHaia JUCIHIUTHHBI

(MOyJ151); TOArOTOBKA K CEMUHAPCKUM M TIPAKTHYECKUM 3aHATUSM, B T.4. MMOJOTOBKA K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH
00yuaroImuxcsi(TeKyIas aTTecTanus); MOATOTOBKA K JJADOpAaTOPHBIM paboTaM; MOATOTOBKA K MPOMEXKYTOYHOH aTTeCTaluy (3a4€ram,
9K3aMEHaM).

Bunpl, popMbl 1 00BEMBI CAMOCTOSTENTLHOM Pab0ThI 00yUYaOIIUXCATPH U3YIECHUH AUCIUTUTUHBI (MOIYIISI) ONPECIISFOTCS:

- coJiep)KaHNEM KOMITETEHIINH, (POPMHUPYEMBIX JUCHUILTUHON (MOIyIeM);

- cnetr(UKO AUCUUILTHHBL (MOAYIIS), TPUMEHIEMBIMHA 00pa30BATEIbHBIMU TEXHOIOTHIMU;

- Tpynoemkocteio CP, nmpemycMoTpeHHON y4eOHBIM ITaHOM;

- YPOBHEM BbICIIEro o0pa3oBanus (0akagaBpuar, CrielIMAIUTET, MATUCTPATypa, aCUPaHTypa), Ha KotopoM peanusyercst OIMTOIT,

- CTENEeHBIO NOrOTOBICHHOCTH 00YYaOINXCS.




